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Designing a new
future together.
On behalf of the Board of Directors, it is a pleasure to introduce this year’s
Annual Report. The past year was one of constant change and adaptation to
meet the increasing needs of those impacted by Covid-19. A year which our
generous and selfless staff were stretched beyond any other year to respond
to the many challenges presented by Covid-19.
In 2021, GSIF created a new way of working internationally internationally.
One that is more participative and inclusive, allowing for greater engagement
in international initiatives offered by GSIF to all its partners from the most
remote parts of the world. This new initiative is making a difference for both
staff and program participants.
It reflects our flexibility and the desire to learn and grow which has been a
hallmark of the work of GSIF.
GSIF staff have also to participated meaningfully in the key events of our
founder, the Congregation of Our Lady of Charity of the Good Shepherd.
Through Intercontinental Assemblies and the 31st Congregational Chapter
that elected a new Congregational Leadership Team and set clear priorities
for the next six years.
GSIF looks forward to developing a new Strategic Plan with our partners,
that builds on the lessons learned in the past five years with a commitment
to respond with audacity and creativity to the emerging needs of girls and
women, whose rights to protection, education, dignified job, food security
are most at risk due to the current global crisis.
The Board congratulates GSIF for its exceptional commitment to the mission
of Our Lady of Charity of the Good Shepherd.

Elaine Basinger
President of Good Shepherd
International Foundation
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Letter to stakeholders
In 2021, the most vulnerable countries where GSIF
provides support have continued to suffer the
consequences of the global crisis brought by the
pandemic. Many of the communities we serve –
particularly in Africa, the Middle East and Latin
America – have been affected by severe economic
and political instability, leading to a rise in the levels
of poverty. This situation, exacerbated by the war in
Ukraine, is hampering the capacity of many people and
organizations, like Good Shepherd partners, who strive
to achieve the SDGs and promote human rights and
women’s empowerment in the most deprived areas of
the world.
In such challenging conditions, GSIF has not given up
and continued to adapt its model of how it works and
provides support to grassroots programs. Thanks to
our strengthened partnership with a growing number
of funding partners, from within and outside the Good
Shepherd world, GSIF has been able to continue and
actually extend its support to projects in areas like
agribusiness, healthcare, training and leadership
development. This support have offered food security,
income generation opportunities and access to basic
rights for a larger number of girls, women and children
living in vulnerable conditions compared to 2020.
As an organization, 2021 has been a year of
consolidation and increased integration with its
global network of partners.
The new GSIF structure, led by an empowered Senior
Management Team, and strengthened by extended
regional offices, has effectively supported coordination
and monitoring of projects remotely, offered more
customized trainings, and facilitated workshops and
global events remotely. Thanks to upgrading of IT
facilities and skills, all GSIF partners in the 30-plus
countries where we work were able to participate in
a more meaningful way in international initiatives
offered by GSIF – even in the most remote parts of the
world.

This effective coordination systems is now ready to
embrace the challenges that the 31st Congregational
Chapter has set for the next six years. GSIF is committed
to working together with all the offices and partners of
the Congregation to implement the Calls to Action.
2021 marked the last year of the GSIF Strategic
Plan 2017-2021. In December, a GSIF Strategic Plan
evaluation team – supported by the consulting group
Mapping Change – begun a thorough process of review
of the results achieved and the impact generated, by
conducting interviews with over 102 stakeholders and
implementing partners from around the world.
The key results of this evaluation are illustrated in this
report and will help GSIF design its new plan.
It is encouraging to see that GSIF has achieved – and in
some cases surpassed – most of the initial targets,
especially in diversifying and increasing funding for the
Good Shepherd programs, as well as increasing the
number of people, countries and projects supported.
GSIF has successfully restructured its services in
response to the evolving needs of its partners,
facilitating the creation and consolidation of regional
and national offices in Asia Pacific and Latin America,
which now play a crucial role in coordinating mission
development.
GSIF has offered a wide and diversified range of
capacity development opportunities to hundreds
of Good Shepherd mission partners, sisters and lay
people. These opportunities have improved the
quality of project management and have enabled
better practices to be implemented in service delivery,
especially for women and children. Moving forward as
we begin to design the new new strategy cycle in June
2022, we will better integrate GSIF initiatives with
the other Congregational offices and with local
leadership, to ensure long-term positive effects and
foster the sustainability of the ministries, especially
in the poorest countries, which are those most affected
by the current global crisis.

Cristina Duranti
Director of Good Shepherd
International Foundation

Methodology explanatory
note and reading guide
The Good Shepherd International Foundation’s (GSIF) 2021
Annual Report has been prepared in compliance with the
reforms contained in the Code for the Third Sector (Italian
Legislative Decree 117/2017), pursuant to Law 106/2016, on
the reporting of institutional activities of entities that have
revenue in excess of €1 million.
This reporting model is entirely in line with the principles
underlying our organizational model, which are
articulated in a corpus of policies that guarantees full
transparency, accountability and participation. The newly
established Control Body also acknowledges the quality
of management. The Control Body’s first annual report is
presented in the closing section of the financial resources.
Compared to the 2020 annual report, space was given to
the presentation of the main evaluation results of the 20172021 GSIF Strategic Plan, carried out by Mapping Change
agency, which specializes in impact assessments and
Theory of Change.
The Annual Report is organized into six sections:
1. The first section presents the history and profile of
GSIF and its relationship with the Our Lady of Charity
of the Good Shepherd, its founding institute, and its
intervention model. This section also illustrates the
results of the 2017-2021 Strategic Plan and the main
recommendations for defining the new strategy.
2. The second section reports on the main projects and
outcomes achieved in 2021. We provide more details
on the larger programs, with specific focus sections.
3. The third section describes the GSIF organizational
structure and governance model.
4. The fourth section describes the economic and
financial position of GSIF in 2021, the fundraising
strategy and the leading projects financed by GSIF by
area of intervention and region;
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5. The fifth section lists the policies and procedures
that are part of the GSIF’s Policies, Standards and
Procedures (PSP) System;
6. The final section of the report includes the Financial
Statements, the Management Report, the Mission
Report and the Control Body and Auditor’s Reports.
The reporting period and its scope coincide with those of
the financial statements.
As in previous years, the entire GSIF team has helped
to prepare this report: the desk managers in Rome, the
regional offices and the local partners in the countries
where the projects are implemented.
The collection and processing of the monitoring data
that feeds into this annual report is divided into two
levels: the project level, with Project Specific Indicators
that detail the information required for donor reporting
and ongoing learning for organizational improvement;
and the strategic level, with Global Strategic Indicators,
which allow the organization to evaluate outcomes and
develop learning on best practices. The strategic level uses
uses six sets of indicators: Community Strengthening and
Participation, Girls’ and Women’s Empowerment, Human
Rights, Economic Justice and Livelihoods, Capacity and
Organizational Development, Emergency Humanitarian Aid.
This system follows the procedures indicated in the 2016
Strategic Monitoring and Evaluation Document. These
procedures are currently under review to integrate new
entirely digital and cloud-based collection tools to ensure
data is collected and processed in the most timely,
thorough and reliable way in compliance with GDPR
legislation and child safeguarding policies.
As in previous years, we encourage digital distribution,
in line with all Good Shepherd partners’ commitment to
environmental and economic sustainability.

01 / IDENTITY
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OUR IDENTITY
OUR
IDENTITY

GOOD SHEPHERD
INTERNATIONAL
FOUNDATION ONLUS
Organization and history
The Good Shepherd International Foundation
ONLUS (GSIF) is a non-profit organization
established in 2008 to support the
development programs of the Congregation
of Our Lady of Charity of the Good Shepherd
(also known as the Good Shepherd Sisters), a
women’s religious institute founded in France
in 1835 by Saint Mary Euphrasia and now
present in 72 countries. GSIF was created to
support the Congregation’s programs in Africa,
Asia, Latin America and the Middle East to
protect and promote the rights of vulnerable
and marginalized girls, women and children.
Initially established as a Mission Development
Office in 2007 in the Generalate of the Sisters
of Our Lady of Charity of the Good Shepherd,
GSIF became incorporated as a non-profit
foundation in 2008.
Today, the Congregation of Our Lady of
Charity of the Good Shepherd has about 3,000
members in 400 communities worldwide.
Since 1996, the United Nations has recognized
the Congregation as an NGO in consultative
status with ECOSOC because of its important
work on behalf of girls, women and children,
especially those who live in poverty or are the
victims of violence, abuse and discrimination.
Through their presence on every continent
and robust network of partners worldwide, the
Good Shepherd Sisters actively work together
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with lay partners to respond to the needs of
communities and support sustainable and
inclusive development.
GSIF’s philosophy is inspired by the vision and
values of the Congregation and the spiritual
legacy of Saint Mary Euphrasia and Saint John
Eudes, which is rooted in compassion and
respect for each individual. This philosophy,
handed down through generations of sisters
and lay partners, permeates the way GSIF
carries out its work as an international
organization in the field of development
cooperation.
GSIF works to implement a development
and human rights-based approach through
cooperating with countries that achieve
sustainable development based on respect for
the dignity of each person and the value of the
family and the community as the best places
for human and social development.
We believe that to build inclusive communities
and a more equitable society, we need to
empower women socially and economically
and create opportunities for the most
vulnerable members of communities to
participate directly in decision-making for their
personal development.

Vision
We envision inclusive societies
where girls, women and children are
empowered and enjoy full human
rights. To create a more equitable and
supportive world, we believe in an
approach to development that puts
people and their rights at the core. We
recognize the foundations of our work
in the values of inclusion, trust, respect,
collaboration and responsibility.

MISSION VALUES

Person-centered approach
to development

Inclusion

Mission
We support the programs of the
Sisters of Our Lady of Charity of the
Good Shepherd for vulnerable girls,
women and children, promoting
the rights of people marginalized or
living in poverty, affected by human
trafficking, migration, genderbased violence and other forms of
discrimination and human rights
violations.

Partnership and
collaboration

Trust and respect

Transparency
and accountability

ORGANIZATIONAL VALUES
Integrity

Perseverance

Flexibility

Harmony

Innovation
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OUR IDENTITY
OUR
IDENTITY

How we operate: our activities
The Good Shepherd International Foundation supports development projects that deliver services to
local communities through a results-oriented partnership model based on a shared mission and values; it
provides support to partners in different countries. The local development partners are local branches of the
Congregation (Units, communities, ministries). The activities we carry out to offer assistance include:

• Fundraising in Italy and worldwide through our
network of partners, whether internal donors
(solidarity partners), institutional or public donors,
private foundations or individual donors, private
foundations and individual donors, to support the
missions of the Sisters of Our Lady of Charity of the
Good Shepherd in the developing countries.
• Training and support to our local partners
to manage the entire management cycle of
development projects.
• Promotion and exchange of good practices to
continuously improve the services offered by
our partners to local communities. This includes
ongoing training, mentoring and other forms of
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lifelong learning for continuous organizational
improvement and implementing of policies
that ensure the highest standards in program
management, economic resources and child
safeguarding.
• Networking and advocacy in collaboration with
the Good Shepherd International Justice and
Peace Office and other organizations engaged in
activities promoting the rights of girls, women and
children.
• Studies and research on the social, economic and
cultural situation of girls, women and children
living in the most unstable and fragile countries.

Our approach
We believe that the essential prerequisite to being
an effective organization is to have shared objectives
and a clear strategy to achieve them.
Knowing where we want to go and how we want to
get there allows us to identify the skills necessary to
achieve our goals and either adequately train those
who already work with us or integrate into our team
people with the skills we need.
We also believe that we need more than just
technical skills to be effective and credible. It is
essential to comply with the organizational and
mission values and make these visible and tangible
in how we relate to each other.
To this effect, we have identified and shared
five organizational values: Integrity, Flexibility,
Harmony, Perseverance and Innovation.
These continuously animate us; they inspire
our daily behavior every day and guide how we
manage internal and external complex systems of
relationships with our partners and stakeholders.
By cultivating these values daily, we support
the growth of each team member, not only on a
professional but, as importantly, on a human and
relational level.
We believe that this approach is the key to acting as
a genuinely open, generative and welcoming team,
capable of resonating with the most diverse cultures
and styles of work and life.
This philosophy is also the basis of our
transformational leadership model.
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Which projects
we support
At GSIF, we believe that the best way to accomplish our values
and achieve our goals is to support programs with the following
key features
• They are led by female leadership, promoting girls’ and
women’s economic and social empowerment in local
communities.
• They create child protection systems at the community and
family level, especially for children most at risk (orphans,
migrants, victims of violence).
• They are based on a participatory approach to the planning
and development of activities, involving beneficiaries
and communities in identifying priorities and methods of
intervention.
• They focus on protecting and promoting fundamental
human rights to education, security, health, and human and
social development.
• They are based on an assessment of actual needs and
directed towards measurable and sustainable results.
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OUR AREAS OF INTERVENTION
COMMUNITY
STRENGTHENING AND
PARTICIPATION
We support local communities in fragmented and
conflicted societies to strengthen social cohesion and
enhance development. We support communities to
become more inclusive and provide bottom-up social
welfare services to its members, especially the most
vulnerable. Through community mobilization and the
creation of self-help groups, our programs promote
civic education, social welfare, protection and financial
inclusion for the most vulnerable and marginalized
members of society.

LIVELIHOODS AND
ECONOMIC JUSTICE
We support community-based development projects to
eradicate poverty and promote economic justice through
sustainable growth for all. Our programs enhance the
key role of women in economic and social development.
In poor rural and urban areas, we train and assist
women’s self-help groups to start up and grow viable
micro-enterprises to raise their level of income. All these
programs advocate locally and internationally to change
unjust social and economic structures that discriminate
against women, and to break the cycle of poverty and
exploitation in which they are trapped.

CAPACITY AND
ORGANIZATIONAL
DEVELOPMENT
Through a network of local offices in Latin America, AsiaPacific, Africa and the Middle East, we support programs
that develop the skills of our project partners through
training and assistance in research, needs assessment,
project implementation, strategic planning, monitoring
and evaluation, and resource mobilization, to ensure the
highest levels of effectiveness and accountability.

WOMEN’S & GIRLS
EMPOWERMENT

Our programs help to achieve Sustainable Development
Goal No. 5 by engaging women and girls living in
poverty, at risk of exploitation or victims of violence, in
empowerment projects to raise their self-esteem and
skills and secure dignified and sustainable employment
to become self-sufficient. We do this by providing
holistic support that includes psycho-social assistance,
reinsertion into educational pathways, skills training,
access to micro-finance and micro-credit, support
for income-generating activities and leadership skills
development.

HUMAN
RIGHTS
We believe in a community-based approach to the
protecting and promoting human rights, in which
families and local groups are responsibly engaged in the
care of the most vulnerable. Our programs are based
on holistic models that integrate care, assistance, social
protection, access to basic services (education, nutrition
and health), economic empowerment, and participation
in decision-making processes that affect the community
to ensure that girls, women and children fully enjoy their
basic human rights.

EMERGENCY
RELIEF
Thanks to a vast network of partners deeply rooted in
local communities and in partnership with other local
and international organizations, we offer immediate
responses to the needs of populations affected by
natural disasters, crises, conflicts and other humanitarian
emergencies, helping communities in their sustainable
recovery and reconstruction through a participatory
approach to intervention development.
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OUR IDENTITY
OUR
IDENTITY

WHERE WE SUPPORT
PROGRAMS
The Good Shepherd International Foundation
provides assistance and support to programs of
the Congregation of Our Lady of Charity of the
Good Shepherd in 31 countries:

CENTRAL AMERICA AND LATIN AMERICA

Honduras
Guatemala

El Salvador
Costa Rica
Ecuador
Peru
Bolivia
Cile
Argentina
GSIF Rome
Regional Offices
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Paraguay
Brazil

Colombia

AFRICA AND THE MIDDLE EAST
ASIA PACIFIC

Lebanon

Senegal

Pakistan
India

Burkina Faso

Sri Lanka

DR Congo

Nepal

Angola

Myanmar
Thailand
South Africa

Malaysia

Mozambique
Kenya

Indonesia
Vietnam

Madagascar
Philippines
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02 / RESULTS
AND PROJECTS

PROJECTS AND RESULTS

STRATEGIC PLAN
AND THEORY OF CHANGE
In 2017, the Good Shepherd International Foundation launched a strategic plan for 2017-2021, the first one
prepared as a Theory of Change following a broad participatory process that involved consultation with
over 150 Good Shepherd partners and stakeholders from 70 countries who voiced the needs of program
participants in Africa, Asia, Latin America and the Middle East.
The plan set a clear goal (impact) and specific outcomes for the period 2017-21 and identified GSIF’s core
areas of activity.
GSIF has committed to implementing this strategic plan by joining forces with Good Shepherd’s global
network of partners and other local and international organizations that share the same goals, adopting
an integrated approach to combating poverty, restoring dignity to the excluded, [and] at the same time
protecting nature,” as recommended by Pope Francis in the Encyclical “Laudato Sì.”
Through this strategy, GSIF has supported Our Lady of Charity of the Good Shepherd to address key issues
identified as global priorities by the congregation through the implementation of three strategic goals, thus
actively contributing to the achievement of Sustainable Development Goals Nos. 1, 2, 8, 5 and 10 set by the
United Nations for 2030.

2021 PLAN RESULTS
In 2021 GSIF supported 107 new projects in 31 countries, serving 83,958 people, an impressive 36% more
than in 2020, exceeding the target set in the Strategic Plan of reaching up to 30,000 people by 2021.
More women (+ 55%) were assisted by GSIF-supported Good Shepherd programs to access job (+ 90%) and
become involved in income-generating activities (+ 49%) to improve their socio-economic condition. This
result has also been possible thanks to an increasing number of women and girls who have taken part in
leadership development projects.
Impactful testimonies of these experiences have been shared globally at the parallel events organized in
partnership with the Good Shepherd International Justice and Peace Office on the occasion of the UN’s 66th
session of the Commission on the Status of Women (CSW66) and the International Day of the Girl Child.
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GOOD SHEPHERD
INTERNATIONAL
FOUNDATION
ONLUS

GOOD SHEPHERD INTERNATIONAL FOUNDATION
THEORY OF CHANGE

CONGREGATION OF
OUR LADY OF CHARITY
OF THE GOOD SHEPHERD

GOAL/IMPACT

CONTRIBUTE TO
Eliminate all forms of violence
and discrimination against girls,
women and children

ENHANCED
CAPACITY

INCREASED AND
DIVERSIFIED FUNDING

• Improved services for women, girls
and children participating in Good
Shepherd programs.

•

OUTPUTS

STRENGTHENED
COOPERATION

and
resource
mobilization for Good Shepherd
programs.

• Greater cooperation within and outside
the Good Shepherd network for
development and advocacy.

• 3 new policies and guidelines approved
and implemented

• Regular annual increase in restricted
and unrestricted funds raised for GS
programs

• Framework agreement GSS-GSIF

• 400+ sisters and partners increased their
capacities in key program areas

• New donors engaged

• 30+ Units of the Congregation implement
new policies

• Sustainability plans
and international level

• 6+ Mission development
consolidated

• Document, model and share good practices
through Communities of Practices (CoPs) in
key program areas*

ACTIVITIES

Protect the rights of
migrants and refugees,
especially women

• Map training needs in key program areas and
design capacity development plans;
• Develop and upgrade congregational policies
on Child Protection, Protection of People in
Vulnerable conditions and HR Management;
• Develop training modules;
• Strengthen the skills of GSIF partners in
program and grants management.

• Central coordinator for
capacity building;
• Local resources for
research and trainings for
capacity development;

• Consolidate and expand fundraising
capacity, engaging existing donors and
new foundations and corporations;
• Develop new fundraising strategies to
build an individual donor base
• Promote solidarity initiatives within the
GS network to co-fund development
projects.

• Additional
for
Program management, in
Rome and in local MDOs;
• New IT system for M&E;
• New skills of GSIF
key thematic areas;

in

• Specialized legal advisors in
Rome and in the country;
• From CLT and Units clear
commitment to new
governance;
• From CLT guidance and
Leadership in capacity and

• 2 local
GSIF established

branches of

• Develop and implement framework
agreements with GSS central and local
Units, to streamline GSIF and MDOs
functions and roles
communication
• Establish more
systems on mission development within
the GS network
• Develop new partnerships with likeminded organizations

policy development and
coordination with Units/
Circles to disseminate the
plan;
• From GSIJPO and SC:
collaboration to review
and align policies & good
practices; collaboration

and sharing for research
& advocacy; sharing of
resources for capacity
development plans;
• From Mother House:
Collaboration on
communication and
marketing strategy.

VALUES

• New communications and
marketing resources;

at local

• Local agreements GSS-GSIF

Person-centred approach
to development

Inclusion

Trust and respect

Partnership and
collaboration

Transparency
and accountability
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*Key thematic areas: economic empowerment, protection of victims of GBV and other forms of human rights violations, support to migrants

Reduce poverty and
hunger and create
decent work for all

• 4 GS models of intervention in key
program areas

INPUTS

n

GSIF AREAS OF INTERVENTION

OUTCOMES

OBJECTIVES

and other violations of human dignity and human rights
enjoy lasting and positive change in their lives
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PROJECTS
RESULTS
PROGETTIAND
E RISULTATI

OUTCOMES
With regards to the three specific outcomes GSIF
achieved the following results in 2021.

OUTCOME 1
Improve services, and
increase satisfaction and
number of beneficiaries
Enhance the capacity of partners to deliver the best
services to their program participants.

The GSIF Rome office and regional offices, in
collaboration with the local Mission Development Offices
(MDO) and specialized consultants (Humentum, Prisma,
Proteknôn), organized and facilitated training sessions
and workshops in project cycle management, monitoring
and evaluation finance and administration, child
protection, and Theory of Change.
1,053 mission partners - sisters and laypeople - were
directly involved in program activities, with an increase of
33% compared to 2020. The GSIF’s Learning and Capacity
Development Desk supported the Congregation’s
Safeguarding Committee, in the project’s second year,
to design the latest version of the Congregational
Safeguarding Policy concerning the safeguarding of
children and persons in vulnerable situations, which
will be published in June 2022. The Project provides
training on safeguarding to partners in 70 countries.
Thanks to GSIF’s support, new strategic plans have been
developed in Senegal, Burkina Faso, Nepal, Kenya and
South Africa. GSIF also accompanied the leadership of
the Eastern Central Africa Unit in creating the new team
that now coordinates the Mission Development Office in
the country. The Asia Pacific Regional Office has launched
two Communities of Practice (CoP) on best practices in
accounting.
In terms of impact and change generated by these
activities, the next section will illustrate the main
results of the overall assessment of the Strategic Plan,
highlighting the actual changes achieved and the areas
for improvement.
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OUTCOME 2
Increased and diversified
funding sources
Increased and diversified fundraising to reach more
beneficiaries and positively impact more lives.
Total revenues in 2021 reached €5.125 million.
This followed 2020, in which we experienced an
unprecedented increase in our revenue (+63 %) primarily
due to the special fundraising appeals for the Covid-19
Global Solidarity Project and the Emergency Appeal
for Lebanon following the port explosion in Beirut. If
we exclude the exceptional income raised due to the
emergency campaigns of the previous year, then the
growth in total revenue for 2021 is +19 %, in line with the
average trend of GSIF income growth over the past five
years. In 2021, GSIF consolidated its diversified donor
base, including foundations, primarily Catholic, and
corporations. For the first time, we successfully engaged
high-net-worth individuals for medium to long-term
support of specific countries. Growing support has come
from internal donors which we refer to as “solidarity
partners”; Units of the Congregation, such as that of
New York-Toronto, which have continued to support
international development projects through GSIF.

GSIF has successfully coordinated, together with the
Good Shepherd International Justice and Peace Office,
the participation of more than 30 countries in the virtual
booth CSW66, which offered the opportunity for Good
Shepherd partners to showcase on a global stage their
work to promote women’s empowerment. Events were
stimulated by a significant presence of girls and women
who personally expressed their ideas, needs and
achievements. Overall, more than 500 people around
the world attended these virtual booth sessions.
Finally, the GSIF Asia Pacific Regional Office coordinated
a regional research in collaboration with the Unit
Australia-New Zealand, on “A Good Shepherd
Practitioner Understanding of Girls Rights’ Attainment
- A Review of Rights Realization by Girls in Asia Pacific”,
which was launched in an online event attended by
over 400 participants from throughout the region.

OUTCOME 3
Strengthened external
and internal partnership
networks
Strengthened cooperation to ensure greater
collaboration within and outside of the Good
Shepherd network for sustainable development.
In 2021, GSIF increased the volume of activities
developed in collaboration with other Congregational
Offices, in particular the Good Shepherd International
Justice and Peace Office, and with external partners,
such as Catholic Relief Service (CRS) and FADICA
(Foundations and Donors Interested in Catholic
Activities) in Latin America. Partnerships have
been established with other women’s religious
congregations (Comboni Missionary Sisters, Salesian
Sisters, Sisters of Our Lady of the Missions) to develop
joint awareness-raising initiatives, communities
of practice for training, advocacy, and research
initiatives.
21

PROJECTS AND RESULTS

2017-2021 STRATEGIC PLAN EVALUATION:
RESULTS AND RECOMMENDATIONS
From December 2021 to March 2022, GSIF engaged
the external evaluation agency, Mapping Change,
to evaluate the GSIF 2017-2021 Strategic Plan. The
purpose was to assess GSIF’s achievements against
its outcomes, highlighting the weakness or strengths of the plan, promoting
internal learning, and offering recommendations and guidance for the next
cycle of strategic planning. The Mapping Change evaluation team used multiple
data collection methodologies to guide the evaluation process and involved
representatives from GSIF staff, Units of the Congregation, Circles of Leaders,
Congregational Leadership Team, GSIF Board of Directors, development partners
and donors. The analysis conducted by the evaluation team cross-referenced the
quantitative data with direct insights from the questionnaires, interviews, focus
groups and the field visit to GSIF-supported projects in Kenya. The results of the
evaluation of the 2017-2021 GSIF Strategic Plan have been shared, along with the
key recommendations made by the evaluation team to guide the development of
the new strategic plan.
The Theory of Change (ToC) that GSIF used for its planning strategy 2017- 2021 is
an essential and valuable practice that gave a clearer direction for GSIF staff and
offices. It worked well to respond to the needs of mission partners and ministries
to better contribute to the recommendations from the Congregational Chapter
Direction Statement of 2015. GSIF developed and presented its Theory of Change
with three main outcomes: Enhanced Capacity, Increased and Diversified Funding
and Strengthened Cooperation.

87
RESPONSES TO THE
QUESTIONNAIRES

21
FOCUS GROUPS

1

FIELD VISIT

22

PERSONAL
INTERVIEWS

69

DOCUMENTS
ANALYZED

These strategic outcomes were underlined by “interventions,” with inputs,
activities and outputs. This resulted in GSIF being highly effective, with many
activities implemented, a large number of quantitative results achieved, and
increased outputs and resources. However, although detailing these inputs,
activities and outputs made it clear what GSIF wanted to do, it allowed little
flexibility for unexpected events.

Methodological recommendations
to design the new Theory of Change
According to the evaluation team, for future strategic planning, GSIF could
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•

consider the diverse needs of stakeholders, focusing on the goals that GSIF and the
Congregation want to reach;

•

monitor the Theory of Change (ToC) yearly and update it according to the emerging needs.
Yearly planning will support and address any changes in priority.
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GSIF STRATEGIC PLAN EVALUATION

OUTCOME 1
Improved services and increased satisfaction
and number of beneficiaries
GSIF has committed to supporting the Congregation by adopting a lifelong learning approach to capacity and
organizational development. This ensures that participants are involvedengage in programs that are aligned with
human rights principles, modelled modeled on international good practices, and delivered with the highest level
of professionalism. Capacity development is one of the most appreciated and needed services of GSIF.

OUTCOME INDICATORS

Recommendations
from Outcome 1

(data taken from the evaluation questionnaire and interviews)

1.1 Increased satisfaction of
program participants
On average +80% of mission partners are satisfied or very satisfied
with the capacity building activities and GSIF support
79,3% of mission partners stated that GSIF
added value to their work;
+89% agree that GSIF’s support has been beneficial
in improving effective services
+93% agree that GSIF’s assistance helped them
to plan and implement services addressing emerging needs
+89% stated that GSIF’s support has been essential in achieving results
that have improved the well-being of the final beneficiaries

Evaluation report by Mapping change

1.2 Improved alignment with international
standards on service provision

• Develop a more structured
capacity development plan
for mission partners, adapting
to local realities and needs,
increasing support and
presence on the ground;
• Work closely with the leadership
within Congregation and foster
interchange with the regional
offices;
• Simplify project management
practices identify and
develop shared intervention
models and help create
global Congregational-level
policies that can include GSIF
requirements.

From interviews and focus groups, GSIF partners remarked that
quality of services to final beneficiaries has improved. Donors and
other external partners reported that GSIF worked in strict compliance
with international requirements. For each of the topics covered, over
60% of mission partnersstated that they applied all or part of the
knowledge acquired in their work on a daily basis, but, on average,
13.8 % of people asked for more support.
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OUTCOME 2
Increased and diversified funding sources
Through Outcome 2, GSIF intended to maintain and grow its existing sources of income, and implement new
and innovative ways of generating income, both centrally and through its network of solidarity and external
partners. Resource management is one of GSIF’s most successful results. This is reflected in the increase of
resources that exceeded planned expectations — growing from €2,710,871 (75 % to projects) and reaching
€5,000,000 in 2021, with a peak due to emergencies in 2020 of €6,594,774 (88 % to projects); with average
growth from year to year.

OUTCOME INDICATORS
(data taken from the desk review stage)

2.1 5% average growth of GSIF
overall income
average annual growth of +20%
from 2017 to 2021 income has grown by 84.4%

2.2 Up to €50,000 of revenue raised from
individual donors
€ 400,000 raised

2.3 Increased and diversified portfolio of
institutional donors (including solidarity
partners)
+82% increase in grants awarded
From 2017 to 2020 : 10 new external donors and 20 new internal
donors subscribed

Evaluation report by Mapping change

2.4 Increased number of grants/donations
raised by local Mission Development Offices

24

3% increase in grants disbursed directly to the Units

2.5 Steady increase in the number of
programs participants
from 40,396 people in 2017 to 83,958 people in 2021
+108% increase in direct beneficiaries reached
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Recommendations
From Outcome 2
• Work with the Congregation
to cover GSIF longer-term core
support costs
• Develop systems together with
the Congregation to offer more
transparency on funds channeled
directly to the Units from
international donors that are not
disbursed through GSIF partners,
not disbursed through GSIF
• Determine if individual
fundraising is a priority and
include it in the next strategic
planning cycle as an outcome.
• Ensure a balance between
developing more extensive and
more complex projects, that can
attract more funding partners,
with the need to respect the
capacity and pace of the local
partners.

GSIF STRATEGIC PLAN EVALUATION

OUTCOME 3
Strengthened external and internal partnership networks
GSIF has committed to enhancing greater collaboration within and outside the Good Shepherd network, to
foster systemic change in pursuing the mission. Measuring the achievement of Outcome 3 was an interesting
journey for the evaluation team given the diverse types of relationships that the Foundation has developed,
both within and outside the Congregation.

OUTCOME INDICATORS

Recommendations
From Outcome 3

(data taken from the evaluation questionnaire and interviews)

3.1 Increased clarity and satisfaction on roles/
functions of GSIF and MDOs within the Good
Shepherd network
On average, +93 % of partners are clear about the key roles and
functions of GSIF, and 78.7 % of partners are satisfied with GSIF’s roles
and functions.

3.2 Increased number of joint initiatives among
the Good Shepherd partners and with external
partners

• Update or clarify GSIF’s roles,
responsibilities and structures
to better align with the most
recent Congregational Direction
Statement and Calls to Action.
• Clarify whether and when GSIF
could be directly responsible for
project implementation in some
specific international, regional or
innovative initiatives.
• Identify key external partners
with which to build stronger
relationships.

Evaluation report by Mapping change

+108% increase of number of GS Partners involved in joint initiatives
- from 12 (in 2017) to 25 (in 2020); no structured data regarding joint
initiatives with external partners.

• Promote easy and innovative
ways to present the content of
the framework agreement.
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Final considerations
The support provided by GSIF has been extensive and of high quality, and its value has been
widely recognized. GSIF has adjusted its organizational structure several times over the past five
years in order to offer effective services. It has also undertaken organizational development to
enhance the soft skills and autonomy of its senior management. This shall continue evolving
and adapting to the new governance of the Congregation and the new strategic plan.
According to the evaluation team, GSIF has proved to be highly effective in producing results,
but this has required considerable effort. Some members of the Senior Management Team
cover two or three roles. It would be appropriate in future planning to make the organizational
structure more efficient by investing in establishing a regional office in Africa and the Middle
East with dedicated staff. Not only would this help the region to improve its performance – as
was the case with the establishment of regional offices in Asia Pacific and Latin America – but
it would also allow the Senior Management Team in Rome more time to deal with supporting
mission development in an integrated way (capacity development, monitoring and evaluation,
tailored support, etc.). It will be necessary to increase the investment of resources in core
support to be able to organize staff more efficiently. Successfully communicating the added
value that GSIF contributes to the effectiveness of the Good Shepherd Mission is key to this.
The Monitoring and Evaluation System should be adjusted according to local skills and
abilities and based on clearly defined indicators and data collection methodologies. It must be
highlighted that to achieve sustainable growth and mission effectiveness, GSIF must continue
to improve the quality of its services. However, it is just as crucial that the Congregation mirrors
this too. For example, GSIF supports the work implemented by local partners to achieve the
outcomes and results in the field. When the Congregation has oversight, it may be the case
that sisters working in ministries are transferred to another Unit or ministry without a proper
or adequate handover. For this reason, it is essential to strengthen the local ownership of
projects and establish a well-defined process for the handover of responsibilities to ensure the
sustainability and success of projects.

Evaluation report by Mapping change

As stated during the most recent Congregational Chapter, the decreasing number of sisters
also creates a concern for the continuity of the mission. It is therefore essential to incorporate
laypeople into the day-to-day activities of the work so that the ministries can continue and the
mission can be pursued, either within ministries or implementing partner-in-mission projects.
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Conclusions
During the implementation of its strategic plan,
GSIF delivered extraordinary results, leading
to growth in all the Units with which it worked.
Although starting at various stages, all the Units
have shown to advance in their project/grant
management and networking skills, according to
their possibilities and the context in which they
work.

“GSIF contribute to the
achievement of the
mission with a very high
level of professionalism
and capacity to bring
technical support”.

During the interviews and focus groups, it was
clear to identify each person’s commitment and
passion for their work – as was the case for their
shared values and beliefs and the deep sense of respect they held. Yet, given the complex nature of the
Congregation’s governance and structure with which GSIF works, it can be a challenge to “work as one”. GSIF
is continuously evolving to ensure it can deliver the best services to partners for mission effectiveness. It has
achieved a great deal of work with a very high level of technical ability, supporting the growth of all Units
involved in ministries. However, sometimes, people weren’t ready for the level of changes required by the
efforts made by GSIF.
It is noted that some adjustments are needed, especially in how work is integrated between partners, GSIF
and Congregational offices and in how different services are delivered based on the different local capacities
and needs.
GSIF is an organization that has shown significant growth and strong leadership in the past five years. It can
guarantee high levels of expertise and technical capacities that are appreciated by the whole Congregation.

Evaluation report by Mapping change

Great value is given to the internal growth that GSIF went has experienced, which included an organizational
process and a focus on leadership, values, respect and a sense of belonging. GSIF was able to adapt to the
needs that arose during the Strategic Plan implementation, changing its internal structure and its services
implementation methodology to overcome difficulties (e.g., the Covid-19 pandemic). The conclusion of
Mapping Change’s evaluation is that GSIF represents exceptional added value to the apostolic work of the
Congregation.
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2021 IN NUMBERS
After the restrictions imposed on programs in 2020 due to the
COVID-19 pandemic, particularly on activities that included
direct contact and face-to-face support, in 2021, GSIFsponsored programs have almost entirely resumed, integrating
an element of remote initiatives to maintain participation and
offering services in 31 countries.
Furthermore, several programs, initially launched to address
the Covid-19 health emergency situation, have adapted
and integrated activities to accompany and support the
communities most affected by the economic and social crisis
aggravated by the pandemic.
Overall, significant results have been achieved in the various
impact areas in terms of the number of people served directly.
This increased by 36% compared to 2020, while the number
of people involved more widely decreased by 30%. This
reduction is due to the completion of the Covid-19 emergency
projects aimed at offering immediate relief support to extended
communities and to the contraction of remote and online
initiatives that had been carried out in the previous year, in
Nepal, Bolivia e Chile.

2021 IN NUMBERS
PEOPLE INVOLVED

PROJECTS SUPPORTED

107
COUNTRIES

31
FUNDS RAISED/INCOME

€5,153,000

DIRECT

83,958 +36%
INDIRECT

378,239 -30%
GENDER
WOMEN

67%

28

MEN

33%

RESULTS IN OUR AREAS OF INTERVENTION
KEY AREA

GLOBAL STRATEGIC INDICATOR (GSI)

1. COMMUNITY COHESION - Number of women’s/young people’s/children’s groups/community
based programs for social welfare and protection of the most vulnerable members created.

COMMUNITY
STRENGTHENING AND
PARTICIPATION

2. WOMEN, YOUTH, CHILDREN IN ACTION - Number of women/young people/children
participating in groups/community initiatives implemented.

3. PEACEBUILDING - Number of peacebuilding and intercultural initiatives (tribal, cultural,
religious, etc.) developed.

WOMEN & GIRLS’
EMPOWERMENT

133

28.204

925

4. PERSONAL DEVELOPMENT – Number of girls and women who have increased their level of selfesteem (after enrolment for a minimum period of 6 months in GS initiatives).

7.619

5. WOMEN LEADERSHIP - Number of women who are performing a leadership position at the
local level.

1.686

6. PERSONAL EMPOWERMENT - Number of girls and women who are able to make informed
decisions about their life (i.e. economic decisions, sexual decisions, etc.)

7.131

7. ACCESS TO RIGHTS - Number of undocumented women/girls/children supported in getting civil
registration and identity rights.

1.552

8. SAFETY FOR PEOPLE TRAFFICKED - Number of trafficked women/girls/children who are
reintegrated in a safe environment.

9. PREVENTION OF ABUSE - Number of women/girls/children at risk who had direct access to
anti-human trafficking prevention services, services for domestic violence, sexual abuse, or were
referred to similar activities/services provided by other institutions.

HUMAN
RIGHTS

TOTAL

10. ACCESS TO EDUCATION - Number of vulnerable women/young people/children who have been
able to access educational/skills training services.
Education
Vocational Training

11.327

311

6.514

16.677

5.350

11. ACCESS TO HEALTHCARE - Number of women/girls/children who had direct access to health
services or were referred to similar activities/services provided by other institutions.

16.099

12. EMPLOYMENT – Number of women/girls with better employment status at the end of their
engagement with GS.

3.235

13. INCOME – Number of women/girls with a higher level of income at the end of their engagement
with GS.

2.640

14. FOOD SECURITY - Number of women/girls/children who have a better diet.

11.844

LIVELIHOODS AND
ECONOMIC JUSTICE

CAPACITY AND
ORGANIZATIONAL
DEVELOPMENT

15. STAFF DEVELOPMENT - Number of GS staff capacitated

16. Emergency RELIEF - Number of beneficiaries of GS emergency projects

1.053

41.404

EMERGENCY RELIEF
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COMMUNITY STRENGTHENING
AND PARTICIPATION

28,204

(+ 63%)

girls, women and children
have been actively involved
in community development
through programs that
provide welfare services and
foster social cohesion

133

925

(+ 6%)

active groups, including
parents’ committees, football
clubs and women’s leadership
groups, applied to access credit
and other forms of financial
inclusion

(+ 123%)

initiatives and activities have
promoted peaceful coexistence
in those countries most affected
by migratory crises, such as
Lebanon and Colombia

FOCUS LATIN AMERICA

¡Mujer, no estás sola! Women’s self-help groups
in Latin America
Latin America is one of the continents where women are
most vulnerable to violence in its various forms. According
to data from the CEPAL Gender Equality Observatory, in
2020 alone, more than 4,000 women in the region were
victims of femicide, the most extreme form of gender-based
violence.
To confront this heightened risk of violations of women’s
rights, Good Shepherd programs – aimed at empowering
women – have begun to adopt an approach that involves
communities and mission partners in a more participatory
and broader way. This method enables women to
recognize, challenge and make decisions when faced with
violence to avoid the situation recurring. The methodology
adopted in the programs is the GAM Grupos de Apoyo de
Mujeres (Women’s Support Groups), designed to respond
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through a psychological and social approach to prevent
violence and overcome traumas. Thanks to the partnership
of GSIF Latin America with Catholic Relief Services (CRS),
more than 260 mission partners and women participating
in the programs were trained as trainers in a 17-week course
to acquire skills and learn tools to organize and facilitate
women’s self-support groups. In these groups, the women
who have suffered situations of violence and abuse – after
going through a process of personal transformation – can
become community therapists and help other women
overcome the harmful effects of violence in their lives and
prevent future cycles of violence.
This individual and collective path of recovery from violence
contributes to the overall well-being of women, their
families and their communities.

WOMEN’S AND GIRLS’
EMPOWERMENT

+19%

7,131

more women involved in GSIF
sponsored programs who have
assumed leadership positions
within their communities

women report having
improved their ability to make
independent and informed
decisions about their lives.

(+ 14%)

FOCUS ASIA PACIFIC

“Digital” girls leaders promoting
their rights in Asia Pacific
In 2020, in response to the Good Shepherd position paper on the
Girl Child, the Asia Pacific Region celebrated its first International
Day of the Girl Child (IDG) with a dedicated virtual event. The
success of this first event, organized and coordinated at the
regional level by GSIF Asia Pacific, paved the way for a broader
and even braver response on October 11th last year.
Many girls from Good Shepherd schools in India, Indonesia,
the Philippines and Sri Lanka came together to take the lead in
organizing the event in 2021 and host the “Girls Hangout” on
the theme of “Digital Generation, Our Generation”. Recognizing
that girls are the best advocates for girls and can act to claim
their rights and be protagonists of a cultural change, the most
active leaders among the girls also conceptualized the “Girls
with Girls for Girls” project to provide access to digital education
to their peers from under-served communities in their respective
countries.

At the request of both the educators and the girls, the
IDG 2021 gave birth to a webinar series on Good Cyber
Practice which focused on promoting cyber safety within
the context of digital citizenship for all Good Shepherd
programs in Asia Pacific. In addition, a group of girls went
on to be advocates and to become actively involved in
the CSW66, participating in the Girls Caucus and NGO
Statement Writing to collectively influence the inclusion of
girls’ recommendations by girls and suggested language to
be incorporated in the CSW66 statement
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HUMAN RIGHTS

16,677

(+25%)

adolescent girls, women,
children and men enrolled in
education and skills training.
However, many of them
were unable to continue or
continued through distance
learning.

1,552

(-60%)

people had access to basic civil
rights

311

(+92%)

16,099

girls, women and children were
rescued from human trafficking
and commercial sexual
exploitation in Nepal, India,
Bolivia and Chile and received
support in their rehabilitation
and social reintegration

6,514

(+27%)

adolescent girls, women,
children and men received
direct healthcare from
community care services or
were supported to access local
public or private healthcare
services.

(-14%)

girls, women and children at risk or victims of abuse could
access safe spaces and receive violence prevention training,
counseling, residential reception services, legal advice, and
support for social reintegration

FOCUS NEPAL

Promotion of human rights to combat the
trafficking of girls and children
Nepal is a country of origin, transit and destination for
human trafficking. The latest report from Nepal’s National
Human Rights Commission (NHRC) estimates that 35,000
people are victims of trafficking, while nearly 1.5 million
people in the country are at risk of being trafficked.
Adolescent girls living in rural areas, workers in the adult
entertainment sectors (discos, nightclubs), migrants and
children-in-need are highly vulnerable to this severe human
rights violence. Since 2019, GSIF Nepal has collaborated with
the Nepalese government and with local non-governmental
organizations in the campaign to prevent and respond
to this crime. National and provincial consultations were
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organized in coordination with other NGOs to collect
recommendations for the next national action plan against
human trafficking. The projects integrate the adoption
of a rights-based approach and the strategy of the 4Ps
(Prevention, Protection, Prosecution and Partnership
building) on combating cross-border trafficking. In 2021,
GSIF Nepal’s interventions reached 12,195 people. The
activities contributed to the socio-economic empowerment
and social reintegration of the project participants.
Communities have organized to take action against human
trafficking, and partnerships have helped set milestones
toward systemic change.

ECONOMIC JUSTICE
AND LIVELIHOODS

3,235

(+90%)

women involved in Good
Shepherd programs report
having better jobs

2,640

(+49%)

women increased
their income

11,844

(+ 6%)

women, children and men have
improved their diet thanks to
income-generating activities
and nutritional schemes,
including the distribution of
emergency food kits and food
stamps

FOCUS AFRICA

Women’s Social Entrepreneurship: A holistic model for
the sustainable economic development of communities
In Angola, Kenya and the Democratic Republic of Congo,
GSIF has launched a women-led Social Entrepreneurship
Program to lead communities in the most fragile countries
in the transition towards sustainable development that puts
social and environmental concerns as the basis for social
well-being and growth.
Social enterprises led by women trained in entrepreneurship
and management in the agribusiness sector and empowered
to take on a leadership role are a formidable model capable
of guaranteeing employment and economic growth while
respecting human rights and the environment. In this
model, women-led social enterprises mainly focus on
creating a significant long-term social value. They do so in
an entrepreneurial and market-oriented way, generating
sufficient income for self-sustainability. Part of the revenues
can be reinvested to support community-based social

services, such as schools and health services. The Good
Shepherd Women’s Social Entrepreneurship programs
integrate ecology and respect for the environment with
sustainable economic growth. This makes it possible to
guarantee food security through small-scale agriculture,
adopting an integrated approach with organic farming
techniques and production with low environmental impact.
The Chakuishi project in DR Congo and Kyma Kyetu in
Angola effectively support gender equality and women’s
empowerment, developing a circular economy capable of
equitably distributing the resources generated by the social
enterprises to local communities for social investments and
providing dignified employment to women and other social
cooperatives members.
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CAPACITY AND
ORGANIZATIONAL DEVELOPMENT

1,053

(+33%)

people engaged in training courses, coaching activities and in-person
or remote mentoring, including using the ProLea e-learning platform,
which was developed to offer remote training to staff and local
development partners. The GSIF team and local mission development
offices have facilitated and provided training sessions and workshops
on project cycle management, participatory monitoring and evaluation
systems, finance and administration, child protection, theory of change,
etc.

FOCUS CAPACITY DEVELOPMENT

Building capacities in program management and
protection to enhance the Good Shepherd mission
In 2021 GSIF supported local partners, sisters and laypeople who work in projects in favor of girls, women and children,
through personalized training programs, responding to the needs to develop and consolidate individual and professional
skills in project management.
Particularly in Africa, more than 60 partners have improved their understanding of issues such as child protection and
violence against women and girls. They have improved their program management and fundraising capacities by taking
online courses in their languages, offered by the GSIF partner Humentum. Training on project cycle management involved
about 50 partners in Asia Pacific and Latin America, where they were integrated with the dissemination of a manual
specifically adapted to the programs of the Latin American region. With the support of Proteknôn, customized training
modules and manuals on protection of children and women were developed for the Good Shepherd programs in Africa,
which were then used for a remote training pilot project.
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EMERGENCY
RELIEF

90%

41,404

of those reached received
assistance for the pandemic
crisis to reduce impact on
families and communities in
the most vulnerable countries

affected by health emergencies
due to Covid19, natural disasters
and conflicts in Latin America,
Asia, Africa and the Middle East
received humanitarian assistance

FOCUS MOZAMBIQUE

Emergency relief support to
displaced families of Cabo Delgado.
Since 2019, terrorism has intensified in northern Mozambique, leading to the radicalization of Islamic groups that have
militarily occupied some strategic areas of the country. Particularly in the province of Cabo Delgado, attacks by jihadist armed
groups have caused thousands of victims and forced thousands of displaced people (250,000) to flee their homes, often
destroyed or set on fire by terrorist violence. This situation, aggravated by the various floods due to the climate crisis that
devastated much of the country and by the economic consequences of the pandemic, led in 2021 to ever-increasing waves
of refugees from Cabo Delgado to Nampula, where Good Shepherd sisters have been supporting for years vulnerable women
and children with education, literacy and nutrition.
An emergency relief project was immediately launched to offer assistance to meet the basic needs of displaced families
who were unable to find refuge in the informal refugee camps set up on the outskirts of Nampula. Nearly 40,000 meals were
distributed to more than 350 people. Medicines and other support were also provided, including materials for constructing
small houses, improving the living conditions of 200 women, children and their families.
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FOCUS SPECIAL INITIATIVES

Euphrasia the Musical
Discover the story of the founder
to continue the Good Shepherd
mission for women and girls
In April 2021, on the feast of the founder of the Sisters of the
Good Shepherd, St. Mary Euphrasia, GSIF together with the
Congregation, launched a virtual event attended by more than
600 people. The online initiative aimed to raise awareness of
the Good Shepherd mission worldwide thanks to Euphrasia
the Musical, which tells the extraordinary story of the woman
who started this mission more than 150 years ago. The joint
initiative also aimed to mobilize resources to support Good
Shepherd programs for women and girls worldwide.
The idea of conceiving and creating a musical on the life
and mission of Saint Mary Euphrasia was developed in 2018
by a group of sisters from Malaysia, who involved writers,
musicians and actors of the Kuala Lumpur Performing Arts
Center and decided to produce a live show. Euphrasia, the
Musical successfully debuted in Malaysia in 2019, with at least
a further ten live staged performances. The show received 12
nominations and several awards at the 17th Boh Cameronian
Arts Awards, including the award for Best Choreography.
Following its immense success in Malaysia, Euphrasia, the
Musical was made available to an international audience
through a dedicated online streaming platform from April 24th
to September 30th, 2021, available in 8 different languages.
More than a thousand people have enjoyed this unique show
online, retracing through music and song the story of this
woman who led an extraordinary life with great passion and
courage from her earliest years in France in the eighteenth
century. Thanks to donation tickets and other contributions
collected through http://euphrasiathemusical.gsif.it, developed
entirely by GSIF, this initiative raised about €15,000 to support
projects which continue Euphrasia’s mission today in the most
fragile countries, improving the lives of hundreds of girls,
women and children who suffer from marginalization and
exploitation.

euphrasiathemusical.gsif.it
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2021 PROJECTS

APPLICATIONS' SUCCES RATE 2019
PROJECT PROPOSALS SUCCESS RATE

2019
PROJECTS
SUPPORTED
In 2021, GSIF
submitted 129 project
proposals to localBY GSIF
and international funders; as in 2020, 107 of these were
approved. The table above presents all the projects
approved in 2021 and the ongoing projects approved in
previous years.

Approved
83%

[NOME Rejected
CATEGORIA] 5%
[PERCENTUALE]

2021

[NOME
CATEGORIA]
[PERCENTUALE]

Pending

12%
[NOME
As every year, it should be noted that the GSIF regional
CATEGORIA]
offices and program managers support Good Shepherd
[PERCENTUALE]
partners at country level to apply for funding that is directly
APPLICATIONS' SUCCES RATE 2019
sent to the implementing countries and is not accounted for
in the GSIF budget, but which have been listed in the table.

Approved
83%

For such projects, especially those funded by agencies like
Misean Cara Ireland, GSIF provides partners with the same
type of technical assistance throughout the project cycle as
it provides for projects directly funded by GSIF.

Rejected
[NOME
CATEGORIA]
4%

[PERCENTUALE]

2020

[NOME
CATEGORIA]
[PERCENTUALE]

Pending
[NOME
13%
CATEGORIA]
[PERCENTUALE]

2021 PROJECTS SUPPORTED BY GSIF
COUNTRY

ANGOLA

BOLIVIA

PROJECT TITLE

FUNDING PARTNERS

Education and holistic development in Kikolo

CEI, Harris Fraser

Construction and equipment of girls residence

Caritas Antoniana

‘Kyma Kyetu’: Social Agribusiness in urban and rural Angola

Good Shepherd sisters Germany,
Hilton Fund for Sisters, Raskob
Foundation, other Good Shepherd
sisters Units

Organizational Development and Support to MDO Angola

Good Shepherd sisters UK

Women’s empowerment program

Oak Foundation, Individual donors

Professional traning and market linkages for vulnerable women in Luanda

Good Shepherd sisters Toronto

Economic and Social Justice: Food Security Access to Farmer Markets in Angola

Good Shepherd sisters Toronto

Empowerment of Migrants in Vulnerable Situation in Chile and Bolivia
and Prevention of Human Trafficking

Harris Fraser, Oak Foundation,
Maureen O’Leary

Preventing Human Trafficking in Yapacaní

Good Shepherd sisters Toronto

Prevention of human trafficking and empowerment of migrants
in vulnerable situations in Chile and Bolivia

Good Shepherd sisters Toronto

Therapeutic Center Kullakita in La Paz: Building resilience in girls
who are survivors of sexual exploitation and abuse

Loyola Foundation

Promoting Inclusive Education: Response to Covid 19

Begeca

Strengthening Civil Society in the Fight against Human Trafficking in La Paz

Oak Foundation

Empowering vulnerable women in entrepreneurship to achieve social change in Oruro

Misean Cara

Living and Learning

Raskob Foundation

‘Woman get up and walk´: Women empowerment in Massaroca

Hilton Fund for Sisters

Emergency Response COVID-19 Phase 2

Adveniat

Formación de Agentes Pastoral: Amigos de Jesús

Unites States Conference
of Catholic Bishops

BRAZIL
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2021 PROJECTS SUPPORTED BY GSIF
COUNTRY

PROJECT TITLE

FUNDING PARTNERS

Protecting and Empowering girls, women and children in Bobo-Dioulasso

Harris Fraser, Individual donors

Empowering vulnerable women and their children in Bobo-Dioulasso

Good Shepherd sisters Toronto

Autonomisation des femmes et des jeunes filles vulnérables à Bobo-Dioulasso

Vastenactie

Respuesta a la crisis COVID1-19 en Chile: La Migración en contexto de Pandemia

FOCSIV

Emergency Response COVID-19 for Migrant Women (phase 2)

Adveniat

Shelter for pregnant migrant women in Talca

Hilton Fund for Sisters

Supporting Venezuelan Women and Families Towards a Safe Migration

Harris Fraser

Improving livelihoods in context of COVID-19

Adveniat

Social Inclusion and Economic Justice for Women in Colombia

Good Shepherd sisters Toronto

Children not Miners - Bon Pasteur Kolwezi 2018-2022

Daimler, ERG Eurasian Resources
Group, Harris Fraser, Manos
Unidas, Misean Cara, Anonymous
foundation (Amsterdam), Good
Shepherd Sisters Taiwan, Opus
Prize Foundation, Green Utility,
Individual donors

Cobalt for Development

GIZ Deutsche Gesellschaft für
Internationale Zusammenarbeit

Participatory Need Assessment, Systematisation and Strengthening
of the Bon Pasteur Kolwezi organizational model

Misean Cara

ChaKuishi - Kolwezi Social Business

Good Shepherd sisters Toronto

Emergency Proposal for Covid -19 Preventive measures
in artisanal mining communities of Kolwezi

ERG Eurasian Resources Group

ChaKuishi - Social business, technical training and food security
for the artisanal mining community of Kanina

CEI, Fondazione Peppino Vismara

Mobile Clinic: Basic health care services for ASM communities in Kolwezi

Cuore Amico, BEGECA, Individual
donor (Italy)

Building hope, peace and justice in the artisanal mining communities of Lualaba

Good Shepherd sisters Toronto

Agriculture Emergency Kit to limit the impact of the Covid 19 pandemic

GIZ Public (Lubumbashi)

Innovation Fund for Child Safeguarding best practices development and implementation

Misean Cara

Reactivating to the Financial Inclusion of Women in Central America

Good Shepherd sisters Toronto

Centro America Financial Inclusion as means for Preventing Migration

Harris Fraser

Quality Education for Girls - Esmeraldo

Cuore Amico

Economic and Social Empowerment of women living in extreme vulnerable conditions
in Quito

Good Shepherd sisters Toronto

Education and prevention of child labour in South Quito

Harris Fraser

Emergency Relief COVID-19

Adveniat, Individual donors

Restoration of the Heart of Mary School in El Salvador

Misean Cara

Development of a school support program in El Salvador

Harris Fraser

GUATEMALA

Emergency Response COVID-19 Phase 2

Adveniat

HONDURAS

Financial Inclusion ´Mujer Levántate y Anda

Adveniat

BURKINA FASO

CHILE

COLOMBIA

CONGO

COSTA RICA

ECUADOR

EL SALVADOR
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2021 PROJECTS SUPPORTED BY GSIF
COUNTRY

PROJECT TITLE

FUNDING PARTNERS

Social Inclusion for Survivors of Gender Based Violence in Batam, Yogyakarta and Jakarta

Good Shepherd sisters Toronto

Social Inclusion for Survivors of Gender Based Violence in Indonesia

Good Shepherd sisters Singapore
Malaysia

Right-based program for Child Protection in West Borneo Island

Diocese of Incheon, Good
Shepherd sister North East Asia

A Rights-Based Approach for Comprehensive Child Protection in Marau Village

Good Shepherd sisters Toronto

Protection and Promotion of Human Rights of Dalit
and Tribal Girls and Women in Andhra Pradesh

Good Shepherd sisters Toronto

VIizhinjam Fishermen Community Development

Good Shepherd sisters Toronto

Protection of Girls from Second Generation Prostitution and Promotion in Karjat

Good Shepherd sisters Toronto

Rehabilitation of At-Risk Children & Vulnerable Young Girls in Guntur District

Good Shepherd sisters Singapore
Malaysia

Strengthening capacity of tribal women for cooperative business management

Oak Foundation, Misean Cara

Economic and Social Empowerment of Dalit and Tribal Women in India

Oak Foundation

Socio Economic Development of Kathkari Tribal Women in Raigarh District

Oak Foundation, Misean Cara

Mobilizing Supply Operations in Healthcare Sector to Fight COVID-19 in Bangalore

Misean Cara

Research: How are the Girls? A Study on Girls’ Rights in the Pandemic across the Global South

Good Shepherd sisters Toronto

Capability Development of the Good Shepherd sisters in Africa

Harris Fraser

Ensuring Commitment and Compliance of the Good Shepherd Sisters to the Safeguarding

Congregational Central Fund,
Good Shepherd sisters Toronto,
Anonymous foundation
(Amsterdam)

Support to GSIF Core Costs

Congregational Central Fund,
Good Shepherd sisters New
York, Hilton Foundation, Good
Shepherd sisters France BFMN
Oak Foundation, Stella and Charles
Guttman Fundation, 5x1000,
Individual donors

Support to Latin America Mission Development Office costs

Good Shepherd sisters Colombia
Venezuela, Good Shepherd sisters
America Latina (REAL)

Capacity Development for local development offices in Latin America

Harris Fraser

Support to Asia Pacific Mission Development Office costs

Circle of Provincials of Asia Pacific

Support to Asia Pacific projects

Good Shepherd Sisters SingaporeMalaysia

Sustainable Community Development

CEI

Development for Good Shepherd programs in East Central Africa

Oak Foundation

Good Shepherd Program Kitale - Women Empowerment

Caritas Italiana

Core Support to MDO Kenya

Whiteriver Group tdl

Annunciation Home Shelter for vulnerable women in Embu

Individual donors

Sustainable Community Development through Women Empowerment,
skills training and Child protection in Kitale

Good Shepherd sisters Toronto

Organizational Development and Transformation for Good Shepherd programs
in the Unit of East Central Africa

Good Shepherd sisters Toronto

Integrated sustainable development for households through social development

Missio Austria

INDONESIA

INDIA

INTERNATIONAL

KENYA
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PROJECTS AND RESULTS

2021 PROJECTS SUPPORTED BY GSIF
COUNTRY

LEBANON

MADAGASCAR

MALAYSIA

PROJECT TITLE

FUNDING PARTNERS

Lebanon Emergency Beirut Blast

Consorzio Il Nodo, Good
Shepherd Myanmar Foundation,
Congregational Central Fund,
Good Shepherd sisters France
BFMN, Good Shepherd sisters
New York, Good Shepherd
sisters Central East India, Good
Shepherd sisters Indonesia, Circle
of Provincials America Latina,
Good Shepherd sisters SingaporeMalaysia, Missionary Franciscan
Sisters Immaculate Conception,
Oak Foundation, Individual donors

Empowering Vulnerable Communities through a Holistic Education
in Deir El Ahmar, Bekaa Valley, Lebanon

Good Shepherd Sisters Toronto

Access to healthcare for vulnerable communities Community Health Centre St. Antoine, Rouiesset, Beirut

Harris Fraser

Greater resilience and sustainability in education in post-covid-19

FOCSIV

Promoting non-violence and social welfare in the
underprivileged community of Roueisset, Beirut

Harris Fraser

Supporting the continuity of quality education and community cohesion in Hammana

Harris Fraser

Lebanon Volunteer project 2019-2021

Congregational Central Fund

The provision of a safe environment for children in Deir El Ahmar

Harris Fraser

Holistic support for vulnerable Young Girls in Sehailé

Fondazione Santa Rita

Holistic support to women victims of domestic violence and their children in Aain Sade

Harris Fraser

Support to Emergency Aid - Community Health Centre St. Antoine

Individual donors

Improving living conditions and reconstruction of young gilrs
in Sehailé through Therapeutic Center

Individual donors

COVID-19 response for underprivileged families at the
St. Antoine Community Health Centre, Rouiesset, Beirut

Misean Cara

Humidity Machine for St. Antoine Community Health Centre, Rouiesset, Beirut

Individual donors

Building Holistic Development in Morondava

Harris Fraser, Oak Foundation,
Individual donors

Construire un developpement holistique pour la communauté
la plus vulnerable de Morondava

Misereor

Support to Itaosy shelter for young mothers

Good Shepherd sisters Taiwan

Education Sponsorship for Children and Livelihood Programs for Women In Ipoh

Andy and Doreen Williams

Emergency relief for recovery and resilience of displaced vulnerable families
from Cabo Delgado

Good Shepherd sisters Toronto

Emergency Relief for displaced families in Nampula

Cuore Amico

Healing and Recovery of Women Experiencing Sexual Gender Based Violence in Myanmar

Misean Cara, Oak Foundation

Strengthening Child Protection Mechanisms in Hopin, Mohnyin, Tachilek, Mandalay and
Magyikwi

Oak Foundation, OBOS Caritas
Korea

Humanitarian Response to affected communities and people by Covid -19 Pandemic

Good Shepherd Ireland

Emergency response to communities affected by armed conflict

Misean Cara

MOZAMBIQUE

MYANMAR
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2021 PROJECTS SUPPORTED BY GSIF
COUNTRY

PROJECT TITLE

FUNDING PARTNERS

Promoting Youth Empowerment Against Human Trafficking
and Sexual Exploitation in Kathamndu and Kaski

CARITAS Italiana, CEI, Oak
Foundation,Hilton Fund for Sisters,
DKA, Roots for Life

Promoting Youth Empowerment Against Human Trafficking and Sexual Exploitation in Nepal

Good Shepherd sisters Toronto

COVID-19 Emergency Relief

Begeca, Chris Warner, Good
Shepherd sisters SingaporeMalaysia, anonymous donor

Cross Border Anti-Human Trafficking Project (Rupandehi)

Caritas Italiana, Oak Foundation,
Raskob Foundation

Protection of children abuse/ trafficking & promotion of their rights (Child Protection Home)

Chris Warner, Individual donors

Prevention of human trafficking, unsafe migration and Online Sexual Exploitation

Misereor, Missio Austria

Educational Opportunities for Girls in Pakistan

Individual donor (Italy)

Construction and Refurbishment of Educational Centers in Karachi and Multan

Good Shepherd sisters Germany

Empowering Women’s Rights Defenders in Latin America

Good Shepherd sisters Toronto

Capacity Development for local development offices in Latin America

Harris Fraser

Girls Rights for an Equal Future: Girls-for-girls clubs in Ecuador and Brazil,
promoting safe and inclusive education

Misean Cara

Creating Child Friendly Safe Spaces in Maankerny

Good Shepherd Sisters SingaporeMalaysia, Diocese of Suwon
(South Korea)

Advancing Child Protection in Tea Estates & Costal Communities in Sri Lanka

Misean Cara

Creating Child Friendly Safe Spaces - A community based approach for Comprehensive Child
Protection in Balangoda and Kahawatta districts

Oak Foundation, Babonanum

Poverty eradication for girls, women and children through
empowerment and addressing gender based violence

Good Shepherd sisters Toronto,
Individual donors

St. Euphrasia BanYa Literacy Centre

Catholic Foundation

Establish and strengthen community based protection committees to prevent and respond
to gender based violence in Phuket, Chiangmai and Nongkhai

Good Shepherd sisters Toronto

Empowering women religious towards planned, effective and sustainable
Good Shepherd Mission

Congregational Central Fund,
Oak Foundation

Strengthening Protection System to Prevent and Protect Vulnerable Women from GenderBased Violence in Thailand

Misean Cara

Program support for Good Shepherd Nongkhai

Anonymous donor

Village Outreach Programme - Garden of Friendship in Nongkhai

Individual donors

Good Shepherd Projects in Bangkok, Nongkhai and Pattaya

Individual donors

Covid-19 Pandemic Emergency Relief Project

Charlebois Estate

The Seeding Fund for Income Generating Activities in Bangkok and Nongkhai

Good Shepherd sisters AustraliaNew Zealand

Development of Land - Building Construction

Good Shepherd sisters UK

Support for the poor in particular students in the Vinh Long Diocese

McMahon Family Foundation

Village Outreach Programme in Ho Chi Minh

Individual donors

NEPAL

PAKISTAN

REGIONAL OR
MULTI-COUNTRY

SRI LANKA

SOUTH AFRICA

THAILAND

VIETNAM
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03 / STRUCTURE
AND GOVERNANCE

STRUCTURE AND GOVERNANCE

ORGANIZATIONAL
STRUCTURE
GSIF was founded by the Congregational Leadership Team of
Our Lady of Charity of the Good Shepherd at the Generalate
in Rome to assist those Congregational Units who are
most in need of financial and technical support to start or
develop their programs of human and social protection and
promotion.
The structure of GSIF has evolved over the years with the
creation of an international board of directors appointed
by GSIF’s Assembly of Founders, which is, in effect, the
Congregational Leadership Team.
In 2018, GSIF’s Board of Directors and the Congregational
Leadership Team entered into a Collaborative Framework
Agreement to define the roles and responsibilities of GSIF
and the Congregational Leadership Team in developing the
shared mission.
The Board of Directors, which includes religious and
laypeople, remains in office for six years and is responsible
for the ordinary and extraordinary management of the
Foundation. The Board of Directors delegates the operational
management of the Foundation and the implementation of
the strategic plan to the Director.
The Board of Directors appoints the Treasurer, while
the Assembly of Founders appoints the Control Body in
accordance with Italian regulations for third sector entities.
The Foundation is managed by a director supported by
the deputy director. The Rome office comprises specialist
personnel organized into four different work areas (desks):
Project Management and Quality, Communication and
Fundraising, Finance and Administration, and Learning and
Capacity Development.
These desks of operation are complemented by two working
groups: the Regional Working Group, which coordinates the
managers of the regional offices, and the Africa and Middle
East Working Group, which coordinates the work of the
region’s program managers.
The director receives support to implement GSIF’s Strategic
Plan from a Senior Management Team, which includes the
desk managers and regional office managers.
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GSIF supports projects in partnership with local
Congregational Units, which constitute the Foundation’s
key development partners (see the list on the following
pages).
To strengthen this partnership, GSIF has collaborated
since 2010 with the Congregational Unit Leaders
(Provincial Leaders or Community Leaders) in the
creation and development of local Mission Development
Offices (MDO), which function as a link with GSIF staff in
the following areas:
- Fundraising.
- Training.
- Skills management and development procedures.
- Strategic planning.
- Funds and program management.
- Creation of regional and international networks.
Although these offices work in coordination with
GSIF staff, they remain offices of the Unit under the
responsibility of the local Unit Leader or her delegate.
The only exception to this is the Nepal office, which since
2019 has been established as a GSIF local office and
recognized as an international NGO by the Nepalese
government.
In 2012, the Circle of Leaders of Latin America (REAL)
began a coordination process with GSIF for mission
development in the region and agreed to create a Latin
America Regional Mission Development Office based
in Bolivia. The Circle of Asia Pacific initiated a similar
process in 2015 by establishing the Asia-Pacific Regional
Mission Development Office based in Malaysia.

support and advice services to the Congregation’s offices
in the various local Units.
The partnership between GSIF, the Circles and the local
Units is regulated by periodically reviewed specific
agreements (Memorandum of Understanding), derived
from the Framework Agreement signed with the
Congregational Leadership Team.
The two GSIF Regional Offices and Program Managers
that form the Africa-Middle East Working Group
represent the beating heart of GSIF and provide strategic
inputs to the organizational structure. The Regional
Working Group, created in 2020, is a platform for
exchanging good practices and for reflecting on key GSIF
initiatives.
Regional and program managers work closely with
partners in each country. They receive their requests and
develop strategic plans, support the development of
programs and projects (whether funded directly by GSIF
or directly by other donors), and implement targeted
training and advocacy campaigns.
GSIF regularly consults representatives from all the
Congregational Units in countries of intervention to
evaluate and prepare strategic plans at the international
and regional level to ensure maximum bottom-up
participation in decision-making processes. In the
preparation of national strategic plans and development
programs, GSIF adopts a participatory planning
methodology using the Theory of Change that involves
local people and actively promotes the role of the girls,
women and children who participate in the activities.

Since 2018, these regional offices have been part of the
GSIF organizational structure and their managers report
to GSIF’s Director.
The role of the regional managers is to implement the
directives and strategic plans agreed upon between GSIF
and the regions’ Circles and provide the above-listed
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GOVERNANCE
AND ROLES
Assembly of Founders

1

This appoints the members of the Board, and supervises the implementation of the relevant resolutions as
well as the general progress of the Foundation. It approves the strategic and financial plan that defines the
criteria and priorities of the Foundation’s initiatives.

President

Members

Ellen Kelly
Congregational Leader

Josita Corera
Susana Franco
Zelna Oosthuizen

Bridget Paily
Frances Robinson
Hanan Youssef

(This Assembly terminated its mandate in 2021, and a new Assembly, which is the Congregational Leadership Team, was elected in December 2021)

Board of Directors

2

The Board is responsible for the ordinary and extraordinary management of the Foundation, deciding the
initiatives to be taken and the criteria to be followed to achieve the Foundation’s purposes. It approves the
foundation’s annual budget and report in line with current regulations.

President
Elaine Basinger

Members
Yolanda Borbon
Zoe Dean-Smith
Silvio Gentile
Pierre Harang
Paulette Lo Monaco
Patricia Marshall

Secretary
Hubert Janssen

Director

Joyce Mayer
Allen Sherry
Bridget Paily
Andrée Perreault
Hanan Youssef

Treasurer 4

3

Appointed by the Board of Directors in consultation with
the Assembly of Founders, she implements the Board of
Directors’ resolutions and the Foundation’s strategic plan.

In charge of the management and monitoring of the
economic and financial aspects of the Foundation
and fundrasing, he prepares the annual budget and
final balance.

Cristina Duranti

Calogero Gugliotta

Control Body

5

Appointed by the Assembly of Founders, it is responsible
for overseeing compliance with the law and statutes,
observance of the principles of proper management and on
the appropriateness of the organizational, administrative
and accounting structure, and its effective operation in
accordance with ministerial guidelines.

Pierre Fortin (President)
Osvaldo Duilio Rossi
Francesco Mengucci
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Auditor

6

Appointed by the Assembly of Founders, he
scrutinizes the proper undertaking of financial
and accounting management by preparing an
annual management report upon approval
of the yearly financial statement and verifies
compliance with the law in all GSIF operations.

Antonello De Gennaro
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STAFF AND HUMAN
RESOURCE MANAGEMENT
Human resources are viewed as fundamental to the
organization.
Human resources management policies aim to attract
and select candidates with the profiles, skills and
abilities best suited to meet the needs of the mission.
Recruitment and selection processes comply with the
principles of impartiality and transparency.
GSIF currently employs 11 people directly, located in
the Rome office, and collaborates with 13 people in
the offices in Bolivia, Malaysia and Nepal. Our staff
have diverse nationalities, 50% of whom are women.
GSIF’s salary policy, in compliance with current labor
law regulations, is aligned with the sector of industry
benchmark. The ration between the highest and
lowest salary is 1 to 4, fairing better that the maximum
allowed by the law which is 1 to 8.
In particular, GSIF adopts a variety of employment
and collaboration contracts according to the country
regulations:
1. Employees in Italy: employee contracts in
Italy are stipulated according to the National
Commerce Collective Labor Agreement (CCNL) for
the commercial sector, with level two and upwards
classification.
2. Project collaborators: Collective Agreement for
the coordinated and continuous collaboration of
workers in NGOs and CSOs, signed between networks
of Italian NGOs (AOI and Link2007) and trade union
organizations (FeLSA-CISL, NIdiL-CGIL and UIL-Temp)
on April 9, 2018.
3. Regional office international collaborators:
collaboration and/or consultancy agreements, in
compliance with local regulations in force.
Since the COVID-19 pandemic, GSIF has increased
flexible working options consistent with both the
mission’s strategic needs and the need for work-life
balance.

PERSONNEL

21
GENDER

50%

50%

MEN

WOMEN

NATIONALITY

8
Organizational
development
and training
In 2021, the GSIF Senior Management Team continued
the coaching process initiated in 2020 to fully
implement the new organizational and leadership
model through monthly team and individual meetings
to develop the necessary aptitudes and skills and
fill the new roles. Staff also participated in training
activities to learn how to use MS Teams as the primary
tool for sharing documents and collaborative remote
work.
This has given structure to remote methods of sharing
and collaborating via the platform with colleagues
from different countries by “removing geographical
distances” and optimizing new networking
opportunities, which has resulted in regular meetings
being scheduled at regional, interregional and global
level.
Two staff members attended a 51-hour Portuguese
language learning training course to improve
collaboration with Lusophone African countries.
Three team members attended a course offered by the
industry leader Humentum and qualified in Project
Management for Development Professionals.
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REGIONAL
OFFICES
Latin America
GSIF’s integration process in the Latin American
region was characterized by intense coordination and
collaboration with local Mission Development Offices
(MDO) to promote a regional perspective for the Good
Shepherd mission throughout these countries. Thanks
to the implementation of GSIF’s activities, several
significant milestones were achieved in 2021. To support
the improvement of the skills of local partners in project
cycle management, a specific training course was
developed and delivered to the MDO’s staff, together
with the production of a manual that defines standards,
procedures and tools for the effective implementation of
projects and an online course on project management,
available on the ProLea e-learning platform.
The economic and financial inclusion model, already
successfully used in Central America, has been updated
and disseminated in 5 countries of the region to reinforce
the ongoing projects of women’s economic and financial
empowerment. The model was developed through
specific training and technical support to local partners.
In 2021, a new Community of Practice on communication
and fundraising was also launched, involving teams of
local partners working in communication and project
management to develop and share knowledge and good
practices on effective communication with potential
donors. More than 250 people from 12 different countries
acquired expertise on the GAM (Grupos de Autoayuda
para Mujeres / Women’s Self-Help Groups) methodology,
which will be incorporated into programs to address
different situations of violence against women.
In cooperation with the Good Shepherd International
Justice and Peace Office, a regional training project on
leadership and advocacy was established, involving 22
women participating in Good Shepherd programs, and
the Enfoque Integrado (Integrated Approach) process
was promoted to join spirituality, human rights, social
justice and best practices in mission through partnership
and personal development. Undoubtedly, all these
achievements are contributing to a more effective
connection among programs in the Latin American region
and with strategic organizations, such as Catholic Relief
Services, as well as leading to greater visibility of the social
impact of Good Shepherd programs in the region.

50

Asia Pacific
2021 represented a year of integration for the regional
office in Asia Pacific, which has been operating in the
region for more than six years. Systems and processes
have been set up to manage grants and projects more
effectively with a view to greater mission effectiveness.
By applying the Theory of Change (ToC), GSIF facilitated
and accompanied the Unit of Sri Lanka-Pakistan in the
study and finalization of its first strategic plan. It initiated
a similar process for Good Shepherd Vietnam, currently
underway in 2022.
From the local Mission Development Offices, 34
participants completed the Project DPro course (on
project cycle management) run by the consulting firm
Humentum, with a success rate of 100 %. Subsequently,
a regional seminar on grant writing was organized,
incorporating the Theory of Change and the human
rights-based approach to programs. Participants from
Kenya also joined these sessions. A separate session on
project writing was later held for Thailand and Myanmar
partners; further training on the human rights-based
approach was attended by 60 staff members of the
Congregation in Taiwan. In collaboration with the Asia
Pacific Integration Commission, a 5-session webinar
was conducted on the “Integrated Approach to Mission
Effectiveness,” using the principles of integral ecology,
as expressed in the Congregational Position Statements.
An average of 200 participants attended each session.
Additional sessions on these concepts were held for the
Units of Central East India-Nepal (CEIN), Northeast Asia,
Singapore-Malaysia, Sri Lanka-Pakistan and Thailand.
GSIF Asia Pacific also partnered with Good Shepherd
schools in the region to organize a program of events
on the occasion of the International Day of the Girl Child
2021, which led to a series of 6-session webinars, led
by Paula and Jamie Sgherza from Just Joy Collective,
Australia, on guidelines for good cyber practices to be
used in Good Shepherd programs.
Finally, on July 31, 2021, the research paper “A Good
Shepherd Practitioner Understanding of Girls Rights’
Attainment: A Review of Rights Realization by Girls in
Asia Pacific” was launched. The study examines how
a human rights-based approach for the girls is being
applied as a key dimension to developing the Good
Shepherd programs in the region. In 2021, GSIF also
launched a Community of Practice on accounting and
one on economic justice to deepen knowledge and
understanding of specific issues. As local Units became
more capable in project and grant management, the
number of grants facilitated through GSIF has increased
in tandem. Overall, 2021 was a prosperous year of
building trust and relationships, bringing GSIF and the
region together for deeper collaboration on mission
effectiveness.

Africa and Middle East
Working group
In 2021, the Africa and Middle East (RIMOA) Working Group
became a reality: the scope of this group is to bridge the
gaps and strengthen the synergies between GSIF and the
countries in the region. From the beginning, the group
aimed to work in an integrated manner with the Good
Shepherd International Justice and Peace Office, both at
the international level and with local designees.
The main activities carried out by the group in 2021
embraced various areas: a first regional gathering
aimed at building the identity of the working group and
modeling the inter-connections between countries; the
coordination and facilitation of country-level events at
the Good Shepherd virtual booth at the 66th session of
the UN Commission on the Status of Women (organized
by Angola, Burkina Faso, Democratic Republic of
Congo, Madagascar and Kenya), to present women’s
empowerment projects through sustainable agriculture;
two webinars to retrace the Congregational Position
Paper on the Girl Child, the leading target group of the
Good Shepherd mission, in the framework of a human
rights-based approach; and the 10-day awareness-raising
marathon with online advocacy events connected to the
campaign on the occasion of the International Day of the
Girl Child held on 11th October.
The enthusiasm of the participants in the activities and
the results exceeded expectations, going beyond what
was initially planned. After just over a year of existence,
this working group has improved mutual understanding
between countries in Africa and the Middle East as
well as decision-making processes within GSIF and
the broader ecosystem of the Congregation, involving
the leaders of as many Units as possible, the Circles of
Leaders, the Good Shepherd International Justice and
Peace Office and Spirituality Centre links. By promoting
the sharing of good practices, experiences, values and
the charism of the Congregation in the region, the group
is helping to transform GSIF and programs at local level
into sustainable and effective learning organizations for
mission effectiveness.
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STAKEHOLDERS MAP
To fulfill its mission, GSIF works in partnership and relies on several key internal and external stakeholders,
ranging from the Congregational Units and their ministries (and programs) in the country as development
partners to other international organizations working in the same areas of intervention. These stakeholders can
be grouped into various categories. Based on their degree of involvement, they may be interested or influenced
in contributing to the change that GSIF intends to generate through Good Shepherd programs.

MEDIA AND
PUBLIC OPINION

CONGREGATIONAL
UNITS

DEVELOPMENT
PARTNERS

INSTITUTIONS AND
GOVERNMENTS

NGOs AND
CIVIL SOCIETY
ORGANIZATIONS

ALLIANCES AND
NETWORKS

MISSION
PARTNERS

PROGRAMS
PARTICIPANTS
Girls, women and children
in their communities

LOCAL
COMMUNITIES

GSIF STAFF AND
COLLABORATORS
DONORS/
SUPPORTERS
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GOVERNANCE
BODIES OF GSIF
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SOLIDARITY
PARTNERS

OUR STAKEHOLDERS
PROGRAM PARTICIPANTS

LOCAL COMMUNITIES

DEVELOPMENT PARTNERS

The girls, women, children and their
families who participate in the activities
and services offered by Good Shepherd
programs and projects. They are at
the heart of GSIF’s mission: individuals
and communities who are the ultimate
beneficiaries of all GSIF activities.

The communities involved at the
local level in developing Good
Shepherd programs through a
participatory process which benefit
from services that support capacity
development and sustainable
growth.

The local Units of the Congregation and
their ministries (programs) or other local
organizations created by the Congregation,
with whom GSIF partners to develop,
managing and implementing the programs
that provide services and support to
individuals and communities.

GSIF STAFF AND
COLLABORATORS
These are the people who belong to
or are involved with the organization
– in various forms of relationships and
collaboration – who make available
their skills and professionalism to
achieve the GSIF mission.

SOLIDARITY PARTNERS

GOVERNANCE BODIES

The Units and internal Offices of the
Congregation that provide funds
or collaborate with GSIF to support
solidarity initiatives or advocacy
issues on human rights and social
justice.

The Board of Directors, the Assembly
of Founders (which is the same
as the Congregational Leadership
Team) and the Control Body that
define the strategies and govern
and oversee the management of the
organization.

CONGREGATIONAL UNITS

MISSION PARTNERS

ALLIANCES AND NETWORKS

The Units are the local articulations
that make up the Congregation of Our
Lady of Charity of the Good Shepherd
and are responsible for the apostolate.

Local staff comprising sisters and
laypeople who carry out activities and
services for Good Shepherd program
participants and work together to
forward the Good Shepherd mission.

These are the networks, federations,
consortia, associations or
platforms operating nationally
or internationally in which GSIF
participates, sharing their objectives
or areas of intervention.

NGOS AND CIVIL SOCIETY
ORGANIZATIONS

DONORS/SUPPORTERS
(Individual, Corporate, Institutional)

LOCAL AND INTERNATIONAL
INSTITUTIONS AND GOVERNMENTS

These are the NGOs and civil society
organizations and movements with
which GSIF collaborates to strengthen
its partnership at the local and
international level.

Individuals, grant-making foundations,
companies and other private or public
legal entities that contribute financially
to the organization’s sustainability and
which, through GSIF, support Good
Shepherd programs.

These deal with political decisions
at national or international level and
with the rules and laws that impact
the economic and social well-being
of individuals and communities, in
particular, in defense of human rights, the
fight against gender-based violence, and
the promotion of equality.

MEDIA AND PUBLIC OPINION
The media with which GSIF
communicates to raise public
awareness of GSIF’s activities and the
impact of Good Shepherd programs,
and promote fundraising, through
sharing content and messages on
issues related to the organization’s
areas of intervention.
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DEVELOPMENT PARTNERS
The main development partners, which include the local Units of the Congregation or by other local organizations
created by the Congregation for the management of missions, with which GSIF works to implement programs in
favor of girls, women and children are:

LATIN AMERICA
UNIT OF SOUTH EAST LATIN AMERICA
A province since 2011, following the unification of the
Provinces of Brazil (1892) and Paraguay (1918), its programs
focus on the empowerment of girls, women, children and
adolescents, combating human trafficking and providing
formal education. In particular, GSIF supports the province
in strategic planning and local capacity development.

UNIT OF ARGENTINA-URUGUAY
A province since 2006, following the unification of the
Provinces of Argentina (1885) and Uruguay (1876), its
programs focus on the prevention of human trafficking
and the protection and empowerment of girls, women and
children. GSIF’s support focuses on capacity development
and strategic planning.
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UNIT OF CENTRAL AMERICA
Present in seven countries since 1911, its programs,
supported by GSIF, focus on promoting the economic
and social inclusion of women living in poverty, basic
education, and the protection and empowerment of girls
and adolescents.

UNIT OF ECUADOR
Since 1871 the province has responded to the needs
of vulnerable girls, women and children through social
protection, empowerment, formal education, and skills
training for economic inclusion. GSIF recently began to
support its child protection and education programs.

UNIT OF MEXICO
Since 1900, the province’s programs have focused on
assistance to migrants, protection, and the education,
skills development and empowerment of girls and women.
GSIF supports the province in strategic planning and local
capacity development.

UNIT OF PERU
The Province has been running programs since 1871,
focusing on the empowerment of women in vulnerable
situations, economic and social inclusion, and the protection
of at-risk girls. GSIF supports the province in strategic
planning, training and emergency relief projects.

FUNDACIÓN MADRE JOSEFA CHILE
Created in 2003 by the Province to carry out its mission in
Chile, it responds to the needs of migrants through legal and
social assistance, and economic protection and support. The
Fundación is GSIF’s partner in cross-border projects to assist
migrants.

FUNDACIÓN LEVÁNTATE MUJER BOLIVIA
Created in 2012 by the Province of Bolivia-Chile to manage
the mission in Bolivia, it focuses on women’s empowerment,
economic justice, and the prevention of abuse and
protection of girls who are victims of human trafficking.
GSIF supports its programs for women’s empowerment and
migrant support.

FUNDACIÓN DEL BUEN PASTOR
COLOMBIA
Created in 2003 to manage the mission in Colombia,
Venezuela and Cuba, it focuses on empowering vulnerable
women and their families, preventing violence and human
trafficking, and supporting migrants. GSIF supports its
programs for child protection and migrant support.

ASIA PACIFIC
GSIF NEPAL
Established as a local GSIF headquarters in 2018,
GSIF Nepal is recognized as an international NGO
by the Nepalese government. In collaboration
with Opportunity Village Nepal and other local
organizations, GSIF Nepal develops and coordinates
programs to protect, support and reintegrate girls,
women and children who have survived violence and
abuse and to combat cross-border human trafficking.

UNIT OF CENTRAL EAST INDIA NEPAL
(CEIN)
The Province was established in 2014 with a mission
in Nepal. GSIF supports its programs which focus on
preventing human trafficking, protecting the rights of
girls and women, and promoting economic justice,
with a particular focus on Dalit and tribal communities.

UNIT OF SRI LANKA-PAKISTAN
Founded in 1869, the Province is currently present in
70 locations in Sri Lanka and has five communities in
Pakistan. Through a community-based approach, GSIF
supports its child protection and education programs.
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UNIT OF INDONESIA
Since 1927, the province’s areas of intervention have
focused on gender-based violence, combating human
trafficking and safe migration. GSIF has supported
strategic planning for its ministries across the country.

AFRICA AND
MIDDLE EAST
SECTOR OF ANGOLA/MOZAMBIQUE

GOOD SHEPHERD MYANMAR
FOUNDATION (GSMF)
Since 1865, the sisters have run programs in nine
locations in Myanmar. Since 2017, GSIF has supported
GSMF (the local organization that manages the sisters’
programs) in child protection, the prevention of genderbased violence, support for young people in the juvenile
justice system, and education.

GOOD SHEPHERD SISTERS THAILAND
The sisters began their programs in Thailand in 1965
and are now present in Chiangrai, Nongkhai, Bangkok,
Phuket, Pattaya and Cambodia. GSIF supports their
programs by focusing on eliminating all forms of
violence and abuse against women and children through
protection, education and economic empowerment.

SAINT MARY EUPHRASIA INTEGRATED
DEVELOPMENT FOUNDATION INC.
(SMEIDFI), PHILIPPINES
Since 2006, SMEIDFI has been the organization dedicated
to mission development in the Province of PhilippinesJapan. Its activities focus on the protection and
empowerment of women and children, and on justice,
peace and integrity of creation. GSIF has supported
SMEIDFI in emergency relief and development projects.

GOOD SHEPHERD SISTERS VIETNAM
The sisters have been working in the country since 1957,
in collaboration with the local Church. GSIF has provided
support for their programs in education for children from
poor backgrounds and skills training for girls from tribal
communities.

UNIT OF SOUTH WEST INDIA
The Province has been present in India since 1854 and,
in recent decades, has been developing its programs for
the education and protection of women and children
in Karnataka, Kerala and Delhi. Working in partnership,
GSIF has supported emergency relief and community
development projects.

The sisters have been present in Angola since 1963 and
Mozambique since 1995. GSIF supports their programs
focusing on skills training, adult literacy, formal and
informal education, and maternal and child healthcare.

UNIT OF EAST CENTRAL AFRICA (ECAP)
GSIF collaborates with the Good Shepherd Sisters who
manage ministries in 17 communities in Kenya and across
East Central Africa, including Kampala (Uganda), Kolwezi
(DRC) and Rumbek (South Sudan). Programs focus on the
protection and empowerment of women and children,
livelihoods, education and health.

BON PASTEUR KOLWEZI
Registered locally as Bon Pasteur ASBL, the sisters have
been working in Kolwezi, Democratic Republic of Congo,
since 2012. Bon Pasteur promotes human rights and
community development through alternative livelihoods,
social protection and education in mining villages to
eradicate child labor, poverty and gender-based violence.

GOOD SHEPHERD SISTERS
MADAGASCAR
GSIF is a partner of the sisters in Madagascar (part of
the District of the Isles), who have run programs in six
communities since 1978, focusing on education, the
protection of vulnerable girls, and women’s economic
empowerment.

GOOD SHEPHERD SISTERS
BURKINA FASO
Since 2011, GSIF has collaborated with the sisters who
provide social services in one of the poorest suburbs of
Bobo-Dioulasso, where they offer shelter and protection
to vulnerable girls, skills training and daycare for children.

GOOD SHEPHERD SISTERS SENEGAL
GSIF supports the sisters in Senegal in developing and
implementing the strategic planning of their programs.
The sisters of Senegal and their partners in mission since
1978 have provided training and protection to vulnerable
girls and women in three cities across the country.

OPPORTUNITY VILLAGE NEPAL (OVN)
Founded in 1998 by the Good Shepherd Sisters and
currently supported by GSIF, OVN runs programs in
Pokhara, Kathmandu and along the border with India,
providing shelter, residential care and education for
orphaned, abandoned or trafficked children, and
healthcare and skills training for girls and women at risk
or victims of violence and human trafficking.
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GOOD SHEPHERD SISTERS LEBANON
GSIF is a partner of the sisters in Lebanon (part of the
Province of Lebanon/Syria), who, since 1893, have
been working with marginalized people, especially
girls, women and children who are victims of violence,
discrimination, abuse or poverty. Recently, GSIF has
supported the Beirut Blast emergency relief appeal and
migrant projects, providing protection, support and
healthcare services.

SOLIDARITY
PARTNERS
With the various Congregational Units and other organizations of the Good Shepherd network, GSIF
develops and strengthens deep partnerships, which are a sign of the strong solidarity within the
global Good Shepherd network. Under GSIF’s coordination, these internal solidarity partnerships
focus on financial aid to support local projects and development partners and share experiences and
models that improve program management, skills development and the implementation of local
partner strategic objectives.

Good Shepherd Mission
Development Corporation
The Good Shepherd Mission Development Corporation
(GSMDC) is a 501(c)(3) status non-profit organization
based in the United States. It has been established
exclusively for charitable, religious and educational
purposes, specifically, to support the global mission
activities of the Good Shepherd Sisters.
GSMDC is an affiliate partner of GSIF, providing support
to manage US-based fundraising for GSIF and direct
financial support for international solidarity initiatives
that support mission needs.

Good Shepherd Sisters of Toronto
Since 2019, the Good Shepherd Sisters of Toronto have
partnered with GSIF to develop their solidarity interventions
through implementing Good Shepherd projects in countries
where the need for the mission is greatest. GSIF works on behalf
of GSS Toronto to ensure the required level of transparency and
accountability in grants management.

Congregational Units
Through the Central Fund, the Congregation and certain Units
directly contribute to supporting the activities of GSIF’s Rome
office and regional offices in Latin America and Asia Pacific;
they also support specific programs through donations.

Good Shepherd Ireland
The Irish province is a member organization of the Irish
funding agency Misean Cara which traditionally provides
grants to Irish missionaries working in developing
countries. By virtue of this membership, many Good
Shepherd sisters worldwide have received funding for
their ministries. To manage this partnership, the Irish
province established Good Shepherd Ireland (GSI), which
is responsible for liaising between Misean Cara and the
Congregational Units that apply for and receive funds.
GSIF and GSI have worked together in raising awareness
within the Congregation on opportunities for funding
from Misean Cara.
In addition, they have trained sisters and lay partners in
the recipient countries on grant management principles
and procedures to comply with Misean Cara guidelines.
GSIF and GSI often collaborate with local Units through
MoU (Memorandum of Understanding) to oversee
each step of grants management, from submitting
applications, preparing reports and monitoring and
evaluating all aspects of financial management.

• Unit of Europe-BFMN
• Unit of Great Britain
• Unit of GermanyAlbania
• Unit of New YorkToronto
• Unit of ColombiaVenezuela and Cuba

Latin America
• Unit of Central East
India-Nepal
• Unit of East Asia
• Unit of North East Asia
• Unit of South West
India
• Unit of Indonesia

• Unit of ArgentinaUruguay

• Unit of Sri LankaPakistan

• Unit of Bolivia-Chile

• Unit of SingaporeMalaysia

• Unit of Central America
• Unit of Ecuador
• Unit of Mexico
• Unit of Peru
• Unit of South East

• Unit of Australia-New
Zealand
• Unit of PhilippinesJapan
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ALLIANCES
AND NETWORKS
Over the past two years, in addition to efforts to strengthen its network of local partners to implement programs,
GSIF has been working to develop alliances and partnerships with the following organizations operating in GSIF’s
various areas of intervention:

AOI - is the largest association to
represent and advocate for Italian
non-governmental organizations for
solidarity, cooperation and international
volunteering. It brings together 135
organizations that promote sustainable
development, peace, non-violence and
human rights. Since 2020, GSIF has
been a member of the AOI and is able to
leverage on national-level representation
that values the social and economic
role of NGOs engaged in international
cooperation. Furthermore, membership
facilitates the intervention coordination,
the exchange of experiences and the
sharing of information with other Italian
organizations to achieve international
solidarity.

CATHOLIC RELIEF SERVICES (CRS) –
Catholic Relief Services (CRS) is the
international humanitarian agency of the
Catholic community in the U.S, which is
part of the Caritas Internationalis network.
CRS works in over 100 countries to assist
people of all backgrounds, working
side by side with others so they can lift
themselves out of poverty, assisting during
emergencies and enabling people to build
the resiliency they need to stand on their
own. CRS partners with GSIF to collaborate
in rights-based projects throughout Latin
America, exchanging working experiences,
approaches and methodologies to facilitate
the accompaniment of diverse vulnerable
groups participating in Good Shepherd
programs.
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GIZ - is the leading German federal
agency for cooperation and
development and a service provider in
the field of sustainable development
and international training. GIZ
collaborates with GSIF to implement the
‘Cobalt for Development’ pilot project
for responsible artisanal mining in
Kolwezi (DRC). GIZ has over fifty years
of experience in a wide variety of areas,
including economic development and
employment promotion, energy and the
environment, and peace and security.

IMPACT - is an independent nonprofit organization working for over
thirty years to transform how natural
resources are managed in areas where
safety and human rights are at risk.
GSIF partners with IMPACT and GIZ to
implement an innovative pilot project
for responsible artisanal mining in
Kolwezi (DRC). GSIF and Bon Pasteur
Kolwezi will benefit from IMPACT’s
experience, learning how to investigate
and develop collaborative approaches
to natural resource management
that improve security, development
and equality while supporting local
communities.

CWIN - CHILD WORKERS IN NEPAL
CONCERNED CENTER - Child Workers
in Nepal Concerned Center (CWIN)
is a non-governmental organization
founded in 1987 by a group of university
students active in the defense and
protection of the rights of children who
experienced child labor, exploitation
and violence. Since 2019, GSIF Nepal
has collaborated with CWIN for
awareness-raising campaigns to end
child abuse and push the Nepalese
government to promote children’s
rights. In 2020, research coordinated
by CWIN and GSIF Nepal on the online
sexual exploitation of children was
published, covering all seven provinces
of the country.

FONDAZIONE SANTA RITA DA
CASCIA – Founded in 2012, the Santa
Rita da Cascia Foundation aims to
offer ongoing and structured support
to solidarity projects that favor the
weakest and to the charitable works
carried out by the Monastery of Santa
Rita. The Foundation also supports
other non-profit organizations to
implement social projects. In 2020,
through a dedicated fundraising
campaign, it started to work with GSIF
to support the Good Shepherd projects
in Lebanon which welcome girls in
vulnerable situations.
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THINK GLOBAL – Founded in Italy in
2014, THINK GLOBAL is an experienced
consultancy with a vast network of
professionals, with consolidated
expertise of more than 20 years in project
management in international contexts,
mainly in emerging economies and
developing countries. GSIF has been
partnering with Think Global since 2019
on agri-business development projects
in DRC and Angola, from pre-feasibility
and strategic planning phases up to
the development and execution of
operations.

PROTEKNÔN - Founded in 2017, Proteknôn
is an international group comprising more
than 35 experts in the care, protection and
well-being of children and young people.
These members have extensive experience
working in children’s development projects,
cooperation, and humanitarian contexts.
Proteknôn offers a full range of services,
including technical support, project
evaluation and development, training and
design support. In 2021, Proteknôn supported
GSIF in creating a training package on
child safeguarding, gender-based violence
and project cycle management for Good
Shepherd programs in Africa and coordinated
a pilot Community of Practice on these issues.

UNIVERSITA’ DEGLI STUDI DI
PALERMO – CORSO DI LAUREA IN
COOPERAZIONE ALLO SVILUPPO
(COSVIM) – GSIF and COSVIM started
a partnership in 2021 for the creation
of a training course that includes
seminars, short courses and internships
at the GSIF office in Rome and abroad,
with the aim of providing students,
undergraduates and graduates, an
opportunity for sharing and growth to
build professional profiles together in
the field of development cooperation.

HUMENTUM – Humentum is the leading
global organization that partners with
non-profit organizations and NGOs to
improve their operations. It aims to
develop individual and organizational
skills through training and consultancy
projects in the areas of project
management, human resources and
sustainable development. As a member
of Humentum, GSIF can access training
opportunities, including workshops,
webinars and online courses. This adds to
GSIF’s ability to develop relationships and
share best practices with the international
community of organizations that work in
the field of cooperation and development.

KEEPING CHILDREN SAFE – Keeping
Children Safe is an independent nonprofit organization committed to
defining internationally recognized
child safeguarding standards to ensure
that all organizations working directly
for and with children have rigorous and
comprehensive safeguarding policies.
GSIF is a member of the Keeping
Children Safe network to ensure that its
child safeguarding policy guarantees
its staff, the Good Shepherd programs
it supports, and all its activities are safe
for children.

COMBONI MISSIONARY SISTERS, SALESIAN
SISTERS OF DON BOSCO AND SISTERS OF
OUR LADY OF THE MISSIONS – United by
their commitment to promote the rights of
girls, the Sisters of Our Lady of Charity of the
Good Shepherd and the congregations of
the Comboni Missionary Sisters, the Salesian
Sisters of Don Bosco and the Sisters of Our
Lady of the Missions jointly developed a
multi-country research project in 2021 on
the impact of the pandemic on girls in the
global South. Coordinated by GSIF, the
research aims to collect information and
data in the field, evaluate the most effective
measures to reduce the negative impact of
Covid-19 on girls, and identify successful
intervention projects and models in the areas
of education and the protection of girls which
can be replicated on a larger scale.
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FINANCIAL RESOURCES
Income and Expenses
Transparent economic resource management and
accountability towards stakeholders are founding
values at the heart of GSIF’s financial management.
We are committed to constantly improving our
systems and processes to achieve resource
management that is more accurate, ethical and
transparent.
For this purpose, GSIF continues to invest and
improve our ERP software to support the growth
and increased complexity of our work. We are able
to monitor every euro spent on projects through
internal control systems and tools.

As for the financial performance of 2021, the budget
indicates income of €5,153,148 and expenditure of
€5,174,494 with a deficit of €-21,346.
2021 marked a reduction compared to 2020 in
both income and expenditure of about 22 %. This
decrease is mainly due to the extraordinary income
for emergencies that occurred in 2020, which led the
financial values of 2020 to deviate significantly from
the medium-term growth rates of 2017-2021, which
is 20 %. The variation of income in 2021 compared to
income in 2020 – excluding the extraordinary income
for emergencies in 2020 - is 0.50 %.

GSIF SOURCES OF FUNDING 2021

5%
4%

PUBLIC
DONORS

2%

EARNED
INCOME

INDIVIDUAL
DONORS

9%

CONGREGATIONAL
CENTRAL FUND

31%
PRIVATE FOUNDATIONS

9%

CORPORATE
DONORS

5,153,148€

40%
CONGREGATIONAL
UNITS
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In terms of program expenditures, during the Covid-19
pandemic, there was an inevitable slowdown in some
project activities. In 2021, on the other hand, there has
been a gradual return to average spending, even if it will
take several months to recover to standard burn rates at
project level. GSIF’s financial resources exclusively come
from fundraising activities and donations from national
and international private foundations and agencies, the
Congregational Units and the Central Fund, individuals,
government agencies and companies.

AVERAGE INCOME GROWTH RATE 2017 - 2021

+20%

The breakdown between the distinct types of donors is
shown in the following chart.

INCOME TREND 2017-2021 (€)

DIVERSIFIED FUNDING 2017-2021

+63%
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(Opus Price DRC, Covid-19 Global Initiative, Lebanon Emergency)
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Fundraising activities
In line with the strategy outlined in the Theory of Change, in 2021 GSIF continued to work to increare and diversify
funding sources for Good Shepherd programs in the 31 countries of intervention in order to contribute to achieving
the Congregation’s strategic objectives of eradicating poverty; protecting and promoting the rights of girls, women
and children in vulnerable situations; and protecting migrants, particularly women.
GSIF’s fundraising strategy is based on the following activities:

•

FUNDRAISING FROM INSTITUTIONAL DONOR
(Grant-seeking): Mainly Catholic-inspired or
affiliated grant-making private foundations and
public agencies (so far limited to GIZ), through
submitting project proposals. Over the years, GSIF
has favored this strategy to take full advantage
of the potential of funding available from donors
affiliated with the Catholic church. For this
purpose, a team of professionals has been created
in the various offices in Italy and in the regions
who can guarantee comprehensive project cycle
management and reporting procedures. This
strategy has continued to be highly successful over
the years, ensuring a constant growth in revenue
and the number of approved projects and a steady
increase in donors.
This year we record the start of a partnership with
the German agency BEGECA, with which GSIF has
entered into a coordination framework agreement
for the selection and assistance at the international
level of projects that fall within the required
eligibility parameters. Also with this new funding
partner, GSIF aims to consolidate a long-term
relationship based on knowledge, trust and support
for organizational growth and the exchange of best
practices;

•
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EMERGENCY RESPONSE FUNDRAISING
CAMPAIGN: In 2021 GSIF did not activate
emergency response fundraising campaigns on
a global scale. Local emergency relief support
projects were funded to provide assistance to
communities affected by conflicts and climate
crises (Mozambique and the Philippines);
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•

PROMOTING INTERNAL SOLIDARITY IN THE
GOOD SHEPHERD NETWORK: Congregational
Units have always maintained strong relationships
of solidarity between them in the different
countries, including sending donations to support
local projects, especially in most fragile countries.
Thanks to GSIF’s support, based on the mandate
defined in the Framework Agreement with the
Congregation, these internal solidarity initiatives
are coordinated to an ever greater extent by
GSIF to ensure that funds are used both in the
most transparent and accountable way and as
co-financing leverage to support the long-term
strategic objectives of local partners.

•

CORPORATE FUNDRAISING: This still represents
a small share of GSIF’s revenue and focuses on
the Bon Pasteur Kolwezi project, which GSIF has
supported since 2013. The project’s focus, which
aims to eliminate child labor and other human
rights violations from the battery supply chain,
has actively involved several companies in the
automotive and electronics sectors. GSIF has
established financing and partnership agreements
with these companies, which are interested in
participating in community development programs
that mitigate the risks associated with the
extraction of the minerals, which are a necessary
component of the batteries.
To reduce reputational risks related to such
fundraising activities, GSIF has adopted the
Guidelines for Due Diligence of Prospect Corporate
Donors, which the Board of Directors approved in
2019. These guidelines establish the procedures of
due diligence that GSIF must follow to ensure that
donor companies are aligned with GSIF’s ethical
values and comply with the UN Guiding Principles
on Business and Human Rights.

DONORS
Private Foundations,
Public and Corporate donors

•

INDIVIDUAL DONOR FUNDRAISING: In line with the
Theory of Change guidelines, GSIF is committed to
developing fundraising activities to individual donors to
diversify funding sources further. In 2021, the consulting
company Aragorn supported GSIF to study a plan for
fundraising from individual donors and to strengthen
direct mailing, potential donor generation, and
preparatory activities to create a more extensive base
of GSIF individual donors. This new strategy, focusing
in particular on Italian donors, was developed and
implemented in the second half of 2021, with the hope
of obtaining initial results during 2022.
With regards to the 5x1000 campaign, the funds raised
are still a minimal percentage compared to what is
raised through grants or corporate fundraising. The
good results obtained in 2021 in terms of individual
donors is primarily due to the involvement of the
first significant group of High-Net-Worth individuals,
whose contributions to GSIF-supported projects
totaled more than 10,000 Euros per year. Thanks to
the establishment of these key relationships, GSIF has
reached its five-year target for income from individual
donors (50,000 Euros per year).
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Funding disbursement
The following charts show the breakdown of the funds disbursed by geographical area and by the scope
of intervention. It can be noted that the most significant project in 2021, in terms of funding disbursement,
continues to be the Bon Pasteur Kolwezi program in DRC, while overall programs in Africa and the Middle
East receive the majority of funds. This is consistent with GSIF’s goals and mission to support social and
human development initiatives in low-income countries.

FUNDING DISBURSED ON PROJECTS BY AREA OF ACTIVITIES

5% 3%
CAPACITY AND ORGANIZATIONAL
DEVELOPMENT

3%

HUMAN RIGHTS
(Safety, Shelter and Education)

10%

COMMUNITY
STRENGTHENING AND
PARTICIPATION
LIVELIHOODS AND
ECONOMIC JUSTICE

54%

EMERGENCY RELIEF

GIRLS’ AND WOMEN’S
EMPOWERMENT

17%

GENERAL SUPPORT
TO CONGREGATION

8%

How much funding
goes to programs
(per euro raised)
For each euro raised, 83 % is allocated to cover direct costs for
programs and projects in the countries. 17 % covers core support
costs, which include organizational and administrative costs not
directly attributable to projects, such as program management,
monitoring and evaluation, capacity development and
governance for programs, fundraising and communication. These
core support costs are covered by specific grants for general
support and/or through cost recovery in accordance with donors’
requirements and guidelines.

18

Euro Cent
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SUPPORT

1€
82

Euro Cent

TO PROJECTS
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FUNDING DISBURSED BY REGIONS

AFRICA

LATIN AMERICA

39%

MIDDLE EAST

10%
ASIA PACIFIC

415K
17%

31%

1.6M

715K

LATIN AMERICA

715,707.71€
INTERNATIONAL PROJECTS

Initiatives or other special programs
spread over all countries

1.3M

AFRICA

1,663,590.35€

MIDDLE EAST

ASIA PACIFIC

415,424.92€

1,314,611.81€

4% 153K (153,153.21€)

05 / POLICIES,
STANDARDS AND
PROCEDURES

In 2020, GSIF conducted a thorough review and integration of its policies and operating procedures to
adapt them to the highest national and international standards and best practices in the various areas
of activity.
GSIF’s policies and procedures are part of the Policies, Standards and Procedures (PSP) system,
approved by the Board of Directors in December 2020. All GSIF members and partners who carry out
GSIF funded projects must comply with the principles and procedures contained therein.
GSIF provides ongoing training and support to staff and partners to ensure the principles and
guidelines contained in the PSPs are carefully implemented.

The PSP system includes the following documents:
1. Introduction to GSIF Policies, Standards and Procedures.
2. GSIF Organizational Model.

POLICIES, STANDARDS AND PROCEDURES

POLICIES, STANDARDS
AND PROCEDURES

3. GSIF Internal Regulations.
4. Procedures Manuel for GSIF’s Project Cycle Management.
5. GSIF Finance and Administration Manual.
6. GSIF Human Resources Management Manual
7. GSIF Security Manual.
8. Monitoring and Evaluation Strategy Document.
9. IT Management Manual.
10. GSIF Risk Awareness and Management Manual.
11. GSIF Child Protection Policy.
12. GSIF Smartworking Guidelines.
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06 / STATEMENT OF
FINANCIAL POSITION,
MANAGEMENT REPORT,
MISSION REPORT, CONTROL
BODY AND AUDITOR’S
REPORT

GOOD SHEPHERD INTERNATIONAL FOUNDATION ONLUS
Sede in ROMA VIA SARDIELLO 20
Fondo di dotazione euro 150.000
Codice fiscale 97512090586

BALANCE SHEET

FINANCIAL STATEMENTS AS AT 31/12/2021
31/12/2021

ASSETS
BALANCE SHEET ASSETS
A) Membership fees or relations still due
B) Fixed assets:
I. Intangible fixed assets:
II. Tangible fixed assets:
4) Other assets
Total
III. Financial fixed assets, with separate additional indication, for
each item of receivables, of the amounts due within one year:
1) Participations in:
2) Receivables:
a) From subsidiary companies:
b) From associated companies:
c) From other third sector entities:
d) From others:
Total
B) TOTAL FIXED ASSETS
C) Current assets:
I. Inventories:
Total
II. Accounts receivable, with additional indication, for each item,
of amounts due after one year:
1) From users and customers:
2) From members and founders:
3) From public bodies:
4) From private entities for contributions:
a) Due from private entities for contributions due within the next
financial year
5) From entities of the same association network:
6) Due from other Third Sector entities:
7) From subsidiary companies
8) Due from associated companies:
9) Tax receivables:
10) Receivables from 5 per thousand
11) Prepaid taxes
12) Receivables from others
a) Receivables from others due within one year
Total
III. Financial assets not constituting fixed assets
Total
IV. Cash and cash equivalents:
1) Bank and postal deposits
3) Cash and valuables on hand
Total
C) TOTAL CURRENT ASSETS
D) Accrued income and prepaid expenses
TOTAL ASSETS

31/12/2021

31/12/2020
31/12/2020

0

0

0

0

5.989
5.989
0

7.420
7.420
0

0
0
0
0
0
0
0
5.989

0
0
0
0
0
0
0
7.420

0
0
1.102.867

0
0
1.185.662

0
0
0
1.068.140
1.068.140

0
0
0
1.159.961
1.159.961

0
0
0
0
0
0
0
11.189
11.189
1.079.329
0
0

0
0
0
0
0
0
0
25.701
25.701
1.185.662
0
0

2.621.435
2.617.197
4.238
2.621.435
3.700.764
0
3.706.753

1.901.415
1.894.565
6.850
1.901.415
3.087.077
0
3.094.497

150.000
2.765.257
2.765.257
131.272
131.272
0

150.000
2.583.564
2.583.564
192.662
192.664
-2

BALANCE SHEET LIABILITIES
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A) Shareholders' equity
I. Endowment fund of the institution
II. Restricted assets
3. Restricted reserves allocated by third parties
Unrestricted
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INTERNATIONAL
1) Profit or surplus reserves
2) Other reserves

III. Financial assets not constituting fixed assets
Total
IV. Cash and cash equivalents:
1) Bank and postal deposits
3) Cash and valuables on hand
Total
C) TOTAL CURRENT ASSETS
D) Accrued income and prepaid expenses
TOTAL ASSETS
BALANCE
SHEET LIABILITIES
LIABILITIES

0
0

0
0

2.621.435
2.617.197
4.238
2.621.435
3.700.764
0
3.706.753

1.901.415
1.894.565
6.850
1.901.415
3.087.077
0
3.094.497

31/12/2021

A) Shareholders' equity
I. Endowment fund of the institution
II. Restricted assets
3. Restricted reserves allocated by third parties
III. Unrestricted assets
1) Profit or surplus reserves
2) Other reserves
IV. Surplus/deficit for the year
A) TOTAL
B) Provisions for liabilities and charges
1) For pensions and similar obligations
2) For taxes, including deferred taxes
3) Others
B) TOTAL
C) Employee severance indemnities
D) Payables, with separate additional indication, for each item,
of amounts due beyond the next financial year:
1) Due to banks:
2) Payables to other financers
3) Payables to members and founders for loans:
4) Payables to entities in the same association network:
5) Payables for conditional donations:
6) Payments on account:
a) Advances due within the next financial year
7) Payables to suppliers
a) Payables to suppliers due within the next financial year
8) Payables to subsidiary and associated companies
9) Taxes payable:
(a) Taxes payable due within one year
10) Payables to social security institutions
a) Payables to pension and social security institutions due within
one year
11) Payables to employees and collaborators
a) Payables to employees and collaborators due within one year
12) Other payables:
a) Other payables due within one year
D) TOTAL
E) Accrued liabilities and deferred income
TOTAL LIABILITIES

31/12/2020

150.000
2.765.257
2.765.257
131.272
131.272
0
-21.346
3.025.183

150.000
2.583.564
2.583.564
192.662
192.664
-2
-61.392
2.864.834

0
0
0
0
117.374

0
0
0
0
80.728

0
0
0
0
0
0
0
51.544
51.544
0
23.351
23.351
30.162
30.162

0
0
0
0
0
10
10
22.061
22.061
0
23.573
23.573
28.854
28.854

74.246
74.246
26.884
26.884
206.187
358.009
3.706.753

72.611
72.611
1.826
1.826
148.935
0
3.094.497

GOOD SHEPHERD INTERNATIONAL FOUNDATION | Annual Report 2021

73

MANAGEMENT REPORT

31/12/2021
31/12/2021 31/12/2020
31/12/2020

31/12/2021
31/12/2021

31/12/2020
31/12/2020

MANAGEMENT
MANAGEMENT
REPORT
REPORT

COSTS AND EXPENSES
COSTS
COSTS
AND
AND
EXPENSES
EXPENSES

A) A)
Costs
Costs
andand
expenses
expenses
from
from
general
general
interest
interest
activities
activities
1) Raw
1) Raw
materials,
materials,
consumables
consumables
andand
goods
goods
2) Services
2) Services
9) Allocation
9) Allocation
to to
restricted
restricted
reserve
reserve
by by
decision
decision
of of
institutional
bodies
institutional
bodies
Total
Total

B) Costs
B) Costs
andand
expenses
expenses
from
from
miscellaneous
miscellaneous
activities
activities

C) Costs
C) Costs
andand
expenses
expenses
from
from
fundraising
fundraising
activities
activities

31/12/2021

INCOME AND REVENUES

INCOME
INCOME
AND
AND
REVENUES
REVENUES

101.370
101.370
1.994.547
1.994.547
2.166.571
2.166.571

53.671
53.671
3.092.573
3.092.573 6) Contributions
6) Contributions
from
from
private
private
entities
entities
2.583.564
2.583.564 10)10)
Other
Other
revenues,
revenues,
rents
rents
andand
income
income

Total
Total
expenses
expenses
andand
costs
costs

NOTIONAL
NOTIONAL
COSTS
COSTS
AND
AND
INCOME
INCOME
Imputed
Imputed
costs
costs
1) From
1) From
general
general
interest
interest
activities
activities
2) From
2) From
miscellaneous
miscellaneous
activities
activities
Total
Total
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31/12/2020

4.262.488
4.262.488

5.729.809
5.729.809 Total
Total
Surplus/deficit
Surplus/deficit
from
from
general
general
interest
interest
activities
(+/-)
activities
(+/-)

0 0

0 0

7.108
7.108
7.108
7.108

4.365.852
4.365.852
2 2

5.826.964
5.826.964
0 0

4.365.854
4.365.854
103.366
103.366

5.826.964
5.826.964
97.155
97.155

0 0B) B)
Revenues,
Revenues,
rents
rents
andand
income
income
from
from
various
various
activities
activities
Surplus/deficit
Surplus/deficit
from
from
various
various
activities
activities
(+/-)
(+/-)

0 0

0 0

0 0

0 0

0 0C) Revenues,
C) Revenues,
income
income
andand
gains
gains
from
from
fundraising
activities
fundraising
activities
Surplus/deficit
Surplus/deficit
from
from
fundraising
fundraising
activities
activities

0 0

0 0

0 0

0 0

1 1
119.310
119.310
119.311
119.311
112.203
112.203

1.329
1.329
475475
1.804
1.804
-116.513
-116.513

31/12/2021
31/12/2021

31/12/2020
31/12/2020

0 0
667.983
667.983

0 0
766.006
766.006

667.983
667.983

766.006
766.006

5.153.148
5.153.148
5.475
5.475
26.821
26.821
-21.346
-21.346

6.594.774
6.594.774
-46.632
-46.632
14.760
14.760
-61.392
-61.392

0 0
0 0
0 0

0 0
0 0
0 0

D) D)
Revenues,
Revenues,
income
income
andand
gains
gains
from
from
financial
asset
activities
financial
andand
asset
activities
1) From
1) From
banking
banking
relations
relations
118.317
118.317 5) Other
5) Other
income
income
118.317
118.317 Total
Total
Surplus/deficit
Surplus/deficit
from
from
financial
financial
andand
asset
asset
activities
(+/-)
activities
(+/-)

31/12/2021
31/12/2021 31/12/2020
31/12/2020
E) General
E) General
support
support
costs
costs
andand
charges
charges
1) Raw
1) Raw
materials,
materials,
consumables
consumables
andand
goods
goods
2) Services
2) Services
3) Use
3) Use
of third
of third
party
party
assets
assets
4) Personnel
4) Personnel
5) Depreciation
5) Depreciation
7) Other
7) Other
expenses
expenses
Total
Total

31/12/2021

A) A)
Revenues,
Revenues,
income
income
andand
income
income
from
from
general
interest
activities
general
interest
activities

D) D)
Costs
Costs
andand
expenses
expenses
from
from
financial
financial
andand
asset
asset
activities
activities
6) Other
6) Other
expenses
expenses
Total
Total

31/12/2020

3.985
3.985
159.722
159.722
6.394
6.394
683.632
683.632
2.590
2.590
21.754
21.754
878.077
878.077
5.147.673
5.147.673

0 0
0 0

E) General
E) General
support
support
income
income
5.810
5.8101) Income
1) Income
from
from
staff
staff
secondment
secondment
141.606
141.6062) Other
2) Other
general
general
support
support
income
income
3.096
3.096
636.016
636.016
2.569
2.569
4.183
4.183
793.280
793.280Total
Total
6.641.406
6.641.406Total
Total
income
income
andand
revenue
revenue
Operating
Operating
surplus/deficit
surplus/deficit
before
before
taxtax
(+/-)
(+/-)
Taxes
Taxes
Operating
Operating
surplus/deficit
surplus/deficit
(+/-)
(+/-)

Notional
Notional
income
income
1) From
1) From
general
general
interest
interest
activities
activities
0 02) From
2) From
miscellaneous
miscellaneous
activities
activities
0 0Total
Total
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MISSION REPORT

MISSION REPORT
Good Shepherd International Foundation ONLUS
Headquarters in Rome Via Raffaello Sardiello 20
Endowment fund 150,000 euros
Fiscal code - VAT number 97512090586

MISSION REPORT TO THE FINANCIAL STATEMENTS AS AT 31/12/2021
STRUCTURE AND CONTENT OF THE MISSION REPORT
The Final Balance Sheet of the Foundation as at 31 December 2021 is formed pursuant to
Article 13 of Legislative Decree 117/2017 from the balance sheet, the management report
and this mission report, and was drawn up on the basis of the results of the accounting records
regularly kept.
The reform contained in the Third Sector Code (Legislative Decree 117/2017) prepared by the
Ministry of Labour and Social Policies provides in Article 13 that third sector entities must
draw up the financial statements consisting of the balance sheet, the management report,
with the indication, of the income and expenses of the institution, and the mission report,
prepared according to the indications included in Decree no. 39 of 5 March 2020, which
illustrates the balance sheet items, the economic and financial performance of the institution
and the methods of pursuing the statutory purposes. The mission report illustrates, on the
one hand, the financial statements and, on the other hand, the economic and financial
performance of the institution and the methods of pursuing the statutory purposes,
accumulating information that the Civil Code places for corporations, separately, in the notes
to the financial statements and in the management report.
This mission report relates to the year ended 31/12/2021.
GENERAL INFORMATION ABOUT THE INSTITUTION
Below is the general information of the institution:
− Full and full name of the organization: GOOD SHEPHERD INTERNATIONAL
FOUNDATION ONLUS
− Fiscal code: 97512090586
− Legal form: ONLUS (ETS from the moment of activation of the RUNTS)
− Qualification under the Third Sector Code: ETS
− Possession of legal personality: Yes
− Assets constituting the endowment fund pursuant to art. 22 of the CTS: 150,000 euros
1
76
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The Good Shepherd International Foundation O.N.L.U.S. (previously called "Fondazione
Internazionale Buon Pastore ONLUS") was established on May 23, 2008 and is registered in
the Registry of Non-Profit Organizations of Social Utility at the Revenue Agency - Regional
Directorate of Lazio, having had the recognition of ONLUS since May 23, 2008.
It is considered appropriate to draw attention to the fact that on 10 April 2019 the Foundation
adopted the new text of the Articles of Association in accordance with the requirements of
the reform of the Third Sector on the basis of which, providing the Reform for a series of
transitional rules, once the term set forth in Article 104 paragraph 2) of Legislative Decree
117/17, and subject to the registration of the Foundation in the Single National Register of the
Third Sector (RUNTS) referred to in Articles 45 et seq. of Legislative Decree 117/17, the name
of the Foundation will change losing the acronym O.N.L.U.S. and acquiring instead the
acronym "ETS" (Third Sector Body).
At present, since these are therefore changes that impact on the qualification of Onlus, the
act with the statutory changes have been transmitted for information to the Direzione
Regionale delle Entrate (“DRE”) and the new text has been approved by the Prefecture of
Rome.
MISSION PURSUED AND ACTIVITIES OF GENERAL INTEREST
The Foundation in the pursuit of civic, solidarity and social utility purposes operates in the
following areas:

The Foundation aims to promote human dignity and to cooperate in the sustainable
development of emerging countries through the sending of humanitarian aid,
fundraising, technical assistance, training and support for organizational development in support of programs affiliated to the Sisters of the Good Shepherd who work on behalf of local populations and, in particular, of women and
children to remove the causes that generate poverty and injustice through:
a) the promotion and support of the economic, social and cultural self-

organization capacities of local populations, to promote the overcoming
of social injustices, in particular gender injustices, the promotion of human rights, dignity of women and the defense of peace
b) the affirmation of the common responsibility of all the nations of the

world to follow facts and behaviours consistent with the principles of
the promotion of human dignity, women s rights, democratic participation and international cooperation
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c)

initiatives to promote social, economic and cultural transformations in the

conte t of programmes or projects of development cooperation, humanitarian aid, the protection of peace and human rights, human promotion, health, education, the environment, combating trafficking in
human beings, promoting the rights and dignity of women and children,
carried out directly by the Foundation itself or by other suitable bodies.
SINGLE THIRD SECTOR REGISTER SECTION AND APPLIED TAX REGIME
The Foundation, being registered in the Single Registry of Onlus, pursuant to Article 101, c. 4
of Legislative Decree 117/2017, qualifies as an ETS despite not having yet fulfilled the
registration in one of the sections of the Register and is subject to the obligations provided for
on the subject of "journal entries and Financial Statements" contained in Article 13 of the
aforementioned Legislative Decree (Note Ministry of Labor and Social Policies no. 19740 of 29
December 2021 and Note 55941 of 5 April 2022).

78

GOOD SHEPHERD INTERNATIONAL FOUNDATION | Annual Report 2021

ILLUSTRATION OF THE BALANCE SHEET ITEMS
The preparation of the Financial Statements of the institutions referred to in art. 13, c. 1, of
the Third Sector Code complies with the general clauses, the general budgetary principles and
the evaluation criteria referred to, respectively, in articles 2423, 2423-bis and 2426 of the Civil
Code and with the national accounting standards, as they are compatible with the absence of
profit and with the civic, solidarity and social utility purposes of third sector entities.
INTRODUCTION

The Financial Statements for the year ended 31/12/2021, consisting of the Balance Sheet,
Management Report and Mission Report, correspond to the results of the accounting records
regularly kept and were drawn up in accordance with the provisions of Ministerial Decree 39
of 5 March 2020, by Articles. 2423 and 2423-bis of the Civil Code, as well as the accounting
principles and accounting recommendations drawn up by the Italian Accounting Body (O.I.C.)
for ETS.
The Financial Statements have therefore been prepared in compliance with the principles of
clarity, truthfulness and correctness and the general principle of relevance. A piece of data or
information is considered relevant when its omission or incorrect indication could influence
the decisions taken by the recipients of the budgetary information.
Its structure complies with that outlined in the annexes to the Ministerial Decree 5 March
2020 n. 39, Mod. A) Balance Sheet, Mod. B) management report, Mod. C) mission report, and
to all the provisions referring to said Decree.
The entire document, in the parts of which it is composed, has been drawn up in such a way
as to give a true and correct representation of the financial and financial position of the
institution, as well as of the economic result for the year, providing, where necessary,
additional additional information complementary to this purpose.
Pursuant to art. 2423-ter for each item the amount of the previous year is indicated.
The draft balance sheet was then presented in a comparative form so that the corresponding
amount for the previous year is shown against each individual item. The balance sheet represents the individual items of assets and liabilities, while in the management statement the
items are grouped into areas of costs and income divided between the activities of general
interest and thatand general support, with regard to the activities carried out by the Foundation during the year 2021, on the basis of what is indicated by the guidelines and compared
with the values of the previous year.
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DRAFTING PRINCIPLES

In accordance with the provisions of art. 2423-bis of the Civil Code, the following principles
have been observed in the preparation of the Financial Statements:
− the valuation of the individual items was made on the basis of principles of prudence
and with a view to the continuation of the activity, as well as taking into account the
substance of the transaction or contract;
− only the profits actually made in the year were indicated;
− the income and expenses pertaining to the financial year have been indicated,
regardless of their numerary manifestation;
− the risks and losses attributable to the financial year have been taken into account,
even if known after its closure;
− the heterogeneous elements included in the various items of the Financial Statements
have been evaluated separately.
The evaluation criteria provided for by art. 2426 of the Civil Code have been kept unchanged
compared to those adopted in the previous year.
The Financial Statements, like this Mission Report, have been prepared in euro units.
PROBLEMS OF COMPARABILITY AND ADAPTATION

The 2021 financial statements are the first year in which the financial statements are
reclassified according to the schemes set out in the Ministerial Decree of 5 March 2020; while
being aware of the different approach brought by the schemes, the 2020 budget has been
reclassified according to the model brought by the aforementioned decree.
In the preparation of these Financial Statements, the evaluation criteria provided for by art.
2426 of the Civil Code.
EVALUATION CRITERIA APPLIED

The evaluation criteria provided for by art. 2426 of the Civil Code have been kept unchanged
compared to those adopted in the previous year.
Tangible fixed assets
They are recorded at the purchase cost and adjusted by the corresponding amortization funds.
In the value of entry in the balance sheet, account was taken of the ancillary charges and costs
incurred for the use of the fixed asset, leading to a reduction in the cost of commercial
discounts and cash discounts of a significant amount.
The depreciation allowances, charged to the income statement, were calculated expected to
use, destination and economic-technical duration of the assets, on the basis of the criterion
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of the residual possibility of use, a criterion that we considered well represented by the
following rates, not modified compared to the previous year and reduced to half in the year
of entry into operation of the asset.
The goods are entirely represented by electronic office machines and the depreciation rate
applied for the category is 20%.
Fixed assets whose value at the end of the year is permanently lower than the value normally
determined, have been recorded at this lower value; this shall not be maintained in
subsequent financial statements if the reasons for the correction made have ceased to exist.
The cost is revalued in application of revaluation laws; the value thus determined does not, in
any event, exceed the market value.
Credits
The receivables were shown on the balance sheet at the nominal value which corresponds to
the presumed realisable value.
Cash equivalents
The item allocates cash and cash equivalents, both in Euro and in foreign currency, stamped
values and monetary stocks resulting from the accounts maintained by the Foundation with
credit institutions, all expressed at their nominal value, specially converted into national
currency in the case of foreign currency accounts.
TFR
The severance fund corresponds to the actual commitment of the institution towards each
employee, determined in accordance with current legislation and in particular with the
provisions of art. 2120 c.c. and by collective labour agreements and company supplements.
That liability shall be subject to revaluation by means of indices.
Debts
Debts are expressed at their nominal value, net of premiums, discounts, rebates, and include,
where applicable, interest accrued and payable on the closing date of the financial year.
Expenses and income
The proceeds for contributions and donations are recognized at the time they are obtained with
certainty, which is normally identified with the transfer of sums of money or with the formal resolution
of the Lender.
With reference to the contributions with purpose constraint approved and received from institutional
donors and companies for specific projects already started during the year and which will be financed
with tied contributions whose financial manifestation did not occur during the year or was partially
manifested with respect to the expenses incurred, it was included in the item "Receivables to
supporters for donations to be received" the relative promise of donation, in compliance with the
principle of economic competence (cost-income correlation).
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The charges are shown in the balance sheet according to the principle of economic and temporal
competence; they are classified according to the destination by type of activity and not according to
their nature, to better reflect the value of the efforts and commitments of the Foundation.
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BALANCE SHEET ASSETS
B) FIXED ASSETS

II) Tangible fixed assets
The composition of tangible fixed assets and the changes that occurred during the year are shown in
the following table:
Budget item

Opening balance

Other assets
- Furniture and furnishings

Increases

Decreases

Closing balance

7.420

-2.590

5.989

542

-112

430

- Electronic office machines

6.878

1.159

-2.478

5.559

Total

7.420

0

-2.590

5.989

The following prospectus highlights the components that contributed to the determination of the net
book value of the Financial Statements.
Description

Other assets

Historical cost

Total tangible fixed assets
20.889

20.889

-13.469

-13.469

Balance at the beginning of the year

7.420

7.420

Year increases

1.159

1.159

Depreciation for the year

-2.590

-2.590

Total changes

-1.431

-1.431

Final balance

22.048

22.048

-16.059

-16.059

5.989

5.989

Initial depreciation fund

Final depreciation fund
Balance at year-end

The item "Other goods" consists of office furniture and computers and EDP equipment.
C) CIRCULATING ASSETS

II) Credits
Maturity of receivables recorded in current assets
The composition, variation and maturity of the receivables in the current assets are shown
below.
Opening
balance
Receivables

from

private

entities

for

contributions
Receivables from other members in the
current assets
Total receivables recorded in current assets

Changes

Closing

quota within

balance

the year

1.159.961

-91.821

1.068.140

1.068.140

25.701

-14.512

11.189

11.189

1.185.662

-106.333

1.079.329

1.079.329

GOOD SHEPHERD INTERNATIONAL FOUNDATION | Annual Report 2021

83

Credits for donations to be received for Euro 1 are recorded in receivables from private
subjects for contributions. 068. 140, relating to contributions already approved by donors as
identified below:
Country

Donors

Euro

Lebanon

Harris Fraser

443.501

Multi-country Latin America

Harris Fraser

103.492

Multi-country

Porticus Amsterdam CV

100.000

Burkina Faso

Harris Fraser

18.775

Nepal

CARITAS Italian

90.000

Viet Nam

GSS UK

89.015

Myanmar

OBOS Caritas Korea

52.946

Multi-country

GSS Central Fund

44.451

Congo DRC

GIZ (BMW - BASF - Samsung)

38.998

Congo DRC

Manos Unidas

26.257

Congo DRC

Peppino Vismara Foundation

20.000

Lebanon

GSS Central Fund

8.000

Bolivia

GSS Mid-North America

4.425

Nepal

Chris Warner

4.370

Nepal

Chris Warner

3.532

Malaysia

Andy & Doreen Williams

2.649

South Africa

MDO Corp St Louis

1.011

Core Support

Central Fund

16.720

Total

1.068.140

IV) Cash and cash equivalents
The balance as detailed below represents the amount and changes in the cash holdings
existing at the end of the year.
Opening balance
Bank and postal deposits

Closing balance

1.894.565

722.632

2.617.197

6.850

-2.612

4.238

1.901.415

720.020

2.621.435

Money and other cash values
Total cash and cash equivalents

Changes

Cash and cash consists of bank deposits, cash and have been valued according to the realisable
value coinciding with their nominal value.
Foreign currency holdings were shown in the balance sheet at the exchange rate in force on
the balance sheet date. This entailed, in compliance with the Accounting Standards, the
recognition of exchange differences (UIC euro/foreign currency exchange rate at 31.12.2021).
The change in the year is attributable to cash flows from operations, also influenced by the
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financial dynamics related to the Foundation's activities, by the timing of disbursement of
contributions by the funding bodies and by the financial flows deriving from the disbursement
activity in favor of the projects.
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LIABILITIES BALANCE SHEET
A) SHAREHOLDERS' EQUITY

Shareholders' Equity at the end of the year amounted to Euro 3,276,015.
It recorded the movements reported in the following prospectus.
Allocation of

Opening

previous year's

balance

(I) Endowment Fund
II) Tied assets:
3) Tied reserves allocated
by third parties
III) Free heritage:
1) Reserves of operating
profits or surpluses
2) Other reserves
IV) Surplus (deficit) for the
year
Total equity

Increases

Decreases

Reclassifications

Closing balance

result

150.000

150.000

2.583.564

181.693

2.765.257

2.583.564

181.693

2.765.257

2

131.272

192.662

- 61.392

192.664

- 61.392

-2

131.272
2

0
-21.346

-61.392

61.392

-21.346

2.864.834

0

160.349

0

0

3.025.183

The endowment fund of 150,000 represents the assets placed to guarantee third party
creditors on which legal personality has been granted and is unchanged compared to the
previous year.
According to the provisions for non-profit organizations by Recommendation no. 2 issued by
the National Council of Chartered Accountants – Commission of Non-profit Companies, the
proceeds received and not yet used at the end of the year are classified in equity among the
tied reserve funds for € 2,765,257, is classified under shareholders' equity in the item
"Restricted reserves allocated by third parties". This reserve is subsequently released as a
contra-account to the appropriate income item in the management accounts when the
relevant funds are allocated to the project.
Below is a breakdown of the "restricted reserves allocated by third parties" by country/project
area:
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Country

2020

2021

Lebanon

783.469

879.303

Congo DRC

733.498

698.201

International

300.192

259.162

Nepal

42.135

218.366

Regional office Asia Pacific

90.669

106.813

Bolivia

36.156

93.646

Viet Nam

27.491

89.015

Kenya

28.377

72.309

172.043

64.505

6.334

63.549

Burkina Faso

34.757

62.592

Regional office Latin America

34.218

59.288

Angola

90.691

36.406

Madagascar

33.651

18.127

Multi-country Asia Pacific

17.652

13.549

Pakistan

-

7.601

Sri Lanka

-

7.106

Mozambique

-

5.000

1.590

4.260

Senegal

-

3.939

Chile

-

1.500

657

1.017

Philippines

9.779

-

Colombia

45.772

-

Costa Rica

36.875

-

Ecuador

57.559

-

2.583.564

2.765.257

Multi-country Latin America
Myanmar

India

Paraguay

Total

C) TREATMENT OF TERMINATION OF EMPLOYMENT RELATIONSHIP

The provision represents the actual debt of the company as at 31/12/2021 to employees as
of that date, net of advances paid.
For employees who have opted to join the supplementary pension scheme, the severance pay
is paid directly to the pension fund; in other cases, the severance pay is transferred to the
Treasury Fund managed by INPS.
The training and uses are detailed in the following diagram:
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Opening

Provisions

balance
Termination of employment

80.728

37.244

Other

Total changes

variations
-598

Closing balance

36.646

117.374

D) DEBTS

The composition of debts, changes in individual items, and the breakdown by maturity are
represented in the following table.
Opening balance
Advances

Changes

Closing balance

quota within
the year

10

-10

0

0

Payables to suppliers

22.061

29.483

51.544

51.544

Tax debts

23.573

-222

23.351

23.351

Debts to social security institutions

28.854

1.308

30.162

30.162

Debts to employees and collaborators

72.611

1.635

74.246

74.246

Other debts

1.826

25.058

26.884

26.884

Total debts

148.935

57.252

206.187

206.187

(E) ACCRUALS AND DEFERRED INCOME

The composition and movements of the item under consideration shall be given.
Opening balance

Changes

Closing balance

Accruals

0

0

0

Passive rebates

0

358.009

358.009

Total accruals and deferred income

0

358.009

358.009

Contributions received to cover general support costs for the 2022 financial year have been
included in the item payables.
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MANAGEMENT REPORT
The main purpose of the management report is to represent the operating result (positive or
negative) for the period and to illustrate, through the comparison between revenues / income
and costs / expenses divided by management areas, how the summary result was achieved.
This is a complex result that measures the economic performance of the management but
also the contribution of income and expenses not related to the exchange relationship. The
main purpose of reporting in non-profit organizations is to inform third parties about the
activity carried out by the entity in the fulfillment of the institutional mission and has, as its
object, the methods through which the entity has acquired and used the resources in carrying
out these activities.
The management statement to revenues / income and costs / charges informs, therefore, on
the ways in which the resources were acquired and used in the period with reference to the
so-called management areas.
The management report has the following characteristics:
− the representation of values is in opposing sections. For each area, the "partial"
operating result is reported, which does not constitute the tax result of the single
section;
− the classification of the proceeds is made according to their origin.
The management areas identified by capital letters are:
A) Activities of general interest: they are carried out exclusively or principally and, in
compliance with the particular rules governing their exercise.
B) Different activities: they are instrumental and secondary to activities of general
interest. Regardless of their object, they are considered secondary and instrumental if
they are aimed at financing the activity of general interest.
C) Fundraising activities: these are the set of activities and initiatives implemented by a
Third Sector entity in order to finance its activities of general interest.
D) Financial and patrimonial activities: these are financial asset management activities
instrumental to activities of general interest.
E) General support activities: this is the management and management activity of the
institution that guarantees the permanence of the basic organizational conditions that
ensures its continuity.
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A) COMPONENTS FROM ACTIVITIES OF GENERAL INTEREST
A) Costs and charges from

A) Revenues, annuities and

activities of general interest

income from activities of
general interest
31/12/2021

31/12/2020

101.370

53.671

1) Raw, subsidiary, consumer
and commodity materials

6) Contributions from private

31/12/2021

31/12/2020

4.365.852

5.826.964

4.365.854

5.826.964

103.366

97.155

entities

2) Services

1.994.547

3.092.573

0

1

2.166.571

2.583.564

4.262.488

5.729.809

7) Miscellaneous operating
costs
9) Provision for tied reserve by
decision of the institutional
bodies
Total

Total
Surplus/deficit general interest
assets (+/-)

The remuneration arising from the performance of Activities of General Interest organized by
macro areas are as follows:
Activities of general interest - Type
of remuneration

Opening balance

Changes

Var. %

Closing balance

Third party fees (A6, A7)

5.826.964

-1.574.376

-27,02

4.252.588

Total

5.826.964

-1.574.376

0

4.252.588

The item includes the contributions and donations received by the Foundation in 2021 from
private individuals and entities distributed over the various projects. The costs are also broken
down by project.
D) COMPONENTS FROM FINANCIAL AND PATRIMONIAL ASSETS
D) Costs and charges from

D) Revenues, annuities and

financial and patrimonial

income from financial and

activities
6) Other charges

Total

patrimonial activities
31/12/2021

31/12/2020

7.108

118.317

7.108

118.317

31/12/2021

31/12/2020

1

1.329

5) Other income

119.310

475

Total

119.311

1.804

112.203

-116.513

1) From banking relationships

Surplus/deficit

financial

and

capital assets (+/-)
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The amount of other income refers to positive exchange rate differences while financial
charges refer to negative exchange rate differences of Euro 1,289.
E) GENERAL SUPPORT COMPONENTS

E) Costs and charges of

E) General Support

general support

Revenue

1)

Raw,

subsidiary,

consumer

and

31/12/2021

31/12/2020

3.985

5.810

31/12/2021

31/12/2020

staff

0

0

2) Other general support

667.983

766.006

667.983

766.006

1)

Income

from

secondment

commodity materials
2) Services

159.722

141.606

income
3) Enjoyment of third-

6.394

3.096

683.632

636.016

5) Depreciation

2.590

2.569

7) Other charges

21.754

4.183

878.077

793.280

party goods
4) Staff

Total

Total

This item includes general charges incurred mainly in support of general institutional activity
and support for projects. In particular, personnel costs are entirely charged to the general
support activity. The contributions awarded shall cover these costs.
Taxes
The Foundation, with communication n° AC/cf/ONLUS 2008-50067 of 16/07/2008 to the
Regional Directorate of Revenue, has assumed the status of Onlus, Non-Profit Organization of
Social Utility.
As an O.N.L.U.S., the activity carried out is not productive of business income. More precisely,
institutional activity, in the pursuit of exclusive purposes of social solidarity, does not
constitute the exercise of commercial activity, while directly related activities do not
contribute to the formation of taxable income (art. 150 TUIR).
Following the entry into force of Legislative Decree 117/2017 (Third Sector Code of 3 August
2017), the entity, pending the establishment of the Single National Register of Third Sector
Entities, can qualify as a Third Sector Entity and enjoy the facilities, currently in force, brought
by the aforementioned Code.
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Therefore, the entity continues to qualifyand benefit) from the legislation on non-profit
organizations, Legislative Decree 460/1997, and at the same time qualify and benefit the
facilities currently in force of Legislative Decree 117/2017. Only from 1 January of the year
following the entry into operation of the RUNTS and the opinion of the European Commission
(still waiting for it to be made), the Foundation will cease to apply the tax legislation regulating
the non-profit organizations, as mentioned above, and will be subject to the tax provisions
regulating the ETS in the formulation approved by the European Commission.
Current taxes are therefore determined on the basis of the legislation currently in force
applicable to non-commercial entities which provides for the application of IRAP at 3.90% on
personnel costs. They have been reclassified under “Taxes” within the section of “General
support activity for an amount of Euro 26,821.
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OTHER INFORMATION
Description of the nature of the donations received
The institution, as required by Article 7 of Legislative Decree 117/2017, has implemented nonremunerative continuous fundraising activities.
The disbursements collected are related to donations:
from donors natural persons for euro 243,185
by legal persons for euro 4.790.315

Remuneration to the executive body, the supervisory body and the person in charge of the
statutory audit
Pursuant to Article 14 of Legislative Decree no. 117/2017, since the institution has volumes of
revenues, income and revenues exceeding 100,000.00 euros, the following information is
provided:
Value
Board of Directors/Directors

0

Supervisory body

16.821

Statutory audit

6.659

Other organs

0

Total compensation due

23.480

Transactions with related parties
Pursuant to Ministerial Decree 5 March 2021 point 16, it should be noted that no transactions
with related parties were carried out during the year.
Proposal for allocation of surplus or deficit coverage
The financial statements for the year ended 31/12/2021 close with a deficit of euro 21,346
which is proposed to cover using the free assets reserve

eserves of profits or operating

surpluses".
Difference in pay between employees
Pursuant to the provisions of Article 16 of Legislative Decree 117/2017, it is acknowledged
that it has been verified that there is no difference in ratio of more than 8 percentage points
between the employees of the institution.
1
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ILLUSTRATION OF THE ECONOMIC AND FINANCIAL PERFORMANCE OF THE INSTITUTION
AND THE METHODS OF PURSUING THE STATUTORY PURPOSES
Illustration of the situation of the institution and the progress of the management
As indicated in point 6 of the OIC 35, the management body carried out a forward-looking
assessment of the institution's ability to continue to carry out its activities for a period of at
least 12 months from the balance sheet date, assessing the presence of that capacity against
what is currently known and foreseeable.
Foreseeable development of operations and forecasts for the maintenance of economic and
financial balances
The Foundation has in fact prepared a budget for the current year that presents the coverage
of general support expenses for 1 million euros and projects already approved or being
defined for about 3.5 million. Therefore, according to the expectations of the 2022 plan, the
activity of the Institution will remain in economic and financial equilibrium.
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DECLARATION OF CONFORMITY OF THE FINANCIAL STATEMENTS

The undersigned BASINGER LYNNE FRANCES, as Legal Representative, aware of the criminal
responsibilities pursuant to art. 76 of Presidential Decree 445/2000 in the event of a false or
false declaration, certifies, pursuant to Article 47 of the same decree, the correspondence of
the document filed containing the Financial Statements, the Management Report, the Mission
Report and the information required by Article 13 of the Third Sector Code (Legislative Decree
117/2017) to those kept in the company's records.

ROME, on June 21th, 2022

For the Board of Directors
The President
BASINGER LYNNE FRANCES
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CONTROL BODY
AND AUDIT REPORT
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YEARS

Good Shepherd International Foundation ONLUS
Via Raffaello Sardiello, 20 - 00165 Roma
T + 39 06 66179101 - E info@gsif.it

www.gsif.it
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