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2020 will be remembered as the 
year of the pandemic that forced 
us to face our fragility as part of 
the human family and rethink 
global solidarity. All countries 
simultaneously experienced a sense 
of vulnerability, as a family caught 
in a violent storm, but onboard very 
differently equipped boats. As never 
before, the health and social crisis 
exposed the staggering inequalities 
within and between countries and 
their willingness or capacity to 
protect their people.  
Good Shepherd programs, with 
deeply entrenched historical roots 
in the communities, have been able 
to respond to this unprecedented 
challenge. They have provided 
support to thousands of girls, 
women and children and their 
families who have been unable to 
access school, deprived of their 
sources of income and ill-equipped 
to protect their health.  
 
The creativity and perseverance 
of our partners ensured that even 
in the worst conditions, children 
could receive support to continue 

their education by sending teachers 
from house to house to deliver food 
vouchers and healthcare items 
together with homework. This same 
response happened in the mining 
communities of Kolwezi (DRC), the 
refugee communities of Lebanon, 
and the dangerous slums of Quito, 
Manila and Nairobi. Good Shepherd 
social workers learned to use social 
media and zoom calls to keep in 
touch and provide counseling to 
migrant families in Colombia. They 
continued to visit remote mountain 
communities in Nepal, ensuring girls, 
children and women in vulnerable 
conditions received adequate care.  
 
2020 highlighted the need to 
practice Good Shepherd principles 
of subsidiarity and empowerment 
within our network. We had to find 
ways to go beyond the barriers of 
distance by creating circular and 
participatory systems to coordinate, 
share, learn and work across 37 
countries on three continents. When 
travel was restricted, we used these 
new systems to mobilize regional 
networks, deepen our knowledge 

and strengthen our skills in child 
safeguarding, project management 
and self-care for care workers.  
 
Therefore, the global Good 
Shepherd family will remember 2020 
as a year when our friends, partners 
and donors joined forces with us, 
showing unprecedented generosity: 
our gratitude goes out to each of 
you. 
 
We are called now to listen to the 
new needs surfacing within our 
communities.  
 
The creativity and audacity of St. 
Mary Euphrasia will once again 
inspire Good Shepherd people to 
open new “tunnels” to creatively 
provide effective support and ensure 
that the people in our care who have 
been hardest hit by this crisis “may 
have life and have it to the full. “ 

ONE FAMILY, UNITED 
IN SOLIDARITY

Cristina Duranti 
Director of Good Shepherd  

International Foundation

Elaine Basinger  
President of Good Shepherd 

International Foundation 
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The Good Shepherd International 
Foundation’s (GSIF) 2020 Annual Report 
is the first to be prepared in compliance 
with the reforms contained in the Code for 
the Third Sector (Italian Legislative Decree 
117/2017), pursuant to Law 106/2016, on the 
reporting of institutional activities.
In drafting this report, a new format 
has been adopted in following legal 
requirements for third sector organizations 
that have a turnover in excess of €1 million. 

However, we have applied the same 
principles of transparency, accountability 
and participation that have always guided 
us and on which our organizational 
model is based. This model has been 
recently revised and strengthened in the 
specific sense of increasing stakeholder 
participation in the organization’s 
strategic decisions. Compared to the 
2019 annual report, you will notice 
greater detail in the description of the 
organization and its partners, a more 
specific and more explicit link between 
organizational strategic objectives and 
outcomes, project funding distribution 
and project-level outcomes.

The Annual Report is organized into four 
sections: 

1) OUR IDENTITY: This describes the 
history and profile of GSIF and its 
relationship with its founding institute, 
its global branches and its intervention 
model for development cooperation. 
This section also includes a detailed 
description of the strategy, objectives and 
outcomes achieved in light of the 2017-2021 
Theory of Change: “Let’s join forces for 
change” five-year plan that GSIF adopted to 
guide its interventions. The main outcomes 
concerning the strategic objectives are 
also presented in relation to how they 

contribute to achieve the Sustainable 
Development Goals in the various countries 
of intervention and at a global level.

2) The second section reports on the 
main projects and outcomes achieved 
in 2020 in relation to the various areas 
of intervention of GSIF supported 
projects around the world: Capacity and 
Organizational Development; Human 
Rights to Security, Shelter and Education; 
Community Strengthening and Participation; 
Economic Justice and Livelihoods; 
Emergency Humanitarian Aid; Girls’ and 
Women’s Empowerment; Organizational 
Support for Good Shepherd Programs. 
Insights and life stories about the program 
participants, local partners, sisters and laity 
enrich the statistics. More detail is provided 
for some of the largest programs in the 
different areas of intervention.

3) The third section describes the 
organizational structure and governance 
model, focusing on the changes carried 
out in 2020 to increase subsidiarity and 
collegiality. It also give a good overview 
of all those who contribute to achieving 
the GSIF mission: teams, partners and 
stakeholders. 

4) The fourth section describes the 
economic and financial position, 
the fundraising strategy, the leading 
projects supported by GSIF by country and 
continent, the Financial Statements and 
the Mission Report.

5) The fifth section lists the policies and 
procedures that are part of the GSIF 
Policies, Standards and Procedures 
(PSP) system

6)The final section of the report includes 
the Auditor’s Report. 

The collection and processing of the 
monitoring data that feed into this annual 
report is organized into two levels: 
the project level, with Project Specific 
Indicators which detail the information 
required for donor reporting and ongoing 
learning for organizational improvement; 
and the strategic level, with Global Strategic 
Indicators which allow the organization to 
evaluate outcomes and develop learning 
on best practices. The strategic level uses 
indicators articulated into six main areas: 
Community Strengthening and Participation, 
Girls’ and Women’s Empowerment, Human 
Rights, Economic Justice and Livelihoods, 
Capacity and Organizational Development, 
Emergency Humanitarian Aid.

This system follows the procedures 
indicated in the 2016 GSIF Strategic 
Monitoring and Evaluation Document. 
These procedures are currently under 
review to integrate new entirely digital 
and cloud-based tools to ensure data is 
collected and processed in the most timely, 
thorough and reliable way in compliance 
with GDPR legislation and child protection 
policies.

As in previous years, we encourage digital 
format and distribution of this Report, 
in line with all Good Shepherd partners’ 
commitment towards environmental and 
economic sustainability.

METHODOLOGY 
EXPLANATORY NOTE  
AND READING GUIDE 
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The Good Shepherd International 
Foundation ONLUS (GSIF) is a non-
profit organization established in 
2008 to support the development 
programs of the Congregation of 
Our Lady of Charity of the Good 
Shepherd (also known as the 
Good Shepherd Sisters), a female 
religious institute founded in France 
in 1835 by Saint Mary Euphrasia 
and now present in 70 countries. 
GSIF was created to support 
the Congregation’s programs in 
Africa, Asia, Latin America and 
the Middle East to protect and 
promote the rights of vulnerable 
and marginalized girls, women 
and children. Initially established 
as a Mission Development Office 
in 2007 at the Generalate of the 
Sisters of Our Lady of Charity of 
the Good Shepherd, GSIF became 
incorporated as a non-profit 
foundation in 2008.

Today, the Congregation of Our 
Lady of Charity of the Good 
Shepherd has about 3,000 

members in 400 communities 
worldwide. Since 1996, the 
United Nations has recognized 
the Congregation as an NGO in 
consultative status with ECOSOC 
because of its important work on 
behalf of girls, women and children, 
especially those who live in poverty 
or are the victims of violence, abuse 
and discrimination. Through their 
presence on every continent and 
their robust network of partners 
worldwide, the Good Shepherd 
Sisters actively work together 
with lay partners to respond to 
the needs of communities and 
support sustainable and inclusive 
development. 

GSIF’s philosophy is inspired 
by the vision and values of the 
Congregation and the spiritual 
legacy of Saint John Eudes and 
Saint Mary Euphrasia, which is 
rooted in compassion and respect 
for each individual. This philosophy, 
handed down through generations 
of sisters and lay partners, 

permeates the way GSIF carries 
out its work as an international 
organization in the field of 
development cooperation.

GSIF works to implement a 
development and human 
rights-based approach through 
cooperating with countries that 
achieve sustainable development 
based on respect for the dignity of 
each person and the value of the 
family and the community as the 
best places for human and social 
development.

We believe that to build inclusive 
communities and a more equitable 
society, we need to empower 
women socially and economically 
and create opportunities for 
the most vulnerable members 
of communities to express their 
ideas and directly participate in 
decision-making for their personal 
development.
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Organization and history

Organization and history
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Vision

Mission

We envision inclusive societies 
where girls, women and children are 
empowered and enjoy full human 
rights. To create a more equitable and 
supportive world, we believe in an 
approach to development that puts 
people and their rights at the core. We 
recognize the foundations of our work 
in the values of inclusion, trust, respect, 
collaboration and responsibility.

We support the programs of the 
Sisters of Our Lady of Charity of the 
Good Shepherd for vulnerable girls, 
women and children, promoting 
the rights of people marginalized or 
living in poverty, affected by human 
trafficking, migration, gender-
based violence and other forms of 
discrimination and human rights 
violations.

MISSION VALUES

ORGANIZATIONAL VALUES

Integrity

Innovation

Perseverance

HarmonyFlexibility

Person-centered approach  
to development

Inclusion Trust and respect 

Partnership and 
collaboration 

Transparency  
and accountability

Organization and history
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• We raise funds in Italy and around the world 
through our network of partners to support the 
missions of the Sisters of Our Lady of Charity of the 
Good Shepherd in the developing countries. 

• We provide training and support to our local 
partners in the entire management cycle of 
protection and development projects.

• We promote best practices to continuously 
improve the services offered by our partners to 
local communities, offering ongoing training, 
mentoring and other forms of life-long learning for 
continuous organizational improvement and the 
implementation of policies that ensure the highest 
standards in program management, economic 
resources, child protection, risk management and 
human resource management.

• We work in a network promoting exchange and 
development initiatives and advocacy between 
Good Shepherd partners in different countries and 
with other organizations engaged in activities that 
promote the rights of girls, women and children.

• We conduct studies and research on the social, 
economic and cultural situation of girls, women 
and children living in the most unstable countries 
to provide effective programs and national and 
international advocacy initiatives in collaboration 
with the Good Shepherd International Justice 
Peace Office.

How we operate: our activities

Good Shepherd International Foundation supports development projects that deliver services to local 
communities through a partnership model based on shared mission and values. It provides support to 
local partners in different countries, which are responsible for creating, managing and implementing the 
programs that contribute to GSIF’s overall objective of change. We operate in various countries by carrying 
out the following activities: O
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Our approach 

We believe that the essential prerequisite to being 
an effective organization is to have shared objectives 
and a clear strategy to achieve them.

Knowing where we want to go and how we want to 
get there allows us to identify the skills necessary to 
achieve our goals and either adequately train those 
who already work with us or integrate into our team 
people who have the skills we need.

We also believe that we need more than just 
technical skills to be effective and credible. It is 
essential to comply with the organizational mission 
values and make these visible and tangible in the 
way we relate to each other.

To this effect, we have identified and shared five 
organizational values: Integrity, Flexibility, Harmony, 
Perseverance and Innovation. These continusouly 
animate us, they inspire our behavior every day and 
guide how we manage internal and external complex 
systems of relationships with our partners and 
stakeholders.

By cultivating these values daily, we support 
the growth of each team member, not only on a 
professional but above all on a human and relational 
level.

We believe that this approach is the key to acting as 
a genuinely open, generative and welcoming team, 
capable of resonating with the most diverse cultures 
and styles of work and life. 

This philosophy is also the basis of our 
transformational leadership model.
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At GSIF, we believe that the best way to accomplish our values 
and achieve our goals is to support programs with the following 
key features:

• They are led by female leadership, promoting girls’ and 
women’s economic and social empowerment in local 
communities.

• They create child protection systems at the community and 
family level, especially for children most at risk (orphans, 
migrants, victims of violence).

• They are based on a participatory approach to the planning 
and development of activities, involving beneficiaries 
and communities in identifying priorities and methods of 
intervention.

• They are focused on protecting and promoting fundamental 
human rights to education, security, health, and human and 
social development.

• They are based on an assessment of actual needs and directed 
towards measurable and sustainable results.

Which projects  
we support
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EMERGENCY
RELIEF

LIVELIHOODS AND 
ECONOMIC JUSTICE

HUMAN 
RIGHTS

COMMUNITY  
STRENGTHENING AND 
PARTICIPATION 

CAPACITY AND  
ORGANIZATIONAL  
DEVELOPMENT

WOMEN’S & GIRLS 
EMPOWERMENT

We believe in a community-based approach to 
the protection and promotion of human rights, in 
which families and local groups are responsibly 
engaged in the care of the most vulnerable. Our 
programs are based on holistic models that integrate 
care, assistance, social protection, access to basic 
services (education, nutrition and health), economic 
empowerment, and participation in decision-making 
processes that affect the community to ensure that 
girls, women and children fully enjoy their basic 
human rights.

We support local communities in fragmented and 
conflicted societies to strengthen social cohesion and 
enhance development. We support communities to 
become more inclusive and provide bottom-up social 
welfare services to its members, especially the most 
vulnerable.  Through community mobilization and the 
creation of self-help groups, our programs promote 
civic education, social welfare, protection and financial 
inclusion for the most vulnerable and marginalized 
members of society.

We support community-based development projects to 
eradicate poverty and promote economic justice through 
sustainable growth for all. Our programs enhance the 
key role of women in economic and social development. 
In poor rural and urban areas, we train and assist 
women’s self-help groups to start up and grow viable 
micro-enterprises to raise their level of income. All these 
programs advocate locally and internationally to change 
unjust social and economic structures that discriminate 
against women, to break the cycle of poverty and 
exploitation in which they are trapped.

Through a network of local offices in Latin America, Asia-
Pacific, Africa and the Middle East, we support programs 
that develop the skills of our project partners through 
training and assistance in research, needs assessment, 
project implementation, strategic planning, monitoring 
and evaluation, and resource mobilization, to ensure the 
highest levels of effectiveness and accountability.

Thanks to a vast network of partners deeply rooted in 
local communities and in partnership with other local 
and international organizations, we offer immediate 
responses to the needs of populations affected 
by natural disasters, crises, conflicts and other 
humanitarian emergencies, helping communities 
in their sustainable recovery and reconstruction 
through a participatory approach to intervention 
development.

Our programs help to achieve Sustainable 
Development Goal No. 5 by engaging women and girls 
living in poverty, at risk of exploitation or victims of 
violence, in empowerment projects to raise their self-
esteem and skills and secure dignified and sustainable 
employment to become self-sufficient.  We do this by 
providing holistic support that includes psycho-social 
assistance, reinsertion into educational pathways, skills 
training, access to micro-finance and micro-credit, 
support for income-generating activities and leadership 
skills development.

OUR AREAS OF INTERVENTION



GOOD SHEPHERD INTERNATIONAL FOUNDATION  |  Annual Report 2020 16

The Good Shepherd International Foundation 
provides assistance and support to programs of 
the Congregation of Our Lady of Charity of the 
Good Shepherd in 37 countries:

Argentina

Bolivia

Brazil

Perù

Colombia

Chile

Regional Offices

GSIF Rome

Ecuador

Paraguay

Costa Rica

El Salvador

Nicaragua
Puerto Rico

Guatemala

Honduras

Venezuela

Mexico

Uruguay

WHERE WE WORK 

CENTRAL AMERICA AND LATIN AMERICA
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Burkina Faso

Senegal

DR Congo

Madagascar

India

Pakistan

Sri Lanka

Nepal

Myanmar

Thailand
Malaysia

Indonesia

Vietnam

Philippines

Kenya

Angola

Mozambique

Lebanon
Syria

South Africa

AFRICA AND MIDDLE-EAST

ASIA PACIFIC
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STRATEGIC PLAN  
AND THEORY OF CHANGE  

STRATEGIC OBJECTIVES 
PRIORITY THEMES

In 2017, the Good Shepherd International Foundation launched a new strategic plan for 2017-2021, the first one 
prepared as a Theory of Change following a broad participatory process that involved consultation with over 150 
Good Shepherd partners and stakeholders from 70 countries who voiced the needs of program participants in 
Africa, Asia, Latin America and the Middle East.  

The plan sets a clear goal (impact) and specific outcomes for the period 2017-21 and identifies GSIF’s core areas 
of activity. 

GSIF is committed to implementing this strategic plan by joining forces with the global network of Good 
Shepherd partners and with other local and international organizations who share the same goals, adopting “an 
integrated approach to combating poverty, restoring dignity to the excluded, [and] at the same time protecting 
nature,” as recommended by Pope Francis in the Encyclical ‘Laudato Sì.’

Through this strategy, GSIF supports the programs of Our Lady of Charity of the Good Shepherd to address the 
key issues identified as global priorities by the Congregation through accomplishing three strategic objectives, 
and thus actively contributing to the achievement of Sustainable Development Goals Nos 1, 2, 8, 5 and 10 set by 
the United Nations for 2030. 

1) Reduce growing inequalities and the 
extreme poverty that affects the most 
vulnerable members of society.

Reduce poverty (SDG.1) and hunger 
(SDG.2) and create decent work 
opportunities for all (SDG. 8)

2) Take action to prevent and protect victims 
from systematic dignity and human rights 
violations towards girls, women and children, 
including gender-based violence, commercial 
sexual exploitation and human trafficking.

Eliminate all forms of violence 
and discrimination against girls, 
women and children (SDG 5. 5)

3) Protect the rights of people who migrate 
due to poverty, conflict and climate change, 
and whose dignity and rights are not 
respected.

Protect the rights of migrants 
and refugees, particularly women 
migrants (SDG 8.8), to build 
inclusive societies (SDG 10.7).
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Rafforzamento delle 
comunità locali e 
Partecipazione

Giustizia economica e 
mezzi di sostentamento 

Sviluppo organizzativo e di 
competenze 

Aiuto umanitario

Together we strive for change  |  STRATEGIC PLAN 2017-2021

- 10 -

O
U

TC
O

M
ES

O
B

JE
CT

IV
ES

O
U

TP
U

TS
A

CT
IV

IT
IE

S
IN

PU
TS

VA
LU

ES

•	4 GS models of intervention in key 
program areas

•	3 new policies and guidelines approved 
and implemented

•	400+ sisters and partners increased their 
capacities in key program areas

•	30+ Units of the Congregation implement 
new policies

•	 6+	Mission	development	offices	
consolidated

•	 Improved services for women, girls 
and children participating in Good 
Shepherd programs.

ENHANCED
CAPACITY

•	Regular annual increase in restricted 
and unrestricted funds raised for GS 
programs

•	New donors engaged

•	 Sustainability	plans	identified	at	local	
and international level

•	 Efficient	and	effective	resource	
mobilization for Good Shepherd 
programs.

INCREASED AND 
DIVERSIFIED FUNDING 

•	 Framework agreement GSS-GSIF

•	 Local agreements GSS-GSIF

•	 2	local	offices/legal	branches	of	
GSIF established

•	Greater cooperation within and outside 
the	Good	Shepherd	network	for	effective	
development and advocacy.

STRENGHTENED
COOPERATION

•	Central coordinator for 
capacity building;

•	 Local resources  for 
research and trainings for 
capacity development;

•	New communications and 
marketing resources;

•	 Additional	staff	for	
Program management, in 
Rome and in local MDOs;

•	New IT system for M&E;

•	New	skills	of	GSIF	staff	in	
key thematic areas;

•	Specialized legal advisors in 
Rome and in the country; 

•	 From CLT and Units clear 
commitment to new 
governance;

•	 From CLT guidance and 
Leadership in capacity and 

policy development and 
coordination	with	Units/
Circles to disseminate the 
plan;

•	 From GSIJPO and SC: 
collaboration to review 
and align policies & good 
practices; collaboration 

and sharing for research 
& advocacy; sharing of 
resources for capacity 
development plans;

•	 From Mother House: 
Collaboration on 
communication and 
marketing strategy. 

Person-centred approach  
to development

Inclusion Trust and respect Partnership and 
collaboration 

Transparency  
and accountability

GOOD SHEPHERD 
INTERNATIONAL  
FOUNDATION 
ONLUS 

GOOD SHEPHERD INTERNATIONAL FOUNDATION  
THEORY OF CHANGE

•	Document, model and share good practices 
through Communities of Practices (CoPs) in 
key program areas* 

•	Map training needs in key program areas and 
design capacity development plans;

•	Develop and upgrade congregational policies 
on Child Protection, Protection of People in 
Vulnerable conditions and HR Management;

•	Develop training modules;

•	 Strengthen the skills of GSIF partners in 
program and grants management.
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•	Consolidate and expand fundraising 
capacity, engaging existing donors and 
new foundations and corporations;

•	Develop new fundraising strategies to 
build an individual donor base 

•	Promote solidarity initiatives within the 
GS network to co-fund development 
projects.

•	Develop and implement framework 
agreements with GSS central and local 
Units, to streamline GSIF and MDOs 
functions and roles

•	 Establish	more	effective	communication	
systems on mission development within 
the GS network

•	Develop new partnerships with like-
minded organizations

CONGREGATION OF  
OUR LADY OF CHARITY  
OF THE GOOD SHEPHERD
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People affected by poverty, violence, gender based discrimination  
and other forms violations of human dignity and human rights  

enjoy lasting and positive change in their lives

G O A I P A C T

Reduce poverty and 
hunger and create 
decent work for all

Protect the rights of 
migrants and refugees, 
especially women

Eliminate all forms of violence 
and discrimination against girls, 
women and children.
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RESULTS ACHIEVED 

• 61,558 people were involved in GSIF sponsored 
programs that positively changed their lives, nearly 
doubling the aim of engaging 30,000 people by 2021. 
Despite COVID-19 restrictions, the number of programs 
has increased by 8% since 2019. In addition, programs 
have succeeded in reaching 542,663 (+ 227%) indirect 
beneficiaries by moving many awareness-raising, advice 
and education activities to online platforms and using 
mass media such as radio programs and social media to 
carry out health prevention campaigns, gender-based 
violence awareness, education and counseling, reaching 
beneficiaries in even isolated areas.  

• 83,149 people, mostly excluded from government 
support programs, were supported in 25 countries 
during the COVID-19 pandemic through an emergency 
fundraising appeal, successfully coordinated by GSIF, 
which raised € 743,000 to provide prevention and 
resilience support.

In response to the key challenges that have 
been recognized globally by our partners, GSIF 
will contribute to bring lasting and positive 
change in the lives of Our Lady of Charity of 
the Good Shepherd program participats who 
suffer from poverty, violence, gender-based 
discrimination and other violations of human 
dignity and human rights.

GOAL (IMPACT)
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GSIF has comprehensively reorganized its 
operational structure adopting the principles 
of subsidiarity and grassroots participation in 
leadership and decision-making. It has also 
developed standard policies and procedures on 
risk awareness, human resources and project cycle 
management.

• 789 partners improved their organizational and 
development skills in 2020. More specifically, the 
national focal points and leaders of 72 countries 
learned how to adapt the congregational child 
protection policy to their countries. Local mission 
development office managers have improved their 
project management and administration skills and 
developed how to adopt a human rights-based 
approach to program planning. As a tangible result 
of improved management and service delivery, Good 
Shepherd programs have again received recognition 
and awards in 2020 from the Thomson Reuters 
Foundation (Stop Slavery Hero Award) and the 
German International Development Agency GIZ (for 
the provision of high-quality services). 

• Questionnaires carried out periodically show that 
people involved in the projects reported a high 
degree of satisfaction with the services they received. 
In addition, donors are generally very satisfied with 
the quality, accuracy and relevance of the outcomes 
achieved by projects supported by GSIF. Specifically, 
7,277 (+ 24%) girls and women report having an 
increased level of self-esteem (after  enrollment for 
at least six months in a GSIF program), and 1,419 
women have assumed leadership positions at the 
local level (+ 19%). 

OUTCOME 1  

OUTCOME 3  

To accomplish these objectives, the following Outcomes shall be deliverd according to GSIF Theory of Change and the 
activities presented in this document will aim at producing these outcomes:

Despite the very challenging situation caused by the pandemic in 2020, which also heavily impacted Good Shepherd 
programs, GSIF was able to achieve significant results against these objectives, reinforcing our ongoing ability to engage 
and not leave the most vulnerable and most marginalized behind. 

OUTCOMES

Improved services, and 
increased satisfaction and 
number of beneficiaries

Strengthen the internal 
and external partnership 
network

GSIF’s revenue grew by 63% in 2020, thanks to a 
broader range of donors, including large companies 
(e.g., Daimler-Mercedes, ERG) and some public 
agencies (GIZ). The two emergency fundraising 
appeals for the global COVID-19 project and the 
Beirut emergency initiative greatly enhanced this 
year’s excellent outcomes. 

OUTCOME 2  
Increase and Diversify  
Funding Sources

Enhance the capacity of partners to deliver best 
services to their program participants.

Increase and diversify fundraising to reach more 
beneficiaries and positively impact more lives.

Strengthen cooperation to ensure greater 
collaboration within and outside the Good 
Shepherd network for sustainable development.
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PROJECTS 
AND RESULTS02
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2020 IN NUMBERS 
Despite the difficulties and restrictions imposed on programs 
because of the COVID-19 pandemic, GSIF-supported programs 
have continued to provide services in 37 countries. Significant 
results have been achieved in the various impact areas of Good 
Shepherd programs - contributing to achieve the SDGs at local 
and international level. 

In areas of intervention that require presence and have been 
unable to move online or adapt to alternative methods, the 
number of people directly involved has decreased compared to 
2019. On the contrary, the number of people who engaged with 
remote or online initiatives has increased.

+63%

+8%

+227%

DIRECT

INDIRECT

61,558

542,663

115 37

6,600,000€

PROJECTS SUPPORTED               

PEOPLE INVOLVED

COUNTRIES

FUNDS RAISED/INCOME      

2020 IN NUMBERS 

GENDER

Men

Women

36%

64%
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RESULTS IN OUR AREAS OF INTERVENTION 

KEY AREA GLOBAL STRATEGIC INDICATOR (GSI) TOTAL

COMMUNITY 
STRENGTHENING AND 

PARTICIPATION

1. COMMUNITY COHESION - Number of women’s/young people’s/children’s groups/community 
based programs for social welfare and protection of the most vulnerable members created. 125

2. WOMEN, YOUTH, CHILDREN IN ACTION - Number of women/young people/children 
participating in groups/community initiatives implemented. 17.275

3. PEACE BUILDING - Number of peace building and intercultural initiatives (tribal, cultural, 
religious, etc.) developed. 415

 
 

WOMEN & GIRLS’ 
EMPOWERMENT

4. PERSONAL DEVELOPMENT – Number of girls and women who have increased their level of self-
esteem (after enrolment for a minimum period of 6 months in GS initiatives). 7.277

5. WOMEN LEADERSHIP - Number of women who are performing a leadership position at the 
local level. 1.419

6. PERSONAL EMPOWERMENT - Number of girls and women who are able to make informed 
decisions about their life (i.e. economic decisions, sexual decisions, etc.) 6.234

 

HUMAN 
RIGHTS 

7. ACCESS TO RIGHTS - Number of undocumented women/girls/children supported in getting civil 
registration and identity rights. 3.857

8. SAFETY FOR PEOPLE TRAFFICKED - Number of trafficked women/girls/children who are 
reintegrated in a safe environment. 162

9. PREVENTION OF ABUSE - Number of women/girls/children at risk who had direct access to 
anti-human trafficking prevention services, services for domestic violence, sexual abuse, or were 
referred to similar activities/services provided by other institutions.

7.568

10. ACCESS TO EDUCATION - Number of vulnerable women/young people/children who have been 
able to access educational/skills’ training services.

Education 10.094
Vocational Training 3.198

13.292

11. ACCESS TO HEALTHCARE - Number of women/girls/children who had direct access to health 
services or were referred to similar activities/services provided by other institutions. 12.676

LIVELIHOODS AND 
ECONOMIC JUSTICE

12. EMPLOYMENT – Number of women/girls with better employment status at the end of their 
engagement with GS. 1.704

13. INCOME – Number of women/girls with a higher level of income at the end of their engagement 
with GS. 1.769

14. FOOD SECURITY - Number of women/girls/children who have a better diet. 11.129

CAPACITY AND 
ORGANIZATIONAL 

DEVELOPMENT

15. STAFF DEVELOPMENT - Number of GS staff capacitated 789

EMERGENCY RELIEF

16. Emergency RELIEF - Number of beneficiaries of GS emergency projects 89.390
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17,275 125 415
girls, women and children 
have been actively involved 
in community development 
through programs that 
provide welfare services and 
foster social cohesion

active groups, including 
parents’ committees, football 
clubs and women’s leadership 
groups, applied to access 
credit and other forms of 
financial inclusion

 initiatives and activities have 
promoted peaceful coexistence 
in those countries most 
affected by migratory crises, 
such as Lebanon and Colombia

A community protection 
system against child 
labor

COMMUNITY STRENGTHENING  
AND PARTICIPATION

Since 2012, Bon Pasteur Kolwezi, in partnership with 
GSIF, has contributed to breaking the cycle of community 
violence and abuse against girls, women and children, 
and eradicating child labor in the artisanal cobalt mines 
of which Kolwezi has one of the richest deposits in 
the world. However, despite this wealth, Kolwezi and 
the surrounding areas are characterized by recession, 
unemployment (84%), poverty (80%), poor infrastructure 
and limited access to services for local communities. 

According to some estimates, at least 80% of Kolwezi’s 
population is dependent on work in the mines, and 60% 
of children from the area work in mines. In 2020 alone, in 
partnership with GSIF, Bon Pasteur Kolwezi achieved the 
following outcomes:

• More than 3,400 children have attended Good Shepherd 
informal education, and 77.4% of these no longer work in 
the mines. As a result, in addition to the right to education, 
children now enjoy better health and adequate nutrition.

• Despite the difficulties caused by the COVID-19 pandemic, 
a new children’s center was opened in 2020, funded by the 
German agency GIZ.

• Over 930 parents have received education and training on 
positive parenting.

• Community support groups reported more than 300 cases 
of child abuse, 90% of which were successfully dealt with 
by Bon Pasteur Kolwezi (37 cases were brought before the 
courts).

• Over 12,000 local community members have engaged 
in agriculture, livestock and money-saving activities, 
and almost 600 of these established their own income-
generating business in 2020. In addition, 77% of the 
women involved stopped working in the mines and found 
alternative work.  

• Over 600 young girls and women have attended skills 
training courses. As a result, about 60% of the girls involved 
have stopped working in the mines and found safer to 
support their families and ensure improved nutrition for 
their children.  

(+ 11%) (+ 425%) 

FOCUS DR CONGO
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WOMEN’S AND GIRLS’ 
EMPOWERMENT

+19% 6,234
The number of women 
involved in GSIF sponsored 
programs who have 
assumed leadership 
positions within their 
communities has increased 
by 19%. 

women report having 
improved their ability to 
make independent and 
informed decisions about 
their lives.

Preventing violence 
against women and girls 
in Bobo-Dioulasso
In Bobo-Dioulasso (Burkina Faso) girls and women, 
particularly those victims of Violence Against Women 
and Girls (and their children), living in the poorest areas 
of the town, are unable to break the cycle of poverty and 
exploitation and are condemned to live in a condition 
of social marginalization and personal vulnerability. The 
Good Shepherd sisters’ program supported by GSIF in 2020 
promoted women empowerment, and stimulate their 
economic independence and social inclusion, through skills 
training to work in food production, catering and tourism; 
the provision of entrepreneurships notions; the access to a 
microcredit scheme to set up small scale income generating 
activities; the provision of preschool education to help 
women who otherwise couldn’t attend training or work; the 
education and sensitization of the whole local community on 
women’s rights, including early marriage, and the importance 
of women’s active role in the local and national community.

FOCUS BURKINA FASO
As of 2020, 91 women gained training certificates 
in cooking and pastry making, hospitality, catering, 
French and IT. These young women have acquired 
skills to work and earn an income in the hospitality 
industry. Some girls received support to start their own 
business in hospitality. 95% of the training attendees 
have found a decent job and earn a living in 1 year 
from the end of their training.

50 women have had access to microcredit and with the 
no-interest loans received, they are able to set up their 
small business activity and to support themselves. 
The support is also integrated with education and 
awareness raising on their rights and with training in 
basic financial and administration skills. 

45 children from poor families attended the GSS 
kindergarten and nursery school and their school fees 
were covered. These children have enjoyed security, 
health and a good education.

415 women and girls of the wider community of 
Secteur 22 of Bobo Dioulasso benefitted from the 
support of the Good Shepherd Sisters, getting access 
to food, medicine, school fees, legal aid.
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7,568

16213,292

girls, women and children at 
risk or victims of abuse could 
access safe spaces and receive 
violence prevention training, 
counseling, residential 
reception services, legal 
advice, and support for social 
reintegration

girls, women and children 
were rescued from human 
trafficking and commercial 
sexual exploitation in Nepal, 
India, Bolivia and Chile and 
received support in their 
rehabilitation and social 
reintegration

adolescent girls, women, 
children and men enrolled in 
education and skills training. 
However, many of them 
were unable to continue or 
continued through distance 
learning.  

3,857
people had access to basic 
civil rights

12,676
adolescent girls, women, 
children and men received 
direct healthcare from 
community care services or 
were supported to access 
local public or private 
healthcare services. 

(-24%)** 

HUMAN RIGHTS
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(-16%) (-42%)*

*These protection services have been heavily affected by COVID-19 
restrictions in all countries, which have forced the closure or 
significant downsizing of early childhood and residential programs.

**In part, this decrease is due to the current crisis 
affecting our health programs in Lebanon, which 
represent a significant percentage of GSIF’s 
beneficiaries in this area.
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Economic empowerment and 
financial inclusion for women in 
Latin America
Since 2018, GSIF Latin America has been 
coordinating a training and development 
program to ensure the financial inclusion 
of women in vulnerable situations who 
usually are unable to access credit to 
support their families or establish a 
small business. Women participate 
in personalized training that includes 
literacy, information on the rights and 
opportunities for women’s leadership 
development, education on how to save 
money, and support to develop a business 
plan to increase their income and improve 
their family’s living conditions. In 2020, 
GSIF Latin America published the Financial 
Inclusion manual that has already been 

implemented in El Salvador, Honduras, 
Guatemala and Costa Rica and which 
will be used for the ongoing training of 
Good Shepherd partners throughout the 
region from 2021 onwards, with the aim of 
strengthening economic empowerment 
projects already active in Bolivia, 
Colombia, Ecuador and Paraguay. In 2020, 
1,161 women in the region were involved 
in economic empowerment and financial 
inclusion projects and had developed skills 
to create and market products or services. 
The women have obtained access to 
small interest-free loans to establish their 
businesses and received support for six 
months to develop their business plan.

1,704 11,129
women involved in Good 
Shepherd programs report 
having better jobs

women, children and men 
have improved their diet 
thanks to income-generating 
activities and nutritional 
schemes, including 
distribution of emergency 
food kits and food stamps

 (+ 33%)1.769
women increased 
their income

 (-10%)(-48%)

ECONOMIC JUSTICE  
AND LIVELIHOODS

FOCUS AMERICA LATINA
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789
GSIF has continued to support staff and partners in their ongoing 
capacity development, engaging 789 people in training courses, 
coaching activities and in-person or remote mentoring, including 
using the ProLea e-learning platform, which was developed to 
offer remote training to staff and local development partners. The 
GSIF team and local mission development offices have facilitated 
and provided training sessions and workshops on project cycle 
management, participatory monitoring and evaluation systems, 
finance and administration, child protection, theory of change, etc.

ORGANIZATIONAL AND 
CAPACITY DEVELOPMENT
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Solidarity for a wounded Beirut 
On August 4, 2020, an explosion devastated the Port of Beirut, killing over 
two hundred people and injuring more than six thousand. Three hundred 
thousand people were forced to flee their homes. The disaster caused a 
deep political crisis in the country, already shaken by months of protests 
due to a severe economic crisis, worsened by the spread of the pandemic. 
Good Shepherd programs in Beirut quickly responded to the emergency, 
assisting in the initial aftermath to clean debris from the streets and 
providing immediate support to almost 1,000 families severely affected 
by the explosion by distributing clothes, food packages, and sanitary, 
neonatal and healthcare products, including protective equipment to 
prevent the spread of COVID-19. 

Thanks to the “Beirut Blast” emergency appeal, we raised about €400.000 
to reinforce psycho-social support services to help people affected by 
trauma as they returned to normality. In addition, more than 80 families 
received assistance to repair and rebuild their homes damaged by the 
explosion.   

6,241 70%
people affected by natural 
disasters, catastrophes and 
conflicts in Latin America, 
Africa and the Middle East�
- � $1 ���..$./�)� 

of the people reached are 
represented by Lebanese 
population affected by the 
explosion at the port of Beirut

EMERGENCY 
RELIEF

FOCUS LIBANO

83,000
people received immediate 
assistance from the COVID19 
emergency, to reduce its 
impact on the most vulnerable 
families and communities
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ANGOLA 
BOLIVIA  
BRAZIL 
BURKINA FASO 
CHILE
COSTA RICA 
COLOMBIA 
ECUADOR
EL SALVADOR 
GUATEMALA 
HONDURAS 
INDIA
KENYA

LEBANON 
MEXICO 
MADAGASCAR 
NEPAL 
NICARAGUA 
PAKISTAN 
PARAGUAY  
PERU
DR CONGO 
SENEGAL 
THAILAND 
VIETNAM

25 COUNTRIES

Covid-19 Global  
Solidarity Project
The spread of the pandemic prompted GSIF and its 
partners to jointly plan new ways to support Good 
Shepherd programs worldwide in response to this 
unprecedented global crisis which has exacerbated existing 
poverty, isolation and discrimination, disproportionately 
affecting the most vulnerable. 

During 2020, most schools, training centers, residential 
care programs, outreach activities and migrant support 
services were closed or downsized, leaving thousands of 
girls, women and children in the very vulnerable situation 
of falling back into child labor, prostitution, trafficking, 
domestic violence, malnutrition or extreme poverty. This 
sector of the population could not depend on adequate 
housing, electricity, water or food and was therefore 
highly vulnerable to the risk of exposure to infection, given 
they live in communities and countries with inadequate 
healthcare services. 

Thanks to the Global COVID19 Emergency campaign, 
which raised overall € 743,000, GSIF has been able to 
support projects across 25 countries in Africa, Asia and 
Latin America, precisely to continue to protect the most 
vulnerable and reduce the impact of COVID-19, especially 
on girls, women and children. 

21 PROJECTS

PROMOTING COVID-19 
PREVENTION AND 
HEALTH

SUPPORTING GIRLS, 
WOMEN AND CHILDREN 
WITH PROTECTION AND 
EDUCATION

SUPPORTING FAMILIES
WITH FOOD SECURITY
AND LIVELIHOOD

STRENGTHENING 
SAFETY AND CAPACITIES 
OF LOCAL PARTNERS

FOCUS COVID-19

83,149
PEOPLE INVOLVED
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KEY PROJECTS 

COUNTRY PROJECT

ANGOLA COVID response through social mobilization 
Ndala Mulemba and Bagdad

ANGOLA COVID19 - Resilence through Emergency 
Farming and domestic agriculture

ANGOLA COVID19 – Emergency response social 
mobilization

BOLIVIA Respuesta a la Emergencia COVID 19

BRAZIL Ayuda humanitaria a familias de los niños del 
Centro de Educación Infantil - Fosfato / COVID

BURKINA FASO Solidarité pour le COVID 19

CHILE Respuesta a crisis COVID 19 en Chile: La 
Migración en contexto de Pandemia por 
Coronavirus.

COLOMBIA Humanitarian aid to women and their families to 
mitigate the effects of COVID-19

CONGO (RDC) Supporting vulnerable ASM cmmunities of 
Kolwezi (DRC) for prevention of Covid 19

ECUADOR Respuesta de emergencia ante la pandemia 
Covid-19

GUATEMALA Ayuda Humanitaria en Guatemala ante el Covid 
19

INDIA Covid-19 Prevention and protection among the 
Informal Workers in India

INDIA COVID-19-Affected Community Emergency 
Program

INDIA Covid-19-Responding to the emergency needs of 
the marginalized and affected communities

KENYA COVID emergency response in Kitale

KENYA COVID19 coronavirus prevention

LEBANON AIDE ALIMENTAIRE ET KITS D’HYGIENE POUR 
COVID 19

MEXICO La solidaridad hace maravillas. Respuesta ante la 
pandemia COVID-19.

NEPAL COVID Emergency response

NEPAL COVID19 Emergency Response and Health 
Systems Support Project

PAKISTAN COVID19 Immediate response and provision of 
livelihood skills to communities

PARAGUAY Pan y Esperanza. Respuesta a la Pandemia 
COVID-19

PERU Humanitarian aid to families to mitigate the 
effects of COVID-19 – Perú

SENEGAL RISPOSTE A LA PANDEMIE DU COVID-19

THAILAND Nutritional and livelihood support for families 
severely impacted by Covid-19

VIETNAM Immediate response for basic needs of tribal & 
informal sector workers and their families COVID

The project has reached more than 83,000 people, 
mostly marginalized families already living in 
extremely fragile situations. 76% of these had not 
received any government assistance and were 
excluded from mainstream protection measures. 
Being already present in the various communities 
and familiar with the people’s situation and needs 
enabled the partners to respond to the emergency 
quickly and effectively in a coordinated way. 

83% of people received immediate aid to protect 
them from and prevent the spread of COVID-19 and 
reduce the pandemic’s negative impacts. This aid 
included: 

- The distribution of food parcels, food stamps and 
shopping vouchers to address the issues of food 
insecurity experienced by many families unable to 
buy food. 

- The distribution of protective equipment, hand 
disinfectants and cleaning detergents. 

- Information and awareness-raising programs on 
COVID-19 prevention and protection measures, 
helping to prevent infection and spread of the virus. 

The project also helped improve program 
participants’ long-term resilience (including the 
launch of micro-business activities which will 
continue to have a positive impact after COVID-19). 
The IT equipment of project staff and participants was 
also updated to enable planned activities to continue, 
even during the lockdown in various countries. Aid 
was also provided to medical and paramedical 
facilities in areas or countries with a shortage of 
healthcare services. 
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2019 PROJECTS SUPPORTED BY GSIF
COUNTRY PROJECT TITLE FUNDING PARTNERS

ANGOLA

Education and holistic development in Kikolo
CEI

Harris Fraser

Construction of a sister residence in Lubango Congregational Central Fund

‘Kyma Kyetu’: Social Agribusiness in urban and rural Angola

Good Shepherd sisters Germany

 Oak Foundation

Other Good Shepherd sisters Units

Organizational Development and Support to MDO Angola Good Shepherd Sisters UK

Susan Maria Chia Adult Literacy and Vocational Training Center Oak Foundation

COVID19 Emergency response and social mobilization  
for the vulnerable slum Ndala Mulemba in Kicolo

Misean Cara

BOLIVIA

Empowerment of Migrants in Vulnerable Situation in Chile and Bolivia  
and Prevention of Human Trafficking

Good Shepherd Sisters Toronto

Human Trafficking Prevention in Yapacani Good Shepherd Sisters Toronto

Empowerment of Vulnerable Migrants in Chile and Bolivia Harris Fraser

Bulding network between Bolivia and Chile Oak Foundation

Prevention of human trafficking in La Paz Oak Foundation

BRAZIL

Living and Learning Raskob Foundation

Woman get up and walk´: Women empowerment in Massaroca Hilton Found for Sisters

Emergency Response COVID-19 - Phase 1 Adveniat

Emergency Response COVID-19 Phase 2  Massaroca Adveniat

Formación de Agentes Pastoral: Amigos de Jesús Unites States Conference  
of Catholic Bishops

BURKINA FASO
Protecting and Empowering girls, women and children in Bobo Diulasso

Good Shepherd Mission 
Development Corp.

Harris Fraser

Advents Actie - The Netherlands

Construction and Equipment of the Good Shepherd Convent in Bobo Dioulasso Harris Fraser

CHILE

Respuesta a crisis COVID 19 en Chile: La Migración en contexto de Pandemia por Coronavirus FOCSIV (Campagna insieme per 
gli ultimi)

Emergency Response COVID-19 for Migrant Women Adveniat

COLOMBIA

Supporting Venezuelan Women and Families Towards a Safe Migration Harris Fraser

Assisting women and their families who are affected by COVID-19 Adveniat

Women empowerment en Cartagena Fundacion Chavarri

COSTA RICA

Promoting Financial Inclusion of Women in Central America Good Shepherd Sisters Toronto

Centro America Financial Inclusion as means for Preventing Migration Harris Fraser

Emergency Response COVID-19 - Phase 1 Adveniat

Emergency Response COVID-19 - Phase 1 Adveniat

2020 PROJECTS

2020 PROJECTS SUPPORTED BY GSIF
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COUNTRY PROJECT TITLE FUNDING PARTNERS

ANGOLA

Education and holistic development in Kikolo
CEI

Harris Fraser

Construction of a sister residence in Lubango Congregational Central Fund

‘Kyma Kyetu’: Social Agribusiness in urban and rural Angola

Good Shepherd sisters Germany

 Oak Foundation

Other Good Shepherd sisters Units

Organizational Development and Support to MDO Angola Good Shepherd Sisters UK

Susan Maria Chia Adult Literacy and Vocational Training Center Oak Foundation

COVID19 Emergency response and social mobilization 
for the vulnerable slum Ndala Mulemba in Kicolo

Misean Cara

BOLIVIA

Empowerment of Migrants in Vulnerable Situation in Chile and Bolivia 
and Prevention of Human Trafficking

Good Shepherd Sisters Toronto

Human Trafficking Prevention in Yapacani Good Shepherd Sisters Toronto

Empowerment of Vulnerable Migrants in Chile and Bolivia Harris Fraser

Bulding network between Bolivia and Chile Oak Foundation

Prevention of human trafficking in La Paz Oak Foundation

BRAZIL

Living and Learning Raskob Foundation

Woman get up and walk´: Women empowerment in Massaroca Hilton Found for Sisters

Emergency Response COVID-19 - Phase 1 Adveniat

Emergency Response COVID-19 Phase 2  Massaroca Adveniat

Formación de Agentes Pastoral: Amigos de Jesús Unites States Conference 
of Catholic Bishops

BURKINA FASO
Protecting and Empowering girls, women and children in Bobo Diulasso

Good Shepherd Mission 
Development Corp.

Harris Fraser

Advents Actie - The Netherlands

Construction and Equipment of the Good Shepherd Convent in Bobo Dioulasso Harris Fraser

CHILE

Respuesta a crisis COVID 19 en Chile: La Migración en contexto de Pandemia por Coronavirus FOCSIV (Campagna insieme per 
gli ultimi)

Emergency Response COVID-19 for Migrant Women Adveniat

COLOMBIA

Supporting Venezuelan Women and Families Towards a Safe Migration Harris Fraser

Assisting women and their families who are affected by COVID-19 Adveniat

Women empowerment en Cartagena Fundacion Chavarri

COSTA RICA

Promoting Financial Inclusion of Women in Central America Good Shepherd Sisters Toronto

Centro America Financial Inclusion as means for Preventing Migration Harris Fraser

Emergency Response COVID-19 - Phase 1 Adveniat

Emergency Response COVID-19 - Phase 1 Adveniat

ECUADOR

Becas para ninas y ninos Cuore Amico

Empoderamiento de las mujeres en Quito Good Shepherd Sisters Toronto

Education and prevention of child labour in South Quito Harris Fraser

EL SALVADOR

COVID-19 Emergency Adveniat

Restoration of the Heart of Mary School in El Salvador Misean Cara

GUATEMALA

COVID-19 Family distribution of hygiene kits and food packages Adveniat

Vehículo para el trabajo pastoral de las hermanas en Chilmaltenango Adveniat

HONDURAS

Financial Inclusion ´Mujer Levántate y Anda´ Adveniat

Emergency Response COVID-19 - Phase 1 Adveniat

Emergency Response COVID-19 - Phase 2 Adveniat

Humanitarian Aid after Hurricanes Eta and Iota Adveniat

INDONESIA Social Inclusion for Survivors of Gender Based Violence in Batam, Yogyakarta and Jakarta Good Shepherd Sisters Toronto

INDIA

Protection and Promotion of Human Rights of Dalit and Tribal Girl (children) and Women in 
Asia Pacific Good Shepherd Sisters Toronto

VIizhinjam Fisherfolk Community Development Good Shepherd Sisters Toronto

Economic and Social Empowerment of Dalit and Tribal Women in India

Oak Foundation

Misean Cara

Prevention of Human Trafficking and Reintegration of Children and Women in Mumbai Oak Foundation

Covid-19-Responding to the emergency needs of the marginalised and affected  communities Misan Cara

ST. MARTHA’S HOSPITAL - Covid19 CEI

Strengthening capacity of Dalit and Tribal Women for Cooperative Business Management Misean Cara

INTERNATIONAL

Roll-out of global policy and building capacity of local partners in Safeguarding of Children Good Shepherd Sisters Toronto

Capability Development of the Good Shepherd sisters Africa Harris Fraser

COVID-19 GSIF Global Solidarity Project (includes 21 projects in 22 countries)

GHR Foundation, Individual 
donors, Good Shepherd sisters 
Toronto, Good Shepherd sisters 

UK, Good Shepherd sisters France 
BFMN

Documenting support to Venezuelan Families towards a Safe Migration Oak Foundation

Ensuring Commitment and Compliance of the Good Shepherd Sisters to Child Safeguarding Anonymous foundation 
(Amsterdam)

Support to GSIF Core Costs

Congregational Central Fund, Good 
Shepherd sisters New York, Hilton 

Foundation, Oak Foundation, Stella 
and Charles Guttman Fundation, 

5x1000, Individual donors

Support to GSIF Core Costs and to Francophone missions in Africa Good Shepherd sisters France 
BFMN

Support to Latin America Mission Development Office costs
Good Shepherd sisters Colombia 

Venezuela, Good Shepherd sisters 
America Latina (REAL)

Capacity Development for local development offices in Latin America Harris Fraser

Support to Asia Pacific Mission Development Office costs Circle of Provincials of Asia Pacific

COUNTRY PROJECT TITLE FUNDING PARTNERS

2020 PROJECTS SUPPORTED BY GSIF
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Support to Asia Pacific projects Good Shepherd Sisters Singapore-
Malaysia

KENYA

Sustainable Community Development CEI

Evaluation and Child Safeguarding & Protection for children in Kitale
Good Shepherd sisters Taiwan, 

Good Shepherd Mission 
Development Corp.

Euphrasia Women Centre Whiteriver Group tdl

COVID19 Coronavirus prevention project in Embu Misean Cara

LEBANON

Lebanon Emergency Beirut Blast

Consorzio Il Nodo, Good Shepherd 
Myanmar Foundation, Good 

Shepherd sisters France BFMN, 
Good Shepherd sisters New York, 

Good Shepherd sisters Central 
East India, Good Shepherd sisters 

Indonesia, Circle of Provincials 
America Latina, Good Shepherd 

sisters Singapore-Malaysia, 
Missionary Franciscan Sisters 
Immaculate Conception, Oak 
Foundation, Individual donors 

Support to Good Shepherd sisters projects in Lebanon (Campagna Humanity “Essere Umani 
con gli esseri Umani”) Focsiv

Empowering Vulnerable Communities through a Holistic Education in Deir El Ahmar, Bekaa 
Valley, Lebanon Good Shepherd Sisters Toronto

Access to healthcare for vulnerable communities - Community Health Centre St. Antoine, 
Rouiesset Harris Fraser

Promoting non-violence and social welfare in the underprivileged community of Roueisset, 
Lebanon Harris Fraser

Supporting the continuity of quality education and community cohesion in Hammana Harris Fraser

Humanitarian Aid for impoverished families in Syria-Damascus Harris Fraser

The provision of a safe environment for children in Deir El Ahmar Harris Fraser

Holistic support for vulnerable Young Girls in Sehailé Harris Fraser

Holistic support to women victims of domestic violence and their children in Aain Sade Harris Fraser

Support to Emergency Aid - Community Health Centre St. Antoine Good Shepherd Mission 
Development Corp.

Improving living conditions and reconstruction of young gilrs in Sehailé through Therapeutic 
Center

Good Shepherd Mission 
Development Corp.

MADAGASCAR

Building Holistic Development in Morondava
Harris Fraser, Good Shepherd 

Mission Development Corp., Oak 
Foundation

Capacity bulding for management of residential care program for girls Oak Foundation

MALAYSIA

Creating a Victim-Centred Response to Trafficking in Persons in Malaysia Good Shepherd Sisters Toronto

Enhancing Community Protection for Women & Children In Ipoh Good Shepherd Mission 
Development Corp.

MOZAMBIQUE Emergency Response Cyclone Idai - Rehabilitation of the referral system in Beira Various Good Shepherd Sisters 
Units

MYANMAR Healing and Recovery of Women Experiencing Sexual Gender Based Violence in Myanmar Misean Cara, Oak Foundation

COUNTRY PROJECT TITLE FUNDING PARTNERS

2020 PROJECTS SUPPORTED BY GSIF
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NEPAL

Promoting Youth Empowerment Against Human Trafficking and Sexual Exploitation in 
Kathamndu and Kaski

CARITAS Italiana, CEI, Oak 
Foundation, Chris Warner, Hilton 

Fund for Sisters

Promoting Youth Empowerment Against Human Trafficking and Sexual Exploitation in Nepal CARITAS Italiana

COVID-19 Emergency Response and Health Systems Support Project Nepal Misean Cara

Cross Border Anti-Human Trafficking Project ( Rupandehi) Caritas Italiana, Oak Foundation

Residential support for children affected by sexual abuse (Child Protection Home) Chris Warner, Oak Foundation

Combating Online Sexual Exploitation of Children project Oak Foundation

NICARAGUA Reactivation of the Casa Nazareth-school after COVID-19 Adveniat

PARAGUAY

Women empowerment Good Shepherd Sisters Toronto

Shelter for girls survivors of Sexual Exploitation Oak Foundation

Emergency Response COVID-19 Adveniat

Shelter Rosa Virginia  for girls survivors of human trafficking and sexual violence Adveniat

PHILIPPINES

Addressing Root Causes of Gender Based Violence in Bicol Region Good Shepherd Sisters Toronto

Emergency aid for Typhoon Misean Cara, Good Shepherd 
sisters France BFMN

Support to Outreach and Advocacy Programs of Welcome House Cebu Good Shepherd Mission 
Development Corp.

PUERTO RICO Earthquake Relief in Puerto Rico Good Shepherd Mission 
Development Corp.

CONGO (DRC)

Children not Miners - BP Kolwezi 2018-2022

Daimler, ERG Eurasian 
Resources Group, Harris FraȽer, 

Manos Unidas, Misean Cara, 
Anonymous foundation 

(Amsterdam), Good Shepherd 
Sisters Taiwan, Opus Prize 

Foundation, Individual donors

Cobalt for Development
GIZ Deutsche Gesellschaft für 

Internationale Zusammenarbeit 

ChaKuishi - Kolwezi Social Business Good Shepherd Sisters Toronto

Emergency Proposal for Covid -19 Preventive measures in ASM communities of Kolwezi ERGژٮژuƷɋƌǹǵȏǹ

Innovation Fund for Child Safeguarding best practices development and implementazion Misean Cara

SENEGAL “Jiggen Jogal! Woman Stand up program for socio-economicempowerment of women and 
girls GSIF unrestricted reserve

SRI LANKA

Creating Child Friendly Safe Spaces in Maankerny Diocese of Suwon, Good Shepherd 
Singapore - Malaysia

Creating Child Friendly Safe Spaces in Balangoda and Kahawatta Oak Foundation, Babonanum 
Foundation

COUNTRY PROJECT TITLE FUNDING PARTNERS

2020 PROJECTS SUPPORTED BY GSIF
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THAILAND

St. Euphrasia BanYa Literacy Centre Catholic Foundation

Enhancing Social Inclusion - Women Experiencing Gender Based Violence through Skills 
Development Good Shepherd Toronto

Empowering women religious towards planned, effective and sustainable Good Shepherd 
Mission

Congregational Central Fund, Oak 
Foudation, Misean Cara

Fatima Training Centre Project in Bangkok Good Shepherd Mission 
Development Corp.

Village Outreach Programme - Garden of Friendship in Nongkhai Good Shepherd Mission 
Development Corp.

Good Shepherd Projects in Bangkok, Nongkhai and Pattaya Good Shepherd Mission 
Development Corp.

Emergency Aid (Food Aid and Hygiene Packs) to Victims of COVID19 in Thailand and Vietnam OBOS - The One Body One Spirit 
Movement

COVID 19 – Preventive Aid and livelihood support to informal sector workers in Thailand Misean Cara

The Seeding Fund Good Shepherd sisters Australia-
New Zealand

VIETNAM

Development of Land - Building Construction Good Shepherd sisters UK

Emergency Aid (Food Aid and Hygiene Packs) to Victims of COVID19 in Thailand and Vietnam OBOS - The One Body One Spirit 
Movement

Support for the poor in particular students in the Vinh Long Diocese Good Shepherd Mission 
Development Corp.

Village Outreach Programme in Ho Chi Minh Good Shepherd Mission 
Development Corp.

COUNTRY PROJECT TITLE FUNDING PARTNERS

2020 PROJECTS SUPPORTED BY GSIF

PROJECT PROPOSALS SUCCESS RATE 

[NOME	
CATEGORIA]	

[PERCENTUALE]

[NOME	
CATEGORIA]	

[PERCENTUALE]

[NOME	
CATEGORIA]	

[PERCENTUALE]

APPLICATIONS'	SUCCES	RATE	2019	

[NOME	
CATEGORIA]	

[PERCENTUALE]

[NOME	
CATEGORIA]	

[PERCENTUALE]

[NOME	
CATEGORIA]	

[PERCENTUALE]

APPLICATIONS'	SUCCES	RATE	2019	

81%
Approved

83%
Approved

5%
Rejected

4%
Rejected

Pending
14%

Pending
13%

GRANT 
SEEKING

GRANT 
SEEKING

2020

2019
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In 2020 GSIF presented 146 project proposals to 
international funders and 115 were approved, increasing the 
number of active projects by 40% compared to 2019. This 
significant increase is mainly due to the numerous projects 
in response to the COVID19 emergency, financed through 
the GSIF Global Solidarity Project campaign.

The table above shows the 115 projects approved and 
therefore active in 2020.

As every year, it should be noted that the GSIF regional 
offices and Program Managers support Good Shepherd 
partners at country level to apply for funding that is directly 
sent to the implementing countries and is not accounted for 
in the GSIF budget but which have been listed in the table.

For such projects, especially those funded by agencies such 
as Misean Cara Ireland, GSIF provides partners with the 
same type of technical assistance throughout the project 
cycle as it provides for projects directly funded by GSIF.
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STRUCTURE AND 
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The structure of GSIF has evolved over the years with the 
creation of an international board of directors appointed 
by GSIF’s Assembly of Founders, which is, in effect, the 
Congregational Leadership Team. 

In 2018, GSIF’s Board of Directors and the Congregational 
Leadership Team entered into a Collaborative Framework 
Agreement to define the roles and responsibilities of GSIF and 
the Congregational Leadership Team in the development of 
the shared mission.

The Board of Directors, which includes religious and 
laypeople, remains in office for six years and is responsible 
for the ordinary and extraordinary management of the 
Foundation. The Board of Directors delegates the operational 
management of the Foundation and the implementation of 
the strategic plan to the Director. 

The Board of Directors appoints the Treasurer, while 
the Assembly of Founders appoints the Control Body in 
accordance with Italian regulations for third sector entities.

The foundation is managed by a director supported by 
the deputy director. The Rome office comprises specialist 
personnel organized into different work areas: Project 
Management and Quality, Communication and Fundraising, 
Finance and Administration, and Learning and Capacity 
Development.

These areas of operation are complemented by two working 
groups: the Regional Working Group, which coordinates the 
managers of the regional offices, and the Africa and Middle 
East Working Group, which coordinates the work of the 
region’s program managers.

The director receives support to implement GSIF’s Strategic 
Plan from a senior management team, which includes the 
desk managers and regional office managers.

GSIF supports projects in partnership with local 
Congregational Units, which constitute the Foundation’s key 
development partners (see the list on the following pages).

ORGANIZATIONAL 
STRUCTURE 
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To strengthen this partnership, GSIF has collaborated 
since 2010 with the Congregational Unit Leaders 
(Provincial Leaders or Community Leaders) in the 
creation and development of local Mission Development 
Offices (MDO), which act as a link with GSIF staff in the 
following areas:

- Fundraising.

- Training.

- Skills management and development procedures.

- Strategic planning.

- Funds and program management.

- Creation of regional and international networks.

Although these offices work in coordination with 
GSIF staff, they remain offices of the Unit under the 
responsibility of the local Unit Leader or her delegate. 

The only exception to this is the Nepal office, which 
since 2019 has been established as a GSIF local office 
and recognized as an international NGO by the Nepalese 
government.

In 2012, the Circle of Leaders of Latin America (REAL) 
began a coordination process with GSIF for mission 
development in the region and agreed to create a Latin 
America Regional Mission Development Office based 
in Bolivia. The Circle of Asia Pacific initiated a similar 
process in 2015 by establishing the Asia-Pacific Regional 
Mission Development Office based in Malaysia.

Since 2018, these regional offices have been part of the 
GSIF organizational structure and their managers report 
to GSIF’s Director. 

The role of the regional managers is to implement the 
directives and strategic plans agreed between GSIF and 
the regions’ Circles and provide the above-listed support 
and advice services to the Congregation’s offices in the 

various local Units.

The partnership between GSIF, the Circles and the local 
Units is regulated by periodically reviewed specific 
agreements (Memorandum of Understanding), derived 
from the Framework Agreement signed with the 
Congregational Leadership Team.

The two GSIF Regional Offices and Program Managers 
that form the Africa-Middle East Working Group 
represent the beating heart of GSIF and provide strategic 
inputs to the organizational structure. The Regional 
Working Group, created in 2020, is a platform for 
exchanging good practices and for reflecting on key GSIF 
initiatives. 

Regional and program managers work closely with 
partners in each country. They receive their requests and 
develop strategic plans, support the development of 
programs and projects (whether funded directly by GSIF 
or directly by other donors), and implement targeted 
training and advocacy campaigns.

GSIF regularly consults representatives from all the 
Congregational Units in countries of intervention to 
evaluate and prepare strategic plans at the international 
and regional level to ensure maximum bottom-up 
participation in decision-making processes. In the 
preparation of national strategic plans and development 
programs, GSIF adopts a participatory planning 
methodology that involves local people and actively 
promotes the role of the girls, women and children who 
participate in the activities.

ORGANIZATIONAL
STRUCTURE
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Board of Directors

Auditor/Control Body

The Board is responsible for the ordinary and extraordinary management of the foundation, 
deciding the initiatives to be taken and the criteria to be followed to achieve the foundation’s 
purposes. It approves the foundation’s annual budget and annual report in line with current 
regulations.

Appointed by the Assembly of Founders, 
he scrutinizes the proper undertaking 
of management by preparing an annual 
management report upon approval of the annual 
financial statement and verifies compliance with 
the law in all GSIF operations.

Ellen Kelly  
Congregational Leader

Josita Corera
Susana Franco
Zelna Oosthuizen

Bridget Paily
Frances Robinson
Hanan Youssef

Assembly of Founders

Antonello De Gennaro 

This appoints the members of the Board, and supervises the implementation of the relevant resolutions 
and the general progress of the foundation. It approves the strategic and financial plan that defines the 
criteria and priorities of the foundation’s initiatives.

President Members

Elaine Basinger
President

Secretary

Members

Yolanda Borbon
Zoe Dean-Smith
Silvio Gentile
Pierre Harang
Paulette Lo Monaco
Patricia Marshall   

Joyce Mayer
Allen Sherry
Bridget Paily
Andrée Perreault
Hanan YoussefHubert Janssen

TreasurerDirector
In charge of the economic and financial aspects 
of the foundation and fundraising, he prepares 
the annual budget and the annual financial 
statement.

Appointed by the Board of Directors in consultation 
with the Assembly of Founders, she implements the 
Board of Directors’ resolutions and the Foundation’s 
strategic plan.

Calogero GugliottaCristina Duranti

GOVERNANCE 
AND ROLES
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GSIF  
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GSIF Nepal
In responding to the numerous challenges caused by 
the pandemic, GSIF Nepal continued to focus its support 
on the most vulnerable and marginalized girls and 
women in Nepal – often victims of trafficking or abuse 
– who currently engage in Good Shepherd programs. 
In addition to these girls and women, more than 6,500 
people received medical supplies and food support, 
thanks to the emergency response to minimize the 
impact of COVID-19. 

This work was carried out in close coordination with the 
local government to avoid duplication of humanitarian 
aid. To educate and raise awareness about COVID-19 to 
people living in the most isolated parts of the country, 
GSIF Nepal took part in four episodes of the radio show 
Corona Jitneka Kathaa (Stories of those who have 
survived COVID-19), which was broadcast by ten local 
radio stations throughout Nepal, and radio campaigns 
that aired on 200 community radio stations during 
news broadcasts. In 2020, GSIF Nepal also successfully 
launched a cross-border project in the Rupandehi 
district, which has a border with India, to support 
victims of trafficking in their social reintegration and 
rehabilitation. In addition to the protection offered 
to young women at the accommodation shelter in 
Rupandehi, this new project formed and trained ten 
community-level protection committees, mobilizing 
more than 250 people to continue developing an 
effective surveillance system. The GSIF Nepal team 
worked closely with Nepalese and Indian authorities 
and cross-border organizations to ensure that girls at 
risk or victims of trafficking are rescued and repatriated 
safely, quickly and effectively. 

GSIF Nepal has continued to promote and defend the 
rights of vulnerable girls and children, including by 
way of advocacy, such as participating in the 16 Days 
of Activism Against Gender-Based Violence campaign 
and celebrating the International Day of the Girl Child 
last October. In addition, in collaboration with the Child 
Workers in Nepal Concerned Center-CWIN, it supported 
research into the online sexual exploitation of children 
in Nepal to guide national policies on protecting 
children online and identify the risks and psychological 
damage caused by this online sexual abuse.  
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Latin America Asia Pacific

Learning, solidarity, innovation and development are 
the four words that capture the experience of GSIF Asia 
Pacific in 2020. Thanks to all our partners in countries 
of intervention becoming aware of the opportunities 
available through Zoom and social networks, the Asia 
Pacific team developed several initiatives to enrich 
exchanges and increase the number of platforms on 
which to meet and communicate, thereby enhancing 
capacity for dialog and authentic listening. Having 
studied the different priority themes (migration, human 
trafficking, human rights, prostitution, rights of the 
girl-child, economic justice, and integral ecology), the 
Regional Office worked together with the Good Shepherd 
International Justice Peace Office to conduct 12 training 
sessions on the Congregation’s Position Papers between 
April and October. Following these, additional sessions 
were held on how the position paper guidelines could 
be applied to Good Shepherd programs. Including the 
sessions on LGBT rights, a total of 420 people – including 
sisters and lay partners – participated in these training 
sessions.  

Another significant intervention was the International 
Day of the Girl Child campaign, which took place between 
October 1 and 11, 2020. The campaign involved all 
Good Shepherd programs (schools and social services) 
in 19 countries across the region through a poster 
competitions, video production and awareness-raising 
activities at the local level. The campaign culminated in 
an event streamed live via Zoom and YouTube, during 
which dozens of girls took part who spoke about the 
problems that affect them. The live-stream event drew 
more than 6,000 viewers. Through this campaign, research 
was launched entitled “Understanding Girls: A Review of 
Rights Realization by Girls in the Asia Pacific Region,” to 
be published in July 2021. The office was also involved in 
local Unit level activities through co-organizing and co-
facilitating the Asia Pacific Regional Assembly in August 
2020 (more than 500 sisters and partners participated) 
and – together with the Committee for Integration in the 
Asia Pacific region – the shared planning of the “Towards 
Integration” tool (which combines spirituality, justice and 
peace, and best practice in ministry through partnership 
and training), launched during the year.

For the entire Latin America Regional Ofice team, 2020 
was a year of change and challenge that strengthened 
the team’s capacity to better understand and interpret 
people’s needs by working together on a regional level 
to tackle the crisis caused by COVID-19. I

t was a year in which the team focused on improving 
collaborative work in the region, accompanying the 
activities of local development partners in response 
to the most urgent needs of Good Shepherd program 
participants. This was sustained thanks to a strategy 
that integrated prevention work, information on 
tackling the pandemic, and, in particular, intervention 
capacity development for local partners. In additiona, 
the GSIF team increased financial resources allocated 
to the programs by accessing the GSIF COVID-19 Global 
Solidarity Fund and successfully engaging with other 
donors. As a result, the team was able to respond to the 
increased vulnerability of women, children and their 
families in those countries most affected by the social 
pandemic, not simply the health pandemic.

The regional team took advantage of alternative ways to 
collaborate online to strengthen coordination between 
the local offices in 17 countries of intervention. This was 
achieved through local partner capacity development 
projects with shared methodologies and learning 
methods that standardized processes, particularly 
project cycle management. This improved coordination 
was facilitated by the progress made, in coordination 
with the Good Shepherd International Justice Peace 
Office, in awareness-raising activities on the themes 
of gender-based violence, human trafficking, and 
migration in Latin America with large mobilizations 
during the 16 Days of Activism Against Gender-Based 
Violence campaign and the International Day of the Girl 
Child celebrations. The team actively participated in the 
life of the Congregation through several international 
meetings and worked together with regional leadership 
to produce and publish the “Integrated Approach” 
document (which combines spirituality, human rights, 
social justice, and best practice in ministry through 
partnership and training), launched during the year. 

REGIONAL OFFICES
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To fulfill its mission and achieve change, GSIF relies on several key internal and external stakeholders, 
ranging from the Congregational Units as development partners to other international organizations 
working in the same areas of intervention. These partners represent our stakeholders who are 
involved in, affected by, or influenced by the change that GSIF wants achieve.  
The following map shows the main stakeholders with which GSIF interacts:

STAKEHOLDER MAP
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Our stakeholders

PROGRAM PARTICIPANTS  
The girls, women, children and their 
families who participate in the activities 
and services offered by Good Shepherd 
programs and projects. They are at 
the heart of GSIF’s mission: individuals 
and communities who are the ultimate 
beneficiaries of all GSIF activities.

GSIF STAFF AND 
COLLABORATORS 
These are the people who belong to 
or are involved with the organization 
– in various forms of relationships and 
collaboration – who make available 
their skills and professionalism to 
achieve the GSIF mission.

MEDIA AND PUBLIC OPINION 
The media with which GSIF 
communicates to raise public 
awareness of GSIF’s activities and the 
impact of Good Shepherd programs, 
and promote fundraising, through 
sharing content and messages on 
issues related to the organization’s 
areas of intervention. 

LOCAL AND INTERNATIONAL 
INSTITUTIONS AND 
GOVERNMENTS  
These deal with political decisions 
at national or international level and 
with the rules and laws that impact 
the economic and social well-being 
of individuals and communities, in 
particular, in defense of human rights, the 
fight against gender-based violence, and 
the promotion of equality.

GOVERNANCE BODIES 
The Board of Directors and the 
Assembly of Founders (which is 
the same as the Congregational 
Leadership Team) that define 
the strategies and govern the 
management of the organization.

DONORS/SUPPORTERS 
(Individual, Corporate, Institutional)
Individuals, grant-making foundations, 
companies and other private or public 
legal entities that contribute financially 
to the organization’s sustainability and 
which, through GSIF, support Good 
Shepherd programs.

CONGREGATIONAL UNITS 
The Units (provinces, sectors and 
communities) that make up the 
Congregation of Our Lady of Charity of 
the Good Shepherd and are responsible 
for the apostolate and mission.

NGOS AND CIVIL SOCIETY 
ORGANIZATIONS  
These are the NGOs and civil society 
organizations and movements with 
which GSIF collaborates to strengthen 
its partnership at the local and 
international level.

SISTERS AND LAY PARTNERS 
Local teams made up of sisters and 
partners in mission who carry out 
activities and services for Good 
Shepherd program participants.

SOLIDARITY PARTNERS 
The Units and internal offices of the 
Congregation that provide funds 
or collaborate with GSIF to support 
solidarity initiatives or advocacy 
issues on human rights and social 
justice.

DEVELOPMENT PARTNERS 
The local Units of the Congregation or 
other local organizations created by 
the Congregation, which through the 
partnership with GSIF are responsible 
for developing, managing and 
implementing the Good Shepherd 
programs that provide services and 
support individuals and communities.

ALLIANCES AND NETWORKS  
These are the networks, federations, 
consortia, associations or 
platforms operating nationally 
or internationally in which GSIF 
partecipates, sharing their objectives 
or areas of intervention.

LOCAL COMMUNITIES  
The communities involved at the 
local level in developing Good 
Shepherd programs through a 
participatory process and benefit 
from services that support capacity 
development and sustainable 
growth.
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Unit of South East Latin America 
A province since 2011, following 
the unification of the provinces 
of Brazil (1892) and Paraguay 
(1918), its programs focus on the 
empowerment of girls, women, 
children and adolescents, combating 
human trafficking and providing 
formal education. In particular, 
GSIF supports the province in 
strategic planning and local capacity 
development.

Unit of Argentina-Uruguay  
A province since 2006, following 
the unification of the provinces 
of Argentina (1885) and Uruguay 
(1876), its programs focus on the 
prevention of human trafficking and 
the protection and empowerment 
of girls, women and children. 
GSIF’s support focuses on capacity 
development and strategic planning. 

Unit of Central America  
Present in seven countries since 1911, 
its programs, supported by GSIF, 
focus on promoting the economic 
and social inclusion of women living 
in poverty, basic education, and the 
protection and empowerment of girls 
and adolescents.

Unit of Ecuador  
Since 1871 the province has 
responded to the needs of vulnerable 
girls, women and children through 
social protection, empowerment, 
formal education, and skills training 
for economic inclusion. GSIF recently 
began to support its child protection 
and education programs.

Unit of Mexico 
Since 1900, the province’s programs 
have focused on assistance to 
migrants, protection, and the 
education, skills development and 
empowerment of girls and women. 
GSIF supports the province in 
strategic planning and local capacity 
development.

Unit of Peru 
The province has been running 
programs since 1871, focusing on 
the empowerment of women in 
vulnerable situations, economic and 
social inclusion, and the protection 
of at-risk girls. GSIF supports the 
province in strategic planning, 
training and emergency relief 
projects.

Fundación Madre Josefa Chile 
Created in 2003 by the province 
to carry out its mission in Chile, it 
responds to the needs of migrants 
through legal and social assistance, 
and economic protection and 
support. The Fundación is GSIF’s 
partner in cross-border projects to 
assist migrants.

Fundación Levántate Mujer Bolivia 
Created in 2012 by the province to 
manage the mission in Bolivia, it 
focuses on women’s empowerment, 
economic justice, and the prevention 
of abuse and protection of girls who 
are victims of human trafficking. GSIF 
supports its programs for women’s 
empowerment and migrant support.

Fundación del Buen Pastor 
Colombia 
Created in 2003 to manage the 
mission in Colombia, Venezuela and 
Cuba, it focuses on empowering 
vulnerable women and their families, 
preventing violence and human 
trafficking, and supporting migrants. 
GSIF supports its programs for child 
protection and migrant support.

Unit of Central East India Nepal 
(CEIN) 
The province was established in 
2014 with a mission in Nepal. GSIF 
supports its programs which focus 
on preventing human trafficking, 
protecting the rights of girls and 
women, and promoting economic 
justice, with a particular focus on 
Dalit and tribal communities.

Unit of Sri Lanka-Pakistan 
Founded in 1869, the province is 
currently present in 70 locations in 
Sri Lanka and has five communities 
in Pakistan. Through a community-
based approach, GSIF supports 
its child protection and education 
programs.

Unit of Indonesia 
Since 1927, the province’s areas of 
intervention have focused on gender-
based violence, combating human 
trafficking and safe migration. GSIF 
has supported strategic planning for 
its ministries across the country.

DEVELOPMENT 
PARTNERS
The main partners of GSIF to implement programs in favour of girls, women and children are:

ST
R

U
C

TU
R

E
 A

N
D

 G
O

V
E

R
N

A
N

C
E

 



GOOD SHEPHERD INTERNATIONAL FOUNDATION  |  Annual Report 2020 51

Good Shepherd Myanmar 
Foundation (GSMF) 
Since 1865, the sisters have 
run programs in nine locations 
in Myanmar. Since 2017, GSIF 
has supported GSMF (the local 
organization that manages the 
sisters’ programs) in child protection, 
the prevention of gender-based 
violence, support for young people 
in the juvenile justice system, and 
education.

Good Shepherd Sisters Thailand 
The Sisters began their programs 
in Thailand in 1965 and are now 
present in Chiangrai, Nongkhai, 
Bangkok, Phuket, Pattaya and 
Cambodia. GSIF supports their 
programs by focusing on eliminating 
all forms of violence and abuse 
against women and children through 
protection, education and economic 
empowerment.

Saint Mary Euphrasia Integrated 
Development Foundation Inc. 
(SMEIDFI), Philippines 
Since 2006, SMEIDFI has been the 
organization dedicated to mission 
development in the Province of 
Philippines-Japan. Its activities focus 
on the protection and empowerment 
of women and children, and on 
justice, peace and integrity of 
creation. GSIF has supported SMEIDFI 
in emergency relief and development 
projects.

Good Shepherd Sisters Vietnam 
The sisters have been working in the 
country since 1957, in collaboration 
with the local Church. GSIF has 
provided support for their programs 
in education for children from poor 
backgrounds and skills training for 
girls from tribal communities.

Unit of South West India     
The province has been present 
in India since 1854 and, in recent 
decades, has been developing its 
programs for the education and 
protection of women and children in 

Karnataka, Kerala and Delhi. Working 
in partnership, GSIF has supported 
emergency relief and community 
development projects.

Opportunity Village Nepal (OVN) 
Founded in 1998 by the Good 
Shepherd Sisters and currently 
supported by GSIF, OVN runs 
programs in Pokhara, Kathmandu and 
along the border with India, providing 
shelter, residential care and education 
for orphaned, abandoned or trafficked 
children, and healthcare and skills 
training for girls and women at risk 
or victims of violence and human 
trafficking.

Sector of Angola/Mozambique 
The sisters have been present in 
Angola since 1963 and Mozambique 
since 1995. GSIF supports their 
programs focusing on skills training, 
adult literacy, formal and informal 
education, and maternal and child 
healthcare.

Unit of East Central Africa (ECAP) 
GSIF collaborates with the Good 
Shepherd Sisters who manage 
ministries in 17 communities in 
Kenya and across East Central Africa, 
including Kampala (Uganda), Kolwezi 
(DRC) and Rumbek (South Sudan). 
Programs focus on the protection 
and empowerment of women and 
children, livelihoods, education and 
health.

Bon Pasteur Kolwezi 
Registered locally as Bon Pasteur 
ASBL, the sisters have been working 
in Kolwezi, Democratic Republic 
of Congo, since 2012. Bon Pasteur 
promotes human rights and 
community development through 
alternative livelihoods and social 
protection and education in mining 
villages to eradicate child labor, 
poverty and gender-based violence.

Good Shepherd Sisters Madagascar 
GSIF is a partner of the sisters in 
Madagascar (part of the District of 
the Isles), who have run programs 
in six communities since 1978, 
focusing on education, the protection 
of vulnerable girls, and women’s 
economic empowerment.

Good Shepherd Sisters Lebanon 
GSIF is a partner of the sisters in 
Lebanon (part of the Province of 
Lebanon/Syria), who, since 1893, 
have been working with marginalized 
people, especially girls, women and 
children who are victims of violence, 
discrimination, abuse or poverty. 
Recently, GSIF has supported the 
Beirut Blast emergency relief appeal 
and migrant projects, providing 
protection, support and healthcare 
services.

Good Shepherd Sisters Burkina 
Faso 
Since 2011, GSIF has collaborated 
with the sisters who provide social 
services in one of the poorest suburbs 
of Bobo-Dioulasso, where they offer 
shelter and protection to vulnerable 
girls, skills training and daycare for 
children.

Good Shepherd Sisters Senegal 
GSIF supports the sisters in Senegal 
in the strategic planning of their 
programs which since 1978 have 
provided training and protection to 
vulnerable girls and women in three 
cities across the country.
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STAFF

Staff and human 
resource management
Human resources are viewed as fundamental to the 
organization. 

Human resources management policies aim to attract 
and select candidates with the profiles, skills and 
abilities best suited to meet the motivation of the 
mission. Recruitment and selection processes comply 
with the principles of impartiality and transparency. 

GSIF currently employs 14 people directly, located in 
the Rome office and the offices in Bolivia, Malaysia 
and Nepal. There are diverse nationalities among our 
employees, 71% of whom are women. In 2020, GSIF 
did not have any volunteers. In 2020, GSIF adopted a 
Human Resources Policy that supports all stages of 
personnel management. 

GSIF’s salary policy, in compliance with current labor 
law regulations, takes account of industry benchmark 
comparisons and sees a one-to-four ratio between the 
lowest and highest salaries, where the maximum is 
one-to-eight. 

In particular, GSIF collaborates with:  

STAFF 

PERSONNEL

14

8

GENDER

NATIONALITY

MEN WOMEN
29% 71%
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1. Employees in Italy: employee contracts in Italy are 
stipulated according to the National Collective Labor 
Agreement (CCNL) for the commercial sector, with 
level two and upwards classification.

2. Project collaborators: Collective Agreement for 
the coordinated and continuous collaboration of 
workers in NGOs and CSOs, signed between networks 
of Italian NGOs (AOI and Link2007) and trade union 
organizations (FeLSA-CISL, NIdiL-CGIL and UIL-Temp) 
on April 9, 2018. 

3. Regional office international collaborators: 
collaboration and/or consultancy agreements, in 
compliance with local regulations in force. 

Since the COVID-19 pandemic, GSIF has increased 
flexible working options consistent with both the 
mission’s strategic needs and the need for work-life 
balance.  
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In 2020, GSIF finalized and launched a 
comprehensive organizational review plan inspired 
by the principles of subsidiarity, participation and 
transformational leadership.

This reorganization led to the creation of a 
senior management team, operational desks, 
and improved ways to coordinate and make 
shared decisions with local office managers.

All GSIF employees job descriptions were reviewed 
based on the Values and Key Competencies 
identified in the new organizational model. 
To complement the necessary changes at the 
individual and team level and allow members of 
the senior management team to acquire the skills 
required to fulfill a new leadership role, GSIF rolled-
out an organizational growth process (Development 
Center) with a specialized HR consultant. All 
SMT members and regional managers were 
accompanied on an eight-month coaching course, 
with monthly individual and team meetings, to 
develop the necessary aptitudes and skills to carry 
out their new roles.

To address the organizational emergency posed 
by the pandemic, GSIF immediately put in place 
a flexible working arrangement and implemented 
the necessary platforms to collaborate and work 
remotely (MS Teams, Zoom, Stormboard). All GSIF 
staff have been equipped with the tools needed 

to safely carry out their work remotely. Part of the 
funds raised for pandemic emergency relief have 
been used to help local partners improve IT and 
communication equipment and infrastructure.

This has allowed the team to continue to carry 
out their work and improve communication with 
colleagues across different countries by “removing 
geographical distances”, opening up new ways to 
share and network, resulting in more regional, inter-
regional and global meetings taking place. 

Thanks to these new virtual spaces for sharing, ad 
hoc training initiatives were carried out on project 
management, child protection, human rights, 
gender-based violence, and on how COVID-19 
has impacted the situation of women and girls. 
In addition, thanks to the creation of various 
them-based Communities of Practice, the teams 
were able to share best practice across different 
countries. Furthermore, using the ProLea e-learning 
platform, some Communities of Practices have 
already been launched involving partners in Latin 
America on themes such as migration, human 
trafficking, and supporting and accompanying 
women victims of commercial sexual exploitation 
or human trafficking.

Organizational development and training
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GIZ - is the leading German 
federal agency for cooperation 
and development and a service 
provider in the field of sustainable 
development and international 
training. GIZ collaborates with 
GSIF to implement the ‘Cobalt 
for Development’ pilot project 
for responsible artisanal mining 
in Kolwezi (DRC). GIZ has over 
fifty years of experience in a wide 
variety of areas, including economic 
development and employment 
promotion, energy and the 
environment, and peace and security.

INTERNATIONAL JUSTICE MISSION 
- IJM is a global organization with the 
goal of eliminating human trafficking by 
enforcing the rule of law and building 
local capacity to protect and promote 
human rights. GSIF works with IJM on 
the Bon Pasteur Kolwezi (DRC) project 
to strengthen the program’s capacity in 
formal partnership systems and case 
management of human rights abuses and 
violations. GSIF and IJM have joined forces 
to advocate for the eradication of child 
labor and modern forms of slavery in the 
electric battery supply chain. GSIF also 
links and coordinates with Good Shepherd 
programs in Malaysia, Nepal, India and 
the Philippines interested in collaborating 
with IJM.

AOI - is the largest association to 
represent and advocate for Italian 
non-governmental organizations 
for solidarity, cooperation and 
international volunteering. It brings 
together 135 organizations that 
promote sustainable development, 
peace, non-violence and human 
rights. Since 2020, GSIF has been 
a member of the AOI and is be 
able to leverage on national-level 
representation that values the 
social and economic role of NGOs 
engaged in international cooperation. 
Furthermore, membership facilitates 
the intervention coordination, the 
exchange of experiences and the 
sharing of information with other 
Italian organizations to achieve 
international solidarity.

GBA – Hosted by the World Economic 
Forum, GBA is a multi-stakeholder 
platform that brings together global 
corporations, NGOs (IJM, IMPACT), 
governments and public agencies (African 
Development Bank, GIZ, UNICEF, ILO, 
OECD) that seek to create change and 
accelerate action towards a socially 
responsible, environmentally sustainable 
and innovative battery value chain. 
Within GBA, GSIF will give voice to the 
communities living upstream of the 
battery supply chain in mining areas 
of the Democratic Republic of Congo 
who suffer the detrimental effects of 
mining extraction and the irresponsible 
management of resources, lobbying 
for the enforcement of international 
guidelines that protect the rights of 
communities and ensure fair working 
conditions and sustainable development. 

CUAMM – Founded in 1950, Doctors 
with Africa CUAMM works to protect 
and improve the well-being and 
health of vulnerable communities in 
Africa with a long-term development 
perspective, defending the universal 
right to health and promoting 
the values of justice, peace and 
international solidarity. GSIF 
partnered with Doctors with Africa 
CUAMM in the emergency response 
in Beira, Mozambique, in 2019 to 
improve the ambulance referral 
system and increase access to basic 
healthcare services for over 2,800 
people, especially children and 
pregnant women affected by Cyclone 
Idai. 

Over the past two years, in addition to efforts to strengthen its network of local partners to implement programs, 
GSIF has been working to develop alliances and partnerships with the following organizations operating in GSIF’s 
various areas of intervention:

ALLIANCES AND NETWORKS 

IMPACT - Impact is an independent 
non-profit organization working for over 
thirty years to transform how natural 
resources are managed in areas where 
safety and human rights are at risk. 
GSIF partners with IMPACT and GIZ to 
implement an innovative pilot project 
for responsible artisanal mining in 
Kolwezi (DRC). GSIF and Bon Pasteur 
Kolwezi will benefit from IMPACT’s 
experience, learning how to investigate 
and develop collaborative approaches 
to natural resource management 
that improve security, development 
and equality while supporting local 
communities. 
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CARE AND PROTECTION OF 
CHILDREN (CPC) - LEARNING 
NETWORK - Established in 2005 at 
Columbia University Mailman School 
of Public Health, the CPC Learning 
Network promotes innovative research 
projects and develops innovative 
tools and methodologies to better 
measure the care, protection and 
welfare of children. These methods 
and tools range from program-level 
evaluations to broader research 
methods focused at the policy level. 
GSIF partnered with its Co-Director 
Prof. Mark Canavera in 2018, engaging 
him to develop thorough research and 
evaluation of Bon Pasteur Kolwezi’s 
child protection project. Based on the 
positive outcomes of this collaboration, 
GSIF and CPC plan to develop new 
joint research, training, and advocacy 
projects in child protection in Africa, 
Asia and Latin America.

AMNESTY INTERNATIONAL  – GSIF 
continues to partner with Amnesty to 
critically evaluate the commitment of 
international corporations to the UN 
Guiding Principles on Business and 
Human Rights and the OECD Guidelines, 
with a particular focus on responsible 
business conduct in the battery supply 
chain. GSIF has joined forces with 
Amnesty’s Business and Human Rights 
Unit to promote advocacy initiatives 
aimed at eradicating child labor from 
the battery supply chain and all other 
forms of human rights violations in 
resource management. Our collaboration 
with Amnesty, although informal, will 
continue in this specific area to give 
international visibility to the Bon Pasteur 
Kolwezi program as an example of best 
practice in how to combine the protection 
of children’s rights with community 
development. 

KEEPING CHILDREN SAFE  – Keeping 
Children Safe is an independent non-
profit organization committed to 
defining internationally recognized 
child protection standards to 
ensure that all organizations which 
work directly for and with children 
have rigorous and comprehensive 
safeguards in place. GSIF is a member 
of the Keeping Children Safe network 
to ensure that its child protection 
policy guarantees its staff, the Good 
Shepherd programs it supports, and all 
its activities are safe for children.   .    

FOCSIV  – GSIF is a member of FOCSIV, 
the Italian Federation of International 
Christian Voluntary Service Organizations, 
which currently has 87 Christian 
international cooperation and voluntary 
organizations which operate in over 
eighty countries. Since 2016, GSIF has 
actively participated in FOCSIV’s campaign 
“Humanity: Being Human with Human 
Beings,” supporting members’ projects in 
the Middle East that promote the rights 
of refugees. Thanks to this campaign, 
FOCSIV has raised and donated over 
€100,000 to the Good Shepherd Sisters’ 
social center and dispensary in Roueissat, 
Beirut, Lebanon. Since 2020, GSIF has also 
participated in FOCSIV-Caritas Italiana’s 
campaign “Give us our daily bread,” 
supporting international action to protect 
the fundamental human rights of people 
most affected by the pandemic. 

HUMENTUM  – Humentum is the 
leading global organization that 
partners with non-profit organizations 
and NGOs to improve how they 
operate. It aims to develop individual 
and organizational skills through 
training and consultancy projects in 
the areas of project management, 
human resources and sustainable 
development. As a member of 
Humentum, GSIF can access training 
opportunities, including workshops, 
webinars and online courses. This 
adds to GSIF’s ability to develop 
relationships and share best practices 
with the international community of 
organizations that work in the field of 
cooperation and development. 

FONDAZIONE SANTA RITA DA 
CASCIA – Founded in 2012, the Santa 
Rita da Cascia Foundation aims to 
offer ongoing and structured support 
to solidarity projects that favor the 
weakest and to the charitable works 
carried out by the Monastery of Santa 
Rita. The Foundation also supports 
other non-profit organizations to 
implement social projects. In 2020, 
through a dedicated fundraising 
campaign, it started to work with GSIF 
to support the Good Shepherd projects 
in Lebanon which welcome girls in 
vulnerable situations.
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SOLIDARITY 
PARTNERS

Good Shepherd Sisters 
of Toronto

Since 2019, the Good Shepherd 
Sisters of Toronto have partnered 
with GSIF to receive support to 
develop their solidarity interventions 
through implementing Good 
Shepherd projects in countries where 
the need for the mission is greatest. 
By making its skills available, GSIF 
works on behalf of GSS Toronto in 
project management, ensuring the 
required level of transparency and 
accountability.  

Good Shepherd Ireland 

The Irish province is a member organization 
of the Irish funding agency Misean Cara 
which traditionally provides grants to Irish 
missionaries working in developing countries. 
By virtue of this membership, many Good 
Shepherd sisters worldwide have received 
funding for their ministries. To manage this 
partnership, the Irish province established 
Good Shepherd Ireland (GSI), which is 
responsible for liaising between Misean Cara 
and the Congregational Units that apply for 
and receive funds. GSIF and GSI have worked 
together in raising awareness within the 
Congregation on opportunities for funding 
from Misean Cara. In addition, they have 
trained sisters and lay partners in the recipient 
countries on grant management principles 
and procedures to comply with Misean Cara 
guidelines. GSIF and GSI often collaborate 
with local Units through MoU to oversee each 
step of grants management, from submitting 
applications, preparing reports and carrying 
out monitoring and evaluation to all aspects 
of financial management.  

Good Shepherd Mission 
Development Corporation  

The Good Shepherd Mission 
Development Corporation (GSMDC) 
is a 501(c)(3) status non-profit 
organization based in the United 
States. It has been established 
exclusively for charitable, religious and 
educational purposes, specifically, to 
support the global mission activities 
of the Good Shepherd Sisters. 
GSMDC is an affiliate partner of GSIF, 
providing support to manage US-
based fundraising for GSIF and direct 
financial support for international 
solidarity initiatives that support 
mission needs. 

With the various Congregational Units and other organizations of the Good Shepherd network, GSIF develops 
and strengthens deep partnerships, which are a sign of the strong solidarity within the global Good Shepherd 
network. Under GSIF’s coordination, these internal solidarity partnerships focus on financial aid to support local 
projects and development partners and share experiences and models that improve program management, skills 
development and the implementation of local partner strategic objectives.  

Among our solidarity partners, the following Congregational Units and organizations play a particular role:  

• Unit of Europe-BFMN
• Unit of Great Britain 
• Unit of Germany-Albania
• Unit of New York-Toronto
• Unit of Colombia-Venezuela and 

Cuba
• Unit of Argentina-Uruguay
• Unit of Bolivia-Chile
• Unit of Central America
• Unit of Ecuador
• Unit of Mexico

• Unit of Peru
• Unit of South East Latin America
• Unit of Central East India-Nepal
• Unit of East Asia 
• Unit of North East Asia
• Unit of South West India
• Unit of Indonesia
• Unit of Sri Lanka-Pakistan
• Unit of Singapore-Malaysia
• Unit of Australia-New Zealand
• Unit of Philippines-Japan

Through the Central Fund, the Congregation and some 
Congregational Units directly contribute to support the activities 
of GSIF Rome and the regional offices in Latin America and Asia 
Pacific. They also support specific programs in certain countries 
through donations, particularly at times of humanitarian 
emergencies. 

Congregational Units
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GSIF SOURCES OF FUNDING 2020

GSIF SOURCES OF FUNDING

INDIVIDUAL 
DONORS

EARNED 
INCOME

CORPORATE DONORS

CONGREGATIONAL  
CENTRAL FUND

PUBLIC DONORS

4%

4% 1% 0,1%

3%

CONGREGATIONAL  
UNITS

31%

PRIVATE FOUNDATIONS
57%

Transparent economic resource management is 
one of GSIF’s founding values. We are committed 
to constantly improve our systems and processes 
to achieve resource management that is more 
accurate, ethical and transparent.

For this purpose, we have invested in recent years 
in developing ad hoc ERP software to support the 
growth and increased complexity of our work, which 
has grown at an average annual rate of 25% in the 
five years from 2016 to 2020.

We have been able to monitor every Euro spent on 
projects through internal control systems and tools.

As to be expected, the COVID-19 pandemic has 
affected the financial dynamics of the organization 
for both income and expenditure. There was 
a significant increase in revenue thanks to the 
COVID-19 global emergency fundraising appeal, 
which supported intervention work across 25 
countries during the pandemic. In contrast, 
expenditure decreased due to ongoing project 
and program activities slowing down because of 
restrictions in place during the pandemic.
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+63%

Public Donors

Individual Donors

Private Foundations

Congregational  
Central Fund

Congregational  
Units

Corporate Donors

5x1000

2017 2018 2019

50%

43%56%

22%

12%
8%

20%

21%

14%
25%

7%

12%

4%

INCOME TREND  2017-2020 (€) DIVERSIFIED FUNDING 2017-2020
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40%
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30%
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35%
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2,000,000.00
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5,500,000.00
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1,000,000.00

4,000,000.00
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500,000.00 5%

0%0

2017 2018 2019 2020

+37%

+63%

+9%
+14%

2020

57%

31%

4%

4%
1%

3%

GRANTS AND DONATIONS RECEIVEDIn 2020, GSIF continued the work started in 2016 to 
diversify and strengthen its funding sources.  
GSIF’s financial resources exclusively come from 
fundraising activities and donations from national and 
international private foundations and agencies, the 
Congregational Units and Central Fund, individuals, 
government agencies and companies.

The breakdown between the different types of donors is 
shown in the chart below.
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In line with the strategy outlined in the Theory of 
Change, GSIF aims to increase and diversify funding 
sources for Good Shepherd programs in the 37 
countries of intervention in order to contribute to 
achieving the Congregation’s strategic objectives of 
eradicating poverty; protecting and promoting the 
rights of girls, women and children in vulnerable 
situations; and protecting migrants, particularly 
women. 

GSIF’s fundraising strategy is based on the following 
areas:

• Fundraising from institutional donors (grant-
seeking): mainly Catholic-inspired or affiliated grant-
making private foundations and public agencies (so far 
limited to GIZ), through submitting project proposals. 
Over the years, GSIF has favored this strategy to take 
full advantage of the potential of funding available 
from Christian-inspired foundations and agencies 
or of those linked to the Catholic Church. For this 
purpose, a team of professionals has been created in 
the various offices in Italy and in the regions who can 
guarantee comprehensive project cycle management 
and reporting procedures. This strategy has continued 
to be highly successful over the years, ensuring 
a constant growth in revenue and the number of 
approved projects and a steady increase in donors. 
GSIF has established long-term relationships with 
most institutional donors, which has made it possible 
to build a genuine funding partnership based on 
knowledge, trust and support for organizational 
growth and the exchange of best practices in the 
philanthropic field.

• Promoting internal solidarity in the Good
Shepherd network: Congregational Units have always 
maintained strong relationships of solidarity between 
them in the different countries, including sending 
donations to support local projects, especially in the 
poorest countries. Thanks to GSIF’s support, based 
on the mandate defined in the Framework Agreement 
with the Congregation, these internal solidarity 
initiatives are coordinated by GSIF to ensure that funds 
are used both in the most transparent and accountable 
way and as co-financing leverage to support the long-
term strategic objectives of local partners.

• Corporate fundraising: This still represents a small 
share of GSIF’s revenue and focuses on the more 
substantial Bon Pasteur Kolwezi project, which GSIF 
has supported since 2013.  The project’s focus, which 
aims to eliminate child labor and other human rights 
violations from the battery supply chain, has actively 

involved several companies in the automotive and 
electronics sectors. GSIF has established financing 
and partnership agreements with these companies, 
which are interested in participating in community 
development programs that mitigate the risks 
associated with the extraction of the minerals, which 
are a necessary component of the batteries. To reduce 
reputational risks related to such fundraising activities, 
GSIF has adopted the Guidelines for Due Diligence 
of Prospect Corporate Donors, which the Board of 
Directors approved in 2019.  These guidelines establish 
the procedures of due diligence that GSIF must follow 
to ensure that donor companies are aligned with 
GSIF’s ethical values and comply with the UN Guiding 
Principles on Business and Human Rights.

• Individual donors fundraising:  In line with the 
Theory of Change guidelines, GSIF is committed to 
targeting fundraising activities to individual donors to 
diversify funding sources further. However, investment 
in advertising and other marketing activities (direct 
mailing, etc.) to establish a base of individual donors 
has been limited in 2020. Nonetheless, GSIF has 
participated in fundraising campaigns organized by 
partners, including FOCSIV, which in July 2020, jointly 
with Caritas Italiana, launched the campaign “Give 
us today our daily bread” in support of international 
solidarity programs aimed at combating the hunger 
pandemic and the marginalization of the most 
vulnerable groups affected by the COVID-19 crisis.

A direct mailing initiative was carried out in 
collaboration with the Santa Rita da Cascia Foundation 
to support projects for welcoming girls in Lebanon. The 
results of this campaign will be published in 2021. 

Funds raised through the 5x1000 campaign remain 
a very small percentage compared to what is raised 
through grants or corporate fundraising (see table 
below). 

Given the limited efforts made to fundraise from 
individual donors, the overall revenues from this 
funding source - which remained below 3% in 2020 - 
were primarily received in response to periods when 
GSIF projects were more visible in the media (articles 
released or awards won).  In 2021, having finalized 
and launched the individual donors’ fundraising plan, 
drafted with the advice of the Aragorn consultancy 
agency, our goal is to increase income from individual 
donors by up to at least €50,000.

Fundraising activities 
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DONORS
• Emergency response fundraising campaigns:  This manner 
of fundraising was only used sporadically up until 2019 by 
encouraging solidarity initiatives within Good Shepherd 
networks in response to requests for help from countries 
affected by natural disasters or conflicts. In 2020, in the face 
of the pandemic emergency, GSIF launched the first global 
solidarity campaign that involved 26 countries and mobilized 
donors and partners from around the world, raising over 
€750,000 from donor institutions and individuals in support of 
projects that have provided immediate social and healthcare 
assistance to over 80,000 people (see details on page 32). A 
further global solidarity appeal was launched in August 2020 to 
support the Good Shepherd programs in Beirut affected by the 
tragic explosion at the port. The generosity of the many internal 
and external donors to these appeals has made it possible to 
increase 2020’s overall revenue significantly. 

In detail, the two campaigns were carried out in the following 
ways and achieved the following outcomes:

The COVID-19 Emergency Solidarity Project campaign was 
promoted through a landing page ( https://www.gsif.it/
covid-19/) on GSIF’s website. It was publicized in a fundraising 
letter sent to the Congregational Units and in a newsletter in 
English sent to 298 recipients. Fundraising outcomes from 
individual donors: 10 donations (including five from partners 
and staff members) for a total of €3,435. Fundraising outcomes 
from Congregational Units and other institutional donors (GHR 
Foundation, Good Shepherd Toronto): €484,000

The Emergency Appeal for Lebanon campaign was launched 
following the explosion in August 2020 in Beirut: http://gsif.it/
emergency-lebanon/ 

This was publicized in a fundraising letter sent to the Units 
on behalf of the organization and by sending direct e-mail 
marketing to 363 recipients, followed by an e-mail signed by 
the director thanking them for their donation. Fundraising 
outcomes from individual donors: 87 donations for a total of 
€8,859 
Fundraising outcomes from Congregational Units and other 
institutional donors: €395,000

We achieved exceptional results from this fundraising campaign 
thanks to the efforts made by the network of Good Shepherd 
partners in the Province of Singapore-Malaysia who using their 
WhatsApp lists generated over €300,000 in just one month. 

Private Fundations,  
Public and Corporate donors 
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CORE SUPPORT TO
GOOD SHEPHERD PROGRAMS* 

GIRLS’ AND WOMEN’S
EMPOWERMENT

EMERGENCY RELIEF

LIVELIHOODS AND 
ECONOMIC JUSTICE

COMMUNITY 
STRENGTHENING AND 
PARTICIPATION

HUMAN RIGHTS 
(Safety, Shelter and Education)

CAPACITY AND ORGANIZATIONAL 
DEVELOPMENT

*Core support includes general support and coordination for  Good Shepherd programs’ management, monitoring and evaluation, grants 
management, capacity development for Good Shepherd programs and governance, fundraising, and communication. The costs related to these 
core support activities, as well as general operational and administrative costs, are covered by specific core support grants and restricted funds 
not included in funds directly disbursed for direct Good Shepherd program costs.
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FUNDING DISBURSED BY GEOGRAPHICAL AREA
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(amounts in Euro) 31 DECEMBER 2020 31 DECEMBER 2019

ASSETS

A) RECEIVABLES FROM ASSOCIATE MEMBERS FOR PAYMENTS STILL 
DUE  -  - 

B) FIXED ASSETS  7.420  8.671 

I - Intangible fixed assets  -   -   
7) Other intangible fixed assets  -   -   

II - Tangible fixed assets  7.420  8.671 

3) Other assets 20.889  19.571 

4) Depreciations other assets (13.469) (10.900) 

5) Ongoing assets and advances

C) CURRENT ASSETS  3.087.067 1.608.890 

II - Receivables  1.181.962  308.068 

1) With customers  - 
2) of donations from the Foundation’s supporters to be received  1.159.961   302.242

3) Receivable represented by credit securities  -  
4) Tax receivables  -   -   
5) With others 22.001  5.826 

IV - Cash equivalents  1.905.106 1.300.822

1) Bank and post office accounts  1.898.255  1.293.193 

2) Cash on hand and valuables  6.850  7.629 

D) ACCRUED INCOME AND PREPAYMENTS  12.324 

1) Prepayments -  12.324 

TOTAL ASSETS  3.094.487 1.629.885

LIABILITIES 

A) NET EQUITY  2.864.836  1.377.060 

I- Free Equity  131.272  192.664 

1) Profit (loss) for the year (61.392) (15.483) 

2) Retained Earnings  192.644  208.146 

II- Endowment fund  150.000  150.000  150.000  150.000 

III- Restricted Equity 2.583.564  1.034.397 

1) Restricted funds allocated by third parties  2.583.564  1.034.397

2) Restricted funds by resolution Board of Directors

B) PROVISION FOR CONTINGECIES AND OTHER LIABILITIES:  -   -   

C) EMPLOYEE SEVERANCE PAY  80.728  59.488 

D) PAYABLES  148.923  193.336 

1) Bank payables  -   -   
2) Payables to suppliers  22.061  63.801 

3) Taxes payables  23.573  23.259 

4) Payables to social security institutions  28.854  24.933 

5) Payables to other non-profit organization  -   -   
6) Other payables  74.437  81.343 

     Account payables to employees for holidays  72.611  62.687 

     Other payables  1.826  18.656 

E) ACCRUED LIABILITIES AND DEFERRED INCOME -   -

2) Accrued liabilities  -   -

TOTAL LIABILITES  3.094.487 1.629.885

STATEMENT OF FINANCIAL POSITION
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MANAGEMENT REPORT

(amounts in Euro) 31 DECEMBER 2018 31 DECEMBER 2017

INCOME EXPENSES INCOME EXPENSES

1) INSTITUTIONAL ACTIVITY

A CHILDREN PROTECTION AND EDUCATION PROJECT      

Operating grants 3.560.375 53,99% 1.846.298 45,73%

Project costs (1.718.621) 25,82% (1.182.065) 29,17%

Accruals for the completion of projects (1.873.120) 28,14% (557.857) 13,76%

Project A total 3.560.375 53,99% (3.591.741) 53,96% 1.846.298 45,73% (1.739.22) 42,93%

B CAPACITY BUILDING AND ORGANIZATIONAL DEVELOPMENT PROJECT

Operating grants 891.541 13,52% 453.220 11,23%

Project costs (289.229) 4,35% (361.962) 8,93%

Accruals for the completion of projects (602.293) 9,05% (27.911) 0,69%

Project B total 891.541 13,52% (891.523) 13,39% 453.220 11,23% (389.873) 9,62%

C GIRL’S AND WOMEN’S EMPOWERMENT PROJECT

Operating grants 409.507 6,21% 153.465 3,80%
Project costs (330.882) 4,97% (465.718) 11,49%
Accruals for the completion of projects (81.798) 1,23% (35.551) 0,88%

Project C total 409.507 6,21% (412.679) 6,20% 153.465 3,80% (501.268) 12,35%

D EMERGENCY RELIEF PROJECT

Operating grants 751.481 11,40% 95.641 2,37%
Project costs (657.350) 9,88% (75.467) 1,86%
Accruals for the completion of projects (100.308) 1,51% (20.225) 0,50%

Project D total 751.481 11,40% (757.658) 11,38% 95.641 2,37% (95.692) 2,36%

E COMMUNITY STRENGTHENING AND PARTICIPATION PROJECT

Operating grants 54.289  0,82% 0,00%
Project costs - (54.289) 0,82% (5.043) 0,12
Accruals for the completion of projects - - - (27.376) 0,68%

Project E total 54.289 0,82% (54.289) 0,82% (32.419) 0,80%

F LIVELIHOODS AND ECONOMIC JUSTICE

Operating grants 123.096 1,87% 595.577 14,75%
Project costs (121.506) 1,83% (266.504) 9,89%
Accruals for the completion of projects (1.590) 0,02% (71.505) 0,50%

Project F total 123.096 1,87% (123.096) 1,85% 595.577 14,75% (338.009) 8,34%

31 DECEMBER 2020 31 DECEMBER 2019

INCOME EXPENSES INCOME EXPENSES
INCOME AND EXPENSES

(amounts in Euro)
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G SUPPORT SERVICE TO CONGREGATION

Operating grants 36.675 0,56%  142.058 3,52%
Project costs (36.675) 0,55% (58.794) 1,45%
Accruals for the completion of projects - - (101.202) 2,50%

Project G total 36.675 0,56% (36.675) 0,55%  142.058 3,52% (159.997) 3,95%

TOTAL INSTITUTIONAL ACTIVITY 5.826.964 88,36% (5.867.661) 88,15% 3.286.258 81,40% (3.257.179) 80,37%

2) CORE SUPPORT

2.1 Operating grants 766.006 11,62% 735.294 18,21%

Disbursement of allocated 5x1000 Funds 0,00% 0,00%

Other income 0,00% 0,00%

Repayment of mistakenly paid funds 0,00% 0,00%

2.2 Direct costs (137.450) 0,52% (211.477) 5,22%

Costs for disbursement of Rome (1.162) 0,02% (1.188) 0,03%
Accruals for the completion of projects - -1,55% - 0,00%
General and service expenses (6.865) 0,10% (10.420) 0,26%
General and service expenses (70.370) 1,06% (136.228) 3,36%
Entertainment expenses (1.180) 0,02% (6.916) 0,17%
Purchase of durable goods and services (4.537) 0,07% (4.017) 0,10%
Travel expenses (8.398) 0,13% (8.499) 0,21%
Amortization, depreciation and write-downs (2.569) 0,04% (2.210) 0,05%
Taxes and duties (14.760) 0,22% (21.946) 0,54%
Other expenses (21.506) 0,32% (15.745) 0,39%
Bank commissions (6.102) 0,09% (4.310) 0,11%

2.3 Personnel costs (635.773) 9,55% (581.594) 17,09%

Employee wages and salaries (466.630) 7,01% (414.409) 11,91%

Staff project fees 0 0,00% (19.439) 0,69%

Social security and national insurance expenses (136.597) 2,05% (121.193) 3,70%

Allocation of severance indemnity fund (TFR) (32.546) 0,49% (26.554) 0,79%

TOTAL CORE SUPPORT 766.006 11,62% (773.223) 10,07% 735.294 18,21% (793.071) 19,57%

3) FINANCIAL INCOME AND
EXPENSES

1.804 0,03% (15.282) 1,78%  15.727 0,39% (2.511) 0,06%

TOTAL FOR THE YEAR 6.594.774 100,00% (6.656.166) 100,00% 4.037.279 100,00% (4.052.762) 100,00%

RESULT FOR THE YEAR
MANAGEMENT SURPLUS (DEFICIT) (61.392) (15.483)

INCOME AND EXPENSES

Full Financial Statements, including Notes, are available on the Good Shepherd International Foundation website. 

31 DECEMBER 2020 31 DECEMBER 2019

INCOME EXPENSES INCOME EXPENSES
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SUPPLEMENTARY NOTES
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INTERNATIONAL
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BALANCE SHEET at 31st December 2020

Supplementary Notes

Introduction 

The Final Financial Statement of the Foundation, relative to the financial year closing at 

31st December 2020, made up of the Statement of Assets and Liabilities, the 

Management Report and these Supplementary Notes, has been drawn up on the basis 

of the accounting entries duly held and in keeping with the reporting format proposed 

and recommended by the ANP Commission of the CNDCEC, as well as guidelines issued 

by the former Agency for the Voluntary Sector on 11th February 2009, under the 

provisions of art. 3, paragraph 1, letter a) of Prime Ministerial Decree 329 dated 21st 

March 2001.  

The reform contained in the code for the voluntary sector (Legislative Decree 

117/2017) prepared by the Ministry of Labour and Social Policies provides under 

article 13, that the institutions in the voluntary sector must draw up a financial 

statement for the year made up of the balance sheet, the management statement, 

showing income and expenses, and the mission report that illustrates the items of the 

management accounts, economic and financial trends and the means by which it 

pursues statutory purposes. 

The reporting layout is shown in a comparative form so that the corresponding amount 

relative to the previous year is shown for every single item. The Statement of Assets 

and Liabilities represents the individual items shown in order of increasing degree of 

liquidity, while the items in the Management Report are grouped together in seven 

classified areas of costs and income, with regard to the activities performed by the 

Institution in the course of the year 2020, on the basis of the indications in the 

guidelines, and compared to the values from the previous year. 

The evaluation of the items in the financial statement was made in observance of the 

principle of prudence and the prospects of on-going activities. In compliance with 

national accounting principles and EU regulations, prevalence is given to aspects of 

substance over formal aspects when showing items representing assets and liabilities.  
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In drawing up the Financial Statement for the year, charges and revenues are 

registered on an accrual’s basis. In particular, on the basis of the correct accounting 

principles provided for non-business entities, costs and revenues are correlated on a 

temporal basis, i.e. when identified, at the moment payment entitlements arise, while, 

as regards income of a “non-consideration” nature (such as donations and/or 

charitable payments), these are allocated to the profit and loss account the moment 

they are collected. 

The Financial Statement thus represents a summary of the institutional activities 

performed by the Foundation in the year 2019 in relation to its statutory purposes 

and, more precisely, in supporting RGS mission programs in Africa, Asia, Central 

America and Latin America in 

Support of economic development in solidarity with the poorest populations, also

through professional training and microcredit;

Guaranteeing the defense and promotion of the dignity of women against violence

and exploitation;

Offering protection to minors, subject to abuse and guaranteeing their rights to

security and education;

Combatting human trafficking;

Receiving migrants and refugees escaping poverty and wars.

The Foundation has performed no auxiliary or commercial activity in the year in

question, while the organisation of the various institutional activities has been based,

as in the past, on voluntary and unpaid work, even if not on-going, of directors and/or

associates and the use of seven employees, on a continuous basis, as well as on-site

collaborators, supervising projects.

Through constant monitoring missions, collaborators have performed on-site control

and verification activities on the state of progress of projects based on both

programming discussed with the local corresponding association and on the funds

transferred to the projects.

The diffusion of the Covid-19 epidemic and the measures adopted to deal with it had a

significant impact on institutional activities since February 2020. The Foundation is

following these developments and their impact on operations with particular
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attention. In spite of this, the year 2020, as can be seen from the management report, 

saw a significant increase in activities related to existing projects.  The extraordinary 

measures taken by the states are showing a first sign of recovery in early 2021. 

Foundation Profile  

The Good Shepherd International Foundation, a non-profit organization, was 

established on 23rd May 2008 and is registered as such with the Italian Inland Revenue, 

Regional Office for Lazio, having obtained NGO status since 23rd May 2008. 

It is wise to draw attention to the fact that on 10th April 2019, the Foundation adopted 

a new text of its Statute in compliance with the requirements of the reform of the 

Third Sector. However, the act provided for a series of transitional rules, after the 

lapse of terms referred to under article 104, paragraph 2) of Legislative Decree 117/17. 

Subject to registration of the Foundation in the National Register of the Voluntary 

Sector referred to under articles 45 et seq. of Legislative Decree 117/17, the name of 

the Foundation will change losing the O.N.L.U.S. acronym in its name and acquiring 

instead the ETS (Voluntary Sector Institute) acronym.  

For the time being, therefore, since these changes have an impact on the status of 

ONLUS, the act with the statutory changes has been transmitted to the DRE and the 

Prefecture of Rome has approved the new text of the Statute. 

In any case, as a result of the reform, from 1st January 2018 the new criteria for tax 

deductibility of donations made in cash or in kind to voluntary sector 

entities established by Article 83 are already applicable. In particular, the Voluntary 

Sector Code - while awaiting the establishment of the National Register - provides new 

tax benefits for those who make donations to voluntary organizations (ODV), social 

promotion associations (APS) and non-profit organizations.  

More specifically, in compliance with the new regulations, for year 2020, for donations 

made to a Voluntary Sector Institute (ETS), a tax deduction from individual income 

equal to 30% of the donation made, is applicable, for a total amount in each tax period 

not exceeding Euro 30,000. Alternatively, donations in cash or in kind can be deducted 

up to 10% from the total net income of the individual, entity or company providing the 

service.  
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EVALUATION CRITERIA IN THE FINANCIAL STATEMENT AND IN THE VALUE 

ADJUSTMENTS. 

The criteria used in drawing up the financial statement and value adjustments are in 

conformity with the Civil Code. These do not diverge from those used in drawing up 

the financial statement for the previous year. 

Pursuant to the new provisions introduced by company law, the amounts 

denominated in foreign currencies have been entered, after conversion into Euro 

according to the exchange rate in force on the date of the transaction, or at the 

exchange rate, if lower, at the closing date of the 'financial year’, if the reduction in 

value is permanent. 

Tangible Assets 

These have been recorded at their purchase cost and are adjusted by the relevant 

accumulated depreciation.  

The book value includes any ancillary costs and the costs incurred for the use of the 

asset, less any trade discounts and any significant cash discounts. 

The depreciation charged to the profit and loss account has been calculated on the 

basis of the remaining useful life of the assets, taking into account their use, 

destination and economic-technical life, and we believe that this is well reflected by 

the following rates, halved in the year in which the asset has entered operation. 

These assets are entirely represented by electronic office equipment and the rate of 

depreciation applied to this category is 20%. 

Account Receivables 

Account receivables have been recorded at their nominal value and are representative 

of their redemption value. 

Cash Equivalents 

The item includes cash flow, both in Euro and in foreign currency, stamps and cash 

holdings resulting from accounts held by the company with banks, all expressed at 

their nominal value, specially converted into local currency in the case of foreign 

currency accounts. 
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Account Payables 

Account payables have been recorded at their nominal value and are representative of 

their redemption value. 

Income and Expenses  

Income from grants and donations is recognised when it is received with certainty, 

which is normally identified with the transfer of sums of money or with the formal 

resolution of the Granting Body. Therefore both to be aligned with the best practice 

used by other non-profit organizations and for prudential purpose, the amounts 

referring only to donations actually made are considered available and acquired. 

Contributions with restricted purpose, approved and received from institutional 

donors and companies for specific projects already started during the financial year 

and which will be financed with restricted contributions whose financial impact did not 

occur during the financial year or was partially displayed with respect to the expenses 

incurred, and where the relative promise of donation has been set aside under 

"Receivables from supporters for donations to be received", in compliance with the 

accrual principle (cost-revenue correlation). 

Expenses are registered based on an accrual’s criteria; they are classified on the basis 

of destination in terms of type of activity and not with regard to the nature of the 

accounts, in order to better reflect the value of the efforts and commitments of the 

Foundation. 

ADJUSTMENT AND COMPARISON OF ITEMS WITH THE PREVIOUS FINANCIAL 

STATEMENT 

There are no major problems regarding the comparativeness of the items of this 

financial statement with the one from the previous year in that both reports were 

drawn up using the same criteria. 

Where deemed appropriate to provide greater clarity and transparency in the financial 

statements, the balances of the previous year's items have been reclassified in order to 

make them more comparable with those of the current year. 
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CHANGES REGISTERED BETWEEN THE ITEMS OF ASSETS AND LIABILITIES 

Assets  

B) Fixed Assets

I. Intangible Fixed Assets

Movements that occurred in the wake of acquisitions made in the year and their

relative depreciation are shown in the following table:

 Description Other Assets 
Historical cost 19.571 
Initial depreciation fund -10.900
Opening year balance 8.671
Increases 1.318 
Depreciation for the year -2.569
Closing balance 7.420
The item "Other assets" consists of computers and EDP equipment. 

C) Current Assets

II-Receivables

Receivables have been registered amounting to 1.181.962 (Euro 308.068 in 2019)

made up of receivables for donations to be received of Euro 1.159.961 relative to

contributions approved from donors as follows:

Country Donors Euro 
Nepal Caritas Italiana 35.855 
Thailandia Catholic Foundation 9.184 
SRI Lanka Diocese di Suowon 16.493 
Congo (DRC) GIZ (BMW - BASF - Samsung) 119.703 
Burkina Faso Harris Fraser 18.775 
Bolivia Harris Fraser 57.043 
Colombia Harris Fraser 8.149 
Ecuador Harris Fraser 65.192 
America Latina Harris Fraser 103.492 
Libano Harris Fraser 443.501 
Repubblica del Congo Harris Fraser 32.600 
Burkina Faso MDO Corp St Louis 386 
Libano MDO Corp St Louis 5.540 
Filippine MDO Corp St Louis 9.779 
Thailandia MDO Corp St Louis 9.264 
Vietnam MDO Corp St Louis 894 
India Misean Cara 6.200 
Repubblica del Congo Misean Cara 7.500 
Internazionale Porticus Amsterdam cv 200.090 
Mozambico Various GSS Provinces 10.320 

Total    1.159.961 
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IV- Available Liquidity

The item “available liquidity”, made up of freely available deposits, amounting to an

overall Euro 1.898.255 (Euro 1.300.822 in 2019) is represented by current account

deposits, cash-on-hand and prepaid cards and has been valued at its realisable value

coinciding with its nominal value.

Foreign currency holdings have been shown in the financial statements at the

exchange rate in force at the date of the financial statements. In compliance with

Accounting Principles, this has led to the acknowledgement of exchange differences

(UIC Euro/foreign currency exchange rate at 31.12.2020).

The change during the year is attributable to cash flows from operations also

influenced by the financial dynamics relating to the Foundation's activities, by the

timing of the disbursement of contributions from the financing institutions and by the

financial flows deriving from the disbursement activity for the projects.

D) Accruals and Deferrals

These were determined on an accrual’s basis. This item refers entirely to "Prepaid

expenses on projects" i.e. advances on projects for costs incurred for certain credit

lines for which the relative grant has not yet been collected or has been collected only

partially.

Liabilities

A) Net Equity

The table below shows details of the changes in the items of net equity for the

previous year and the one in course. 

Description Opening 
balance 

Destination 
Operating result 

Other 
increases 

Closing 
balance 

Endowment fund  150.000 0 0  150.000 
Free net equity: 
Operating result brought forward 208.146 -15.483 0 192.664 
Operating result for the year -15.483 15.483 -61.489 -61.489
Restricted equity: 
Restricted funds allocated by third parties 1.034.397 0 1.549.265 2.583.661 
NET EQUITY 1.377.060 0 1.487.776 2.864.836 

The opening endowment fund (unavailable) is unchanged compared to the previous 

year. 
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In accordance with the requirements for non-profit entities set out in 

Recommendation no. 2 issued by the National Council of Chartered Accountants - 

Commission for Non-Profit Entities, the income received and not yet used at the end of 

the financial year amounting to EUR 2.583.661 and they classified in the Net Equity 

under restricted reserves. 

In order to ensure the comparability of financial statement data, the figures for the 

previous year were therefore changed by reclassifying the amounts previously entered 

under "Restricted funds allocated by third parties" in the item "Operating results 

carried forward" for an amount of Euro 192.770. 

Restricted funds allocated by third parties therefore include both funds committed for 

receivables from Finance Institutions recorded in the assets of the financial 

statements, and advances received on projects in progress if they exceed the relative 

costs incurred. 

In fact, the operating surpluses of previous years under Free Equity, allowed for the 

coverage of the operating deficit produced in 2019 of Euro 15.483. 

The 2020 financial year closed with a management deficit of Euro 61.392, which 

therefore entails a reduction in Free Equity. The amount available at the end of the 

year makes it possible to address all the commitments already made to maintain the 

existing structure and the implementation of new investment projects to support the 

initiatives planned for the coming years. 

C) Severance Indemnity Fund (TFR)

The movements that took place in the course of the year are detailed as follows:

Description  Opening 
balance Provisions TFR paid in the 

year 
Other changes 

(+/-) Closing balance 

TFR  59.488 32.546 -11.158 -148  80.728. 

The provision represents the effective debt of the Foundation at 31/12/2020 with its 

employees in force at that date, net of any advance payments paid out. 

D) Payables

There are debit positions for an overall Euro 148.925 (Euro 193.336 in 2019), best

shown in the following table:
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Opening balance Closing balance Difference 
Account payables  63.801 22.061 -41.740
Tax payables  23.259  23.573 314
Payables to Social Security institutions  24.933  28.854 3.921
Other payables 81.343 74.437 -6.906
Total payables 193.336 148.925 -44.411

The “tax payables” item is made up as follows: 

Description Opening balance Closing 
balance Difference 

IRAP 3.742 5.334 1.592 
Payables to Inland Revenue re employee 
withholding taxes 

17.049 18.042 993 

Payables to Inland Revenue re professionals 
/collaborators withholding taxes 

2.493 212 -2.281

Substitute taxes -25 -15 10 
Total tax payables 23.259 23.573 314 

Payables to Social Security institutions are made up as follows: 

Description Opening balance Closing balance Difference 
Payables to INPS 23.551 27.987 4.436 
Payables to INAIL 325 433 108 
Other payables to Social Security 
institutions 

1.057 434 -623

Total social security payables 24.933 28.854 3.921

Other payables primarily refer to payables to employees for amounts accrued but not 

yet paid at 31/12/2020. 

MANAGEMENT REPORT 

Income and Expenses 

1) Income and Expenses from core activities

The item includes contributions and donations received in 2020 by the Foundation

from private individuals and entities broken down amongst the various projects.

Expenses are equally broken down per individual project.

2) Income and Expenses for general support activities

The item includes expenses of a general nature incurred primarily in support of generic

institutional activities on projects. In particular, personnel costs are entirely attributed

to general support activities. The allocated contributions cover these costs.

3) Financial Income and Expenses

The amount of financial income refers to Euro 475 in positive exchange rate

differences and Euro 1.329 in interest received on current accounts, while financial

expenses refer to Euro 15.282 in negative exchange rate differences.
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TAXES 

Current taxes are defined on the basis of the existing current law applicable to non-

profit organizations and relate to IRAP at 3.90% on personnel costs. These have been 

reclassified in the item ‘taxes’ within direct costs for general support activities. IRAP for 

the year amounts to Euro 14.760. 

OPERATIONS WITH CORRELATED PARTIES  

The Foundation, in the course of the year that has just passed, has not undertaken any 

operations with members of the board of directors. 

OTHER INFORMATION  

It should be pointed out that at 31/12/2020, there are no commitments, guarantees 

and/or other contingent liabilities other than those reported in the balance sheet. 

FEES FOR THE BOARD OF DIRECTORS 

In observance with the principles of the Foundation, the directors and founding 

partners provide their services free of charge and therefore no fee of any nature and 

under any form has been paid out. 

FEES FOR THE STATUTORY AUDITORS 

In accordance with the provisions of the Voluntary Sector reform, the fee paid to the 

independent Auditor amounts to Euro 3.172 (including expenses, pension funds and 

VAT). 

FINAL CONSIDERATIONS 

These Supplementary Notes, as with the entire Financial Statement, of which they are 

an integral part, represent the financial situation of the Foundation in a true and fair 

manner, as well as the economic result for the year and correspond to the results of 

the accounting entries.  

The management deficit amounts to Euro 61.392 and will be covered by the Free 

Equity reserve. 

On behalf of the Governing Council 

___________________ 

Document approved by the Governing Council 

At the meeting dated 24th June 2021 
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In 2020, GSIF carried out a thorough review and integration of its policies and operating procedures to 
adapt them to the highest national and international standards and best practices in the various areas 
of activity.

GSIF’s policies and procedures are part of the Policies, Standards and Procedures (PSP) system, 
approved by the Board of Directors in December 2020. All GSIF members and partners who carry out 
GSIF funded projects must comply with the principles and procedures contained therein.

GSIF provides ongoing training and support to staff and partners to ensure the principles and 
guidelines contained in the PSPs are carefully implemented. 

The PSP system includes the following documents:

1. Introduction to GSIF Policies, Standards and Procedures.

2. GSIF Organizational Model.

3. GSIF Internal Regulations.

4. Procedures Manuel for GSIF’s Project Cycle Management.

5. GSIF Finance and Administration Manual.

6. GSIF Human Resources Management Manual

7. GSIF Security Manual.

8. Monitoring and Evaluation Strategy Document.

9. IT Management Manual.

10. GSIF Risk Awareness and Management Manual.

11. GSIF Child Protection Policy.

12. GSIF Smartworking Guidelines.

P
O

L
IC

IE
S,

 S
TA

N
D

A
R

D
S 

A
N

D
 P

R
O

C
E

D
U

R
E

S 

POLICIES, STANDARDS 
AND PROCEDURES



GOOD SHEPHERD INTERNATIONAL FOUNDATION  |  Annual Report 2020 83

CONTROL 
BODY AND 
AUDITOR 
REPORT

06



GOOD SHEPHERD INTERNATIONAL FOUNDATION  |  Annual Report 2020 84

C
O

N
TR

O
L
 B

O
D

Y
 A

N
D

 A
U

D
IT

O
R

 R
E

P
O

R
T

Pagina 1

GOOD SHEPHERD INTERNAZIONAL FOUNDATION - ONLUS 

Via Raffaello Sardiello n. 20 –  ROMA (RM) 

Cod. Fisc. 97512090586 
Registered on the Register of Legal Entities held by the Prefecture of Rome with no. 628/2009 

Registered on the List of O.N.L.U.S. held by the Regional Direction of the Inland Revenue Agency 

of Rome as of 18/05/2009 

************** 

AUDIT REPORT TO THE FINANCIAL STATEMENTS OF  

THE YEAR ENDED DECEMBER, 31ST, 2020 

Pursuant to art. 30 and 31 of Legislative Decree no. 117 of 3.7.2017 

To the Board of Directors of  “GOOD SHEPHERD INTERNAZIONAL FOUNDATION ONLUS” 

Dear Directors, 

      The Financial Statements for the year ended 31 December 2019 of the "Good Shepherd 

International Foundation - Onlus", which are submitted for your approval, prepared in compliance 

with the provisions of the law, the Foundation's Articles of Association and in accordance with the 

accounting standards for non-profit entities and the guidelines for the preparation of the financial 

statements of non-profit entities approved by the former “Agency for the third sector”, is formed by 

the Balance Sheet, the Income Statements, the Supplementary Notes, accompanied by the 

schedules of items and changes with respect to the previous year.  

Considering that the limits provided for in Article 14 of Legislative Decree No. 117/2017 

(Third Sector Code) have been exceeded, the Social Annual Report has also been drawn up, which 

I can certify it complies with the Guidelines established by the Ministry of Labour and Social Policies 

with the Ministerial Decree of 4.07.2019, with regard to its structure, contents and drafting 

principles. 

During the financial year ended 31 December 2020, the audit activity was inspired by the 

law and the provisions of the Foundation's Articles of Association, the "Principles of Conduct of the 

Board of Statutory Auditors" issued by the Italian Accounting Body, as well as the recommendations 

contained in the document "the independent audit for non-profit entities and the professional 

contribution of the chartered accountant and accounting expert" issued by the National Council of 

Chartered Accountants and Accounting Experts in February 2011. 

In view of the restrictions on mobility and the recommendations on the adoption of social 

distancing measures to reduce the risk of spreading Covid-19 pandemic, the undersigned carried 

out his activities using remote means of communication and having periodical contacts with the 

Foundation's local contacts.  
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In particular, within the scope of his duties, the undersigned certifies:

– to have supervised the observance of the civic, solidarity and socially useful purposes, and 

of international cooperation for development provided for in Articles 5 and 6 of the

Foundation's By Law;

– that it has supervised compliance with the law and the By Law, as well as the respect ofr 

the principles of proper administration and operation of the foundation;

– the pursuit of the absence of subjective profit and the respect of the prohibition of

distribution, even indirectly, of profits, funds and reserves to founders, associates, workers

and collaborators, directors and other members of the corporate bodies;

– to have attended the meetings of the Board of Directors, which were held in compliance

with the statutory and law provisions governing its operation and for which he can 

reasonably ensure that the actions decided upon are in compliance with the law and the

foundation's by-laws and are not manifestly imprudent, risky, in potential conflict of interest 

or such as to compromise the integrity of the foundation's assets;

– to have acquired knowledge and supervised, to the best of his knowledge, the main

activities of the foundation, not detecting any issue in this regard;

− to have assessed the administrative and accounting system as adequate, and it has proved

reliable in correctly representing management events.

I have examined the financial statements for the year ended 31 December 2020 prepared by the

Board of Directors and have audited those financial statements in accordance with auditing 

standards, in order to obtain all the information necessary to determine whether the financial

statements, taken as a whole, are reliable. 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in

the Financial Statements, as well as assessing the appropriateness and fairness of the accounting

policies used and the reasonableness of the estimates made by the management.

The financial statements presented are summarized below (amounts in €uro):

STATEMENT OF ASSETS

Fixed Assets 7.420
Account receivables 1.181.961
Cash 1.905.106

TOTAL ASSETS 3.094.487

STATEMENT OF LIABILITIES 

Endowment Fund 150.000
Free equity reserves 131.272
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Restricted equity reserves  2.583.564 

Profit (Loss) for the year  (61.392) 

TOTAL NET EQUITY   2.864.836 

Employees severance pay  80.728 
Account payables  148.923 

TOTAL LIABILITIES AND NET EQUITY   3.094.487 

PROFIT & LOSS ACCOUNTS 

Income for istitutional activities of fundraising  5.826.964 
Core support income   766.006 
Expenses for istitutional activities (5.867.661) 
Core support expenses (773.223) 
Financial Income and expenses  (13.478) 

Profit (Loss) for the year (61.392) 

The Social Annual Report illustrates the activities carried out and the future prospects, as well as 

the Supplementary Notes to the Financial Statements provide the information deemed necessary to 

give a true and fair view of the foundation's assets and liabilities, income statement and financial 

position, as well as the information required by law. 

I therefore proceeded to examine the documentation delivered and certify that the Financial 

Statements correspond to the facts and information of which I am aware, based on my 

participation in the meetings of the corporate bodies, the exercise of my supervisory duties and 

powers of inspection and control. 

All the above having said, I believe, without exception, that the Financial Statements as at 31 

December 2020 clearly show and represent in a true and fair manner the financial position of the 

foundation at that date, indicating the operating result for the year. 

Dear Directors, as a result of the above, noting that there no facts worthy of mention have 

emerged, I express a clear opinion, without exception, on the Financial Statements of the "Good 

Shepherd International Foundation - Onlus" as at 31 December 2020, confirming my opinion in 

favour of its approval. 

Milan, 17th June 2021 

The auditor 

Antonello De Gennaro      
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